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'{ THONG PIEP CHU TICH HOI PONG QUAN TRI
!
%)h thua Quy vi Co dong,

N&m 2012 dudc gidi chuyén mon danh gid 1a ndm khd khdn nhéat trong chudi khé
khdn do cudc khing hoang kinh té toan cau gay ra tir cudi ndm 2007. Vdi tinh hinh
nhu vdy, Chinh phd Viét Nam lubn ¢6 géng lién tuc dua ra céc chinh sach tién té va
tung ra céc goi kich cdu nham han ché va gitp cac doanh nghiép trong hau hét cac
nganh nghé phan nao vugt qua khd khan trudc mat. Dac biét 1a nganh bat dong san
da dugc Chinh phl hd trg manh tay béng viéc ha tran 1ai sudt cho vay giam tir 15%
xudng 14% va tung ra gdi giai phap khoanh ng 100.000 ty dong. Ciing nhu’ cac doanh
nghiép khac, DIC cling gap phai nhitng Itic khé khan trong viéc huy ddng von cho cac
du an kinh doanh va trong viéc tiéu thu san pham gdy anh hudng khéng nho dén két
qua san xudt kinh doanh. Tuy nhién, tap thé can bd céng nhén vién cla DIC ciing da
rat kién tri cing nhau vugt qua khé khén, Ban Ianh dao cta DIC cling da ¢d géng tim
ki€m va nam bat cac cd hdi kinh doanh. Vi vay, tuy két qua kinh doanh nam 2012
khong dugc nhu cac ndm trudc nhung vdi gid tri tong san lugng, doanh thu va Igi
nhuan [an lugt 1a 1.323 ty dong, 1.182 ty dong va 6,5 ty dong trong bdi canh kho
khan nhu ndm nay thi van c6 thé chap nhan dugc. Pong thdi, ndm 2012, Cong ty van
nam trong VNR 500 — Top 500 Doanh nghiép I6n nhat Viét Nam, van dugc nhan Clp
vang va Huy chuong vang chat lugng san pham tai Trién 1am quéc té VIETBUILD do
B6 Xay dunhg trao tdng (2010 — 2012), mang xudt khdu clinker van 1a mang kinh
doanh mang lai Igi nhuén chinh cho Céng ty va san pham ngoéi mau cao cap Nhat Ban
clia COng ty van dugc danh gid cao vé chat lugng va than thién véi méi trudng tai cac

cudc trién 1am.

Budc sang nam 2013, dugc nhiéu chuyén gia kinh té€ trong va ngoai nudc du’ doan la
ndm ma tinh hinh kinh t& toan cau van tiép tuc kho khan, vi vay, toi va cac thanh vién
trong Ban lanh dao ciing cd rat nhiéu trén tré dé cd gang tiép tuc léo lai con tau DIC
vuot qua nhirng con song gap génh. Tuy nhién, vdi vi thé hién tai cia DIC — Intraco,
vdi su tin tudng cua ching t6i, toi hi vong rang trong ndam 2013 Cong ty sé dat dugc
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két qua kinh doanh tét hon ndm 2012, cu thé 1a san ludng, doanh thu va Igi nhuadn
clia Cdng ty tdng khoang 30%. D& dat dugc nhitng con s& mong mudn nay, DIC s&
trién khai nhitng cdng tac cu thé nhu: khac phuc nhitng mang hoat dong da lam giam
Igi nhudn hgp nhat ctia DIC ndm 2012 vdi cong viéc trudc mat la ddy manh hoat dong
xudt khau clinker clia DIC dang trén da tang trudng tét vdi viéc hgp tac véi cac Tap
doan I6n nhu Holcim (Singapore) va Itochu (Nhat); néng ty 1 sd hitu tai Minh Phong
— COng ty thanh vién cla DIC tir 49% lén 51% nhdm ghi nhan doanh thu va Igi nhuan
cGia Minh Phong vao DIC vdi doanh thu xudt khdu clinker du kién cta Minh Phong s&
la 527 ty déng trong ndm 2013; tim kiém thi trudng xudt khdu xi méng va cho van
hanh day chuyén son gitp DIC tiét giam 15 - 20% chi phi nguyén vat liéu trong linh

VU san xuat ngdi mau.
Xin chan thanh cam on!

Chu tich HPQT kiém Tong Giam déc

o Iyn//fn Yot Her
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THONG TIN CHUNG

1. Thong tin khai quat

Tén giao dich: DIC-INTRACO

Gidy ching nhan dang ky doanh nghiép s0: 0302979487 do SG K& hoach
va Dau tu Tp. HCM cdp ngay 14 thang 01 ndm 2005. Dang ky thay déi lan
thir 16 ngay 31 thang 07 nam 2012.

Von diéu lé: 164.460.690.000 dong

Von dau tu cda cha sé hiru:  164.460.690.000 dong

Dia chi: 13 -13 Bis Ky Dong, Phudng 09, Quan 03, Tp. HCM

S6 dién thoai: (84.8) 3931 0504 — 3931 6579 - 3931
1966

S6 fax: (84.8) 3843 9279

Website: www.dic-intraco.vn

Ma ¢ phiéu: DIC

2. Qua trinh hinh thanh va phat trién

14/07/1987: Cong ty Dau tu & Thuong mai DIC-INTRACO
tién than 1a cdng ty con truc thudc Céng ty Dau tu’ Phat trién
Xay dung (DIC Corp) - Cong ty Nha Nudc dugc thanh Iap can
cr theo Quyét dinh s6 217/HDBT cua Chu tich HQi dong Bo

/\ I trudng.

—

08/04/2003: Theo Quyét dinh s6 388/QD —BXD ngay 08/04/2003 cta Bo
trudng BO Xay dung, Cong ty dudc chuyén thanh Céng ty DIC Pau tu &
Thuong mai va la cong ty con 100% vén nha nudc do céng ty me, Cong ty
Dau tu Phat trién Xay dung dau tu vén.

14/01/2005: Cong ty C& phan Pau tu & Thuong mai DIC chinh thirc
dugc thanh 1ap theo Quyét dinh s6 1981/QD-BXD ngay 09/12/2004 clia Bo
trudng BO Xay dung vé viéc cd phan hod doanh nghiép nha nudc Cong ty
DIC Pau tu & Thuong mai.

28/12/2006: Cong ty chinh thic niém yét trén san giao dich chiing
khoan Thanh phd H6 Chi Minh.
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3. Nganh nghé kinh doanh chinh
Thi c6ng xay lap cac cong trinh dan dung, cong nghiép, giao thdng, thiy Igi,
cap thodt nudc, xtr ly mdi trudng, dudng day va tram bién thé dién, cong
trinh ha tang k¥ thuat khu cong nghiép, khu dé thi;
Mua ban vat liéu xay dung, vat tu thiét bi phuc vu xay dung;
Khai théac, ché bién khoang san lam vat liéu xay dung, khai thdc van chuyén
dat, cat dé san lap mét bang;
Mua ban hang ndng san, thuc phadm, thi cdng my nghé;
MdGi gidi bat dong san, dich vu nha dat; Kinh doanh nha &; Cho thué kho
bdi, vén phong, nha xudng;

Kinh doanh van tai hang bang 6 té va dudng thuy;

San xuat vat liéu trang tri ndi that, ngdi mau (khong san xuat tai tru so);

San xuét, ché bién gb san pham gd (khdng ché bién gb tai tru sd);

Mua ban g0 rirng trong hodc nhap khau;

Gia cdng cd khi, san pham cd khi (khdng gia cong tai tru sd);

Mua ban, thi cdng va Iap d&t hé thdng diéu hoa nhiét do;

Pau tu phat trién khu cong nghiép; ha tang ky thudt do thi, khu cong
nghiép, khu ché xuat, khu cong nghé cao;

San xudt voi, xi mang va thach cao (khong hoat dong tai tru sd);

Trong cdy cao su (khong hoat dong tai tru sd);

Ban budn cao su;

San xudt plastic va cao su tdng hgp dang nguyén sinh (khéng hoat déng tai
tru s@).
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4. Qua trinh tang von diéu lé
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5. Nhirng su kién ndi bat nam 2012

13/01/2012: [an thi' 5 c6 mat trong VNR — Top 500 doanh nghiép I6n
nhat Viét Nam (2007, 2008, 2009, 2010, 2011 va 2012).

23/02/2012: Coéng ty C6 phan Thuong mai Van tai Minh Phong (DIC-
INTRACO gop 49% von diéu I€) quyét dinh thanh ly ban tai san la con tau
Minh An cho Maritime Ventures Fund, Cayman Islands va thu vé han 30 ty
dong.

12/05/2012: Cong ty td chirc Dai hdi ddng cd ddng thudng nién 2012.
06/2012: Cong ty tang von diéu Ié tlr 150 ty 1én 164 ty dong bang viéc
phat hanh 10% cd tirc bang ¢6 phiéu cho ¢6 dong hién hitu.

07/2012: Cong ty vinh du dugc nhan Cap vang va Huy chudng vang chat
lugng san pham tai Trién 1am qudc té€ VIETBUILD, do B6 Xy dung trao
téng (2010 — 2012).
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6. Mé hinh quan tri, té chirc kinh doanh va bé may quan ly

a. Mo hinh quan tri

Cong ty dugc to chirc theo md hinh cdng ty cd phan, ding dau la Dai hodi cd dong,

Ban Kiém soat, Hi déng Quan tri va Ban Diéu hanh.

b. Co cau bé may quan ly
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c. Cac cong ty con, cong ty lién két

P A %
Vvon dieu

e
STT Tén cong ty Linh vu'c va quy mo

(ty
dong)

Cong ty con va cac don vy truc thugc

Thong tin lién hé

CTCP Pau tv
1. | Bat dong san 30 55%

R dong san
Hudng Viet

e Diachi: 112 Tran
Hung Dao, Quan,

e Kinh doanh & dau tu bat TP. H6 Chi Minh

e Dién thoai : 08.3
848 3721

« Fax: 08.3 848 3677
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STT

Tén cong ty

Von diéu

I

(ty
dong)

%

Linh vu'c va quy mod

San xudt ngoi mau, bé
tong nhe, bot trét
tudng, hang rao nghé
thudt; Phan phdi chinh
thifc cac San pham tam
hdp kim nhom nhua

Thong tin lién hé

Dia chi: LOE,
dudng 10, KCN
Hoa Khanh, Quan

CICP Py & alummi;Lap dat clra Lién Chiéu, TP ba
2. ;héu:;:gmai BIE 10 90% nhém kinh cao cap Nang
RMAX; Phan phéi cac ién thoai :
San phdm san ndi ngoai 0511.373 6896
that Petrolimex. Fax: 0511.373
Dién tich: 10.000 m2 6897
Cong sudat: 2.500.000 -
3.000.000 san pham /
nam
San xudt ngdi mau Dia chi: 952
N oo Dién tich: 6000m2 Nguyén Xién, Quan
3. :;?Ril(;_Quén 100% |«  Cong sust: 240.000 m2 9, Tp.Ho Chi Minh
5 / n&m DT: 08.6 282 5818
Fax: 08.6 282 5819
Dia chi: B19/403B
San xudt ngéi mau Ir“én Dai~Ngrﬁa i
skiobios Dién tich: 10.000 m2 i
mau DIC - Nhut, huyén Binh
% eTRACH Bk 100% Cong suét: 35.000 m2 / Chénh, Tp.Hb Chi
Chanh Do Minh
DT: 08.2 248 1972
Fax:08.3 760 2581
CTCP Pau tu & San xust ngdi mau Dia chi ; KCN Phi
5. | Thuong mai DIC 10 100% HGi — Huyén blrc
B Lat (Nha Dién tich: 10.000 m2 Trong ~ Tinh Lém
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Von diéu
le '
STT  Téncongty i 0 Linh vuc va quy mo Thong tin lién hé
(ty
Ngoi mau tai Pa vién/nam. e Dién thoai: (063)
Lat) 3679292 — (063)
3679293
e Fax: (063) 3679294
Nha may xi )
% ; ; " o ¢ KCN Chon Thanh,
6. | mang DIC Binh 100% | « San xuat xi mang o )
5 tinh Binh Phuéc
Phudc
Cong ty lién doanh, lién két
¢ Dia chi: KCN Thuy
e San xuat clinker Van, TP. Viét Tri,
CTCP Xi ming e Dién tich: 25.000 m2 Phi Tho.
1. . . 200 49% " )
HGu Nghi 2 e (COng sudt: 1.200.000 e Dién thoai: 0210-
tén clinker/n&m 2220346
e Fax: 0210-2220347
e Diachi: 135/17/19
FO— Nguyén Hiiu Canh,
e Kinh doanh van tai bién R
P.22, Quan Binh
CTCP Thudng e (COng suat: 16 chuyén / Thanh, Tp.H Chi
2. | Mai Vén tai 20 49% n&m (10.800 Mich
Minh Phong tan/chuyén) " 3
« Dién thoai: 08.3
512 5942
e Fax: 08.3 512 5946
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7. Pinh huéng phat trién

a. Cac muc tiéu chu yéu cua Cong ty

4 Tam nhin

DIC-INTRACO mong mudn trg thanh doanh nghiép ¢6 thudng hiéu mang
tam ¢G qudc gia va khu vuc bang viéc khong ngling phat huy tinh sang
tao, doi mdi toan dién vé chat lugng san pham, dich vu va con ngudi.

4 Triét ly kinh doanh

Uy tin, tan tdm, ludn ddi mdi va nod luc vi su thanh cdng clia khach hang.
+ S’ ménh

DIC-INTRACO s& mang dén cho cac ban hang nhirng san pham va dich vu
€0 chat lugng tét nhat.

4 Gia tri cot 16i

Uy tin va dao duirc kinh doanh la yéu to tién quyét cho su’ phat trién bén
viing clia Cong ty. Ludn theo dudi va thuc hién tét nhat tat ca nhirng cam
két vdi khach hang. Cam két vé chét lugng va uy tin trén tirmg san pham,
dich vu.

Chuyén nghiép cao trong quan ly diéu hanh Céng ty, dam bao sU dung
hiéu qua va minh bach trén tirng déng vén clia cd dong.

Con ngudi la tai san co gia tri I6n nhat cua Cong ty. Cong ty chu trong xay
dung mot moi trudng lam viéc chuyén nghiép, than thién vdi nhitng ché
dd dai ngd tét nhat dong thdi tao moi diéu kién thuan Igi cho tirng ca
nhan phat huy ndng luc va sd trudng ctia minh.

Thanh cong cua khach hang, déi tac, c6 dong 1a thudc do thanh cong clia
Cong ty.

Z2 BCTN-2013
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b. Chién lugc phat trién trung va dai han
4 On dinh cac hoat dong san xuat kinh doanh chinh:

-Tap trung vao kinh doanh cac mdt hang chinh yéu theo ding 16 trinh da
nghién ctu, phuc vu cho nganh xay dung nhu: clinker, thach cao, ngéi mau cao cap
Nhat Ban, sit thép, go tron, gd cdm xe va bé téng nhe.

-Tap trung vao phan khdc thi trudng gom nhiing khach hang Idn, cha yéu 1a
cac nha may uy tin san xuat xi mang, cac cong ty xay dung, dai ly phan phdi va khach
hang cé nhu cau xay dung biét thu, nha 4...

-Tim kiém, khai thac thi trudng mdi cho cac san pham chl luc: clinker, ngoi
mau.

4 Pay manh cac hoat déng dau tu:

-Chu trong dau tu, day nhanh tién d6é dé hoan thanh céac du an hién tai. Tap
trung khai thac hiéu qua cac dy an.

-Tim ki€ém cac ¢d hdi dau tu mdi vao cac nganh, linh vuc san xuat vat liéu xay
dung c6 hiéu qua cao va phu hgp véi muc tiéu phat trién cia Cong ty.

c. Cac muc tiéu doi véi moi tru'dng, xa hoi va cong dong cua Cong ty
<+ Cac muc tiéu doi véi moi trudng

-Cong ty ludn y thic dugc tam quan trong ctia moi trudng doi vdi su sdng va
tudgng lai clia nhan loai. Cac hoat déng/san phdm hodc dich vu clia DIC khéng chi bao
dam chat lugng t6t ma con cd nghia vu bao vé mai trudng.

Pé dat dugc digu nay, DIC cam két thuc hién:

e Tuan thi cac yéu cau luat dinh va cac yéu cau khac lién quan
dén cac tac dong mdi truting clia Cong ty; Tang cuding kiém
soat, quan ly cac van dé lién quan dén moi truGng nham ngan
nglra 6 nhiém, gidm thiéu tdc dong dang ké dén méi trudng
bang cac bién phap:

o TOi uu hda viéc st dung nang lugng va nudc sinh hoat;
o XU ly réc va nudc thai;

Tiét kiém tai nguyén thién nhién;

{3 BCTN-2013
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« Phét huy tinh than sir dung cac san pham than thién méi truéng, khuyén khich
toan thé nhan vién tai sir dung trong qua trinh san xuét.

« Nang cao nhan thic cho toan thé nhan vién théng qua dao tao kién thirc vé
cong tac bao vé moi trudng.

« Chinh sach nay dugc phd bién rong rdi dén toan thé CBCNV Cong ty d& moi
ngudi thau hiéu va déu cé trach nhiém bao vé méi trudng.

4 Cac muc tiéu doi vdi xa hoi va cong dong

Muc tiéu dat dudc su’ phat trién bén viing dé dam bao Igi ich cho Céng ty va xa

hdi luén dudc Ban lanh dao DIC quan tam va thuc hién. San pham ngdi mau cao

cap Nhat Ban mdi cia Cong ty vdi nhiéu cai tién than thién véi moi trudng, dap

U'ng nhu cau xay dung cac “cong trinh xanh” cla cac dan vi thi cong. Nam 2011,

Cong ty da vinh du nhan dudc Giai thudng VIETTOPRE do BO Xay dung té chirc,

Giai thudng danh cho céac doanh nghiép vi cong dong va phat trién bén virng la cot

mdc danh dau nhitng nd luc clia DIC trong viéc can bang cac muc tiéu kinh doanh

va trach nhiém doi vdi xa hoi. Ngoai ra, nhu' mét phan thuc hién déng gop va

trach nhiém vdi xa hoi, vdi tinh than tuong than tudng &i, Ban Ianh dao Cong ty

ludn khuyén khich va kéu goi tap thé can bd cdng nhan vién cling nhau té chirc va

tham gia cac chudng trinh tir thién vi ngudi ngheo.
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8. Cacruiro

4 Rui ro kinh té: Tinh hinh san xuat kinh doanh cia Céng ty chiu anh hudng
truc tiép tur toc do tang trudng cua nén kinh té. Khi nén kinh té tang trudng thi
nhu cAu san xudt kinh doanh ctia Céng ty ting, din dén doanh thu, Igi nhuan
tdng, va ngudc lai. N&m 2012 van dudc xem la ndm khé khén trong chudi khé
khdn do cudc khiing hoang kinh té toan cau cau gay ra ké tir ndm 2007, méc
du Chinh phu Viét Nam d3 tung ra cac goi kich cau va thay d6i mot sd chinh
sach kinh t&€ nh&m ho trg cho nhitng nganh nghé bi anh hudng 16n vugt qua
giai doan kho khan nay. Cling nhu cac doanh nghiép khac, tinh hinh hoat dong
kinh doanh cua DIC cling khong tranh khéi tac dong xau tir cudc khung hoang,
tuy nhién, Cong ty da c6 gang tim kiém va md rdng thém thi trudng xudt khau
clinker nhdm khai thac triét dé cac ngudn cb tiém ndng tao doanh thu dé
khong qua phu thudc vao nhiing thi trudng truyén thong.

< Rui ro ty gia: Mang kinh doanh clinker ctia Céng ty chl yéu I3 tir xudt khau vi
vay viéc bién dong ty gia ngoai té (USD/VND) cling la mot trong nhifng rdi ro
ma Cong ty phai d6i mat. Do dd, khi ty gia bién dong tang thi doanh s6 cua
Cong ty va Igi nhuan cling bi tac dong tang va ngugc lai. Tuy nhién, nam 2012,
vdi viéc diéu hanh can trong clia Ngan hang Nha nudc thi ty gid nhin chung Ia
dn dinh va tac ddng tich cuc d&n mét s6 yéu t& vi md khac. Dong thdi, do day
manh xudt khau nén DIC cé ngudn ngoai té va vay béng ngoai t& véi mirc 13i
suat thap, tU 4% dén 6%/nam.

<+ Rui ro ludt phap: Hoat dong trong thdm quyén cta phap luat Viét Nam, Céng
ty chiu nhiéu rui ro do hé théng phap luat chua chat ché va con nhiéu quy dinh
chdng chéo. Nhitng quy dinh cGa Luat Doanh nghiép, Luat Ching khoan va cac
quy dinh khac lién quan dén nganh nghé hoat dong kinh doanh cta Cong ty
van dang trong qué trinh hoan thién, do dé bat ky diéu chinh nao cla chinh
sach phap luat cling sé co tac dong dén hoat dong kinh doanh ctia Céng ty.
Bén canh d6, mdi thi trudng xudt khau sé cé nhifng quy dinh, phap ché dac
thU ma néu khéng tim hiéu ki s& anh huéng dén qud trinh xudt khau, anh
hudng dén doanh s6 cling nhu cac chi phi phat sinh.

4 Rui ro vé tinh hinh tai chinh: Dic diém kinh doanh cua DIC la phu thudc
vao luong vén vay I6n, do dd, vdi tinh hinh kinh t& trong nudc chua 6n dinh,
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dan dén I3i sudt cho vay clia Ngan hang lién tuc thay doi, gdy trd ngai cho viéc
kinh doanh cho cac doanh nghiép c6 tinh chat nhu DIC. Tuy nhién, DIC da tao
dugc uy tin va mdi quan hé tét vdi cac té chic tin dung Ngan hang nén da
dudc hudng nhirng vu dai vé lai suat va han muc tin dung.

Rui ro khac: Mot sG rui ro mang tinh chat bat kha khang nhu dong dat, hoa
hoan, chién tranh...déu c6 thé anh hudng it nhiéu dén hoat déng clia nganh
cling nhu ctia Cong ty. Nhiing rui ro nay it c6 kha nang xay ra nhung néu xay
ra ¢ thé lam chadm tién dd kinh doanh hodc gay thiét hai (pha hiy mét phan
hodc hoan toan) dén Cong ty.
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IL.

TINH HINH HOAT PONG TRONG NAM

Chi tiéu

Gia tri tong san

TH 2011

KH 2012

1. Tinh hinh hoat dong san xuat kinh doanh

TH 2012

%

TH2012/TH2011

bvt: triéu dong

%

TH/KH 2012

1.037.404 | 1.257.592 | 1.323.401 127,57% 105,23%
lugng
2. Doanh thu thudn 1.018.386 | 1.200.880 | 1.182.236 116,09% 98,45%
3. Gia v6n hang ban 940.155 -| 1.101.171 117,13% -
4. Chi phi lai vay 38.394 - 41.701 108,61% -
5. Lgi nhuan sau
G * 16.121 12.034 6.494 40,28% 53,96%
thué hop nhat
6. Tong tai san 628.620 - 647.975 103,08% -
Zi Cac khoan phai
A 232.372 - 306.757 132,01%
thu ngan han u
8. + Vo uay cac
'ng q ¥ 4,50 - 5,23 116,22%
khoan phai thu -
9. + Ky thu tién binh
. 79,92 - 68,84 86,14%
quan 3
10. | Hang ton kho 113.259 - 120.404 106,31% -
11. | + Vong guay han
. A 7,62 - 892 117,06%
ton kho -
12. | + Thoi gian luu
47,92 - 40,91 85,37%
kho -
13. | No phai tra 412.786 - 444.290 107,63% -
14. | + Vo uay cac
'ng q y 2,83 - 3,28 115,90%
khoan phai tra -
15. | + Ky tra tién binh
127,33 - 109,68 86,14%

quan
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So v@i nam 2011, doanh thu thuan ndm 2012 cta DIC tang 16,09% nhung do
tinh hinh kinh té kho khan, 1ai suat cho vay va cac loai chi phi nhu gia nguyén vat
liéu, dién, nudc van tiép tuc gia tdng dan dén gid von hang ban va chi phi 13i vay
clia Cong ty cling téang theo [an lugt 17,13% va 8,61% nén Igi nhuan sau thué chi
dat 40,28%. Trong khi dd, néu so vdi ké hoach 2012 thi doanh thu va Igi nhuan
thuc hién nam 2012 cta Cong ty déu khong dat, lan Iugt chi chiém 98,45% va
53,96%.

Do hoat dong thuong mai (gdm cac mét hang clinker, thach cao, go, sét thép)
chiém ty trong doanh thu I6n hon hoat dong san xuéat (vdi mat hang ngoéi mau, xi
mang) nén cac khoan phai thu ngan han va hang tén kho cia Céng ty dudc déc
biét theo doi chat ché. Nam 2012, hang muc cac khoan phai thu ngdn han va hang
ton kho déu tang lan luot 32,01% va 6,31% so vdi ndm 2011. Tuy nhién, vong
quay cac khoan phai thu cing vong quay hang ton kho tang Ién, trong khi s6 ngay
phai thu va thdi gian luu kho ctia Cong ty lai ngan di da cho thady tinh hinh quan ly
céng ng clia Cong ty t6t hon 1&n, s&n pham dudc tiéu thu dé dang han va Cong ty
st dung von hiéu qua haon.

Ngoai ra, do phai nhdp khdu gb va clinker vdi gid tri I6n nén viéc xoay vong
von cling dudc Cong ty dac biét chi trong, nhat 1a vao nhifng giai doan cao diém.
Cling nhu cac khoan phai thu va hang ton kho, ng phai tra cia Cong ty nam 2012
cling tang, tang 7,63% so vdi nam 2011. Tuy nhién, vong quay cac khoan phai tra
cling tang, trong khi thdi gian thanh toan céng ng lai giam va DIC da tao dudc uy
tin trong kinh doanh ddi vdi cac khach hang va doi tac nén cang cho thady kha
nang chi tra, thanh toan cac khoan ng cta Cong ty ngay cang dugc cai thién tot
han én.
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a. Tém tat ly lich cGa Ban diéu hanh >

4+ Ong Nguyén Dirc Hai: Chu tich Hi dong Quan tri kiém Tong Giam déc

L3 clr nhan trudng Pai hoc Kinh t& Thanh phd H6 Chi Minh, 6ng Nguyén Duc Hai
gia nhdp Cong ty Dau tu Phat trién Xay dung (DIC Corp) tir ndm 1995. Ndm
2003, theo Quyét dinh clia B Xay dung vé viéc thanh lap Cong ty DIC Pau tu &
Thuong mai truc thudc Cong ty Pau tu Phat trién Xay dung, 6ng Hai da trd
thanh mét trong nhifng can bé cha chét va tién phong cda céng ty con. Dén ndm
2005, sau khi chuyén ddi mé hinh thanh Céng ty C& phan, 6ng Hai da dudc bd
nhiém lam Téng Gidm déc Cong ty C& phan Pau tu & Thuong mai DIC (thdng 8
nam 2005). Sau gan 10 nam tan luc cong hién, ong Hai da vinh du dudc nhan
danh hiéu, huy chudng cta B va Nha nudc trong dé cé bang khen clia Thu
tudng Chinh phd cac nam 2007, 2009, 2010; huan chudng Lao dong Hang 3,
bang khen ctia B Xay dirng tir ndm 2003 dén nay.

Ong Duong Pinh Thai: Thanh vién H6i dong Quan tri kiém Phé Téng
Giam doc

Gan bé véi Cong ty tir khi thanh 1ap, 6ng Duong Dinh Thai da lién tuc gilr cac vi
tri chd chét clia Cong ty: Giam ddc Tai chinh tir ndm 2005 - 2008, Phé Téng
Giam déc tir ndm 2009 dén nay, Giam déc DIC Pa Nang tir ndm 2012 dén nay.
Ong Dudng Dinh Thai d& cd nhiéu dong gdp tich cuc va mang tinh dot pha trong

cac van dé vé Dau tu Tai chinh cling nhu quan li diéu hanh.

4 Ong Nguyén Manh Chién: Phé Tong Giam déc

Ong Nguyén Manh Chién gia nhap Cong ty Pau tu’ Phét trién Xay dung tir ndm
1997 dén 2002. Khi DIC dugc thanh 1ap, Ong Nguyén Manh Chién Ia mét trong
nhifng can bd tién phong gay dung Cong ty mdi. VGi nhiéu nam kinh nghiém
trong linh vuc vat liéu xay dung, Ong Nguyén Manh Chién d3 dugc Ban Quan tri
tin nhiém va giao gilr chi'c vu Gidm doc nha mdy San xudt VLXD tir nam 2005 -
2008.TUr ndm 2008 dén 2012, Ong Nguyén Manh Chién giif chirc Phd Tong Gidm
ddc Cong ty kiém Gidam déc DIC Da Nang.
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+ Vdn hoa doanh nghiép
Cong ty ludn duy tri mot moi trudng lam viéc nang dong va than thién déi vai doi ngl
can bd cdng nhan vién. Ngoai viéc tao diéu kién tdi da dé mdi ca nhan phat huy kinh
nghiém, ndng luc cla minh, Cong ty ludn chd trong dé khen thudng va tuyén duong
nhifng tap thé, can bd cé nhing dong gop tich cuc, cé nhitng y tudng sang tao hiéu
qua trong cong viéc. Dic biét, 18 Téng két Hoat déng Kinh doanh cudi nim 13 ndi gép
gd va trao doi clia cac ca nhan, tap thé lao dong gidi. Pay 1a hoat ddng thudng nién
cla Cong ty dé ton vinh ddi ngli can bd, cong nhan vién... nhifng ngudi da tan luc
cling DIC trén con duding phat trién.

& Chinh sdach cho nguoi lao dong
Ngoai thuc hién day da cac ché dé vé BHXH, BHYT theo quy dinh cla Nha nudc, Cong
ty luén quan tadm va cham lo dén ddi song cla can bo, cong nhan vién. Lucng thang
13, thudng Tét, thudng cac dip Lé I6n la cac hoat d6ng hang ndm dudc Cong ty chl
trong. Ngoai ra, d& nang cao ndng suat lao ddng va tao mdi trudng gan bé than thiét,
Cong ty thuding xuyén td chirc cac Chuang trinh Van héa van nghé cho con em can bd
cdng nhan vién, thi dau thé duc thé thao, du lich...

< (0ng tac thi dua khen thuong

Tinh hinh hoat dong kinh doanh cia Cong ty trong ndm nay gap nhiéu khoé khan, tuy
nhién Cong ty van duy tri cong téc thi dua khen thudng hang ndm nham khuyén khich
tinh than nhiét tinh, c6 gang lao dong hdng say cta can bd cong nhan vién nhat la
trong giai doan can su' chung tay gop siric dé Cong ty vugt qua giai doan khd khan
nay.
4 (0ng tac doi song can bo nhan vién

Trong ndm qua, ddi song can bd cong nhan vién (CBCNV) clia mot sé doanh nghiép
trd nén bap bénh nhung ddi séng CBCNV cuia DIC — Intraco thi van dugc dam bao
tudng ddi 6n dinh va Cong ty van to chiic cac budi tiéc nhu mirng Trung thu cho céc
con em CBCNV va khen thudng cho cac chau cé thanh tich hoc tap xuét sac...
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3. Tinh hinh dau tu, tinh hinh thuc hién cac du an RS
a. Cac khoan dau tu' I6n:
4 Du an Khu cao 6c Trung tam Thudng mai Tran Hung Pao, QV\ X

Pay la du an DIC Intraco hgp tac véi Cong ty Yén Khanh theo Hop dong hop tac
kinh doanh s6 15/HDHTKD ky ngay 26/01/2007 nham thuc hién xay dung Khu cao
Oc van phong 15 tang tai s6 112 Tran Hung Pao, Quan 1, Tp,H6 Chi Minh, toa lac
trén dién tich 1.370 m2; Du kién dién tich xay dung la 581m2 va tdng dién tich
san va tang ham xay dung vao khoang han 9.000 m2; Téng v6n dau tu hon 100
ty dong.
Tién do clia du &n tr ndm 2011 dén nay van khéng cd tién trién mdi va hién tai du
an dang ach tac & giai doan dam phan gitra DIC vdi doi tac la Cong ty Yén Khanh
vé viéc DIC khong tham gia dau tu trén dién tich 7.937m2 va nhiing dé nghi cua
Yén Khanh khong ding theo Hop dong Hop tac kinh doanh da ky.
4 Du an Khu Cong nghiép xen ké Khu Dan cu' tai xa Xuan Thdi Thugng,
Héc Mon, TP.HCM

— Dia diém: tai xd Xuan Thdi Thuong, huyén Héc Mon, Tp, HCM

— Téng mirc dau tu (tam tinh) : 2.474.000 triéu dong

— Du &n ¢d vi tri giao thong dia ly thuan Igi ném trén truc dudng xuyén A,

la clra ngd vao TP. H6 Chi Minh, cach trung tam thanh phd khoang hon
15 km.

Tir khi thanh 1ap Ban Quan ly du’ an dén nay, tién dd trién khai thuc hién du an rat
cham. Pén nay, Cong ty da hoan tat ho so Quy hoach 1/2000 Khu Céng nghiép
(KCN) ndp cho Ban Quan ly KCN Tp. HCM trinh duyét va hoan thanh ho sg, tha tuc
xin cap phép quy hoach 1/500 Khu dan cu’ guii S& Quy hoach.
Trong nam 2012, DIC Corp cling da ra thong bao cho Cong ty DIC va Ban Quan ly
du’ an vé viéc tam ding gop von vao du an KCN xen dan cu Xuan Thdi Thugng,
H6c Mon, Tp. HCM,
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Khd khdn vudng mac:.

v Vé quy hoach: Du an can cé két luan cta S& Quy hoach thdng nhat vé tuyén
dudng vanh dai di ngang qua KCN, nhung dén nay Ban du’ an van chua nhén
dugc cau tra I6i cling nhu su’ thong qua cla Sé.

v Vé Khu dan cu lién ké KCN xin cap phép quy hoach 1/500 thi S6 Quy hoach
hen dén ngay 27/12/2012 sé ¢ cau tra I3i.

v Viéc lap hd so, thi tuc dé cap Gidy chimg nhan dau tu can dude hudng dan:
Gidy chiing nhan dau tu cdp cho toan khu hay KCN cép riéng va Khu dan cu
cap riéng. Diéu nay anh hudng dén ho so, tha tuc vi néu cap riéng sé lap Giai
trinh bdo cdo kinh té ky thuét riéng va ndp hd sd cho dan vi tham quyén xur ly
khac nhau.

v D& day nhanh tién do thuc hién du an, phia Cong ty cling nhu’ Phong du an
cling da lién hé Ban Quan ly KCN hudng dan va tic dong dén céc don vi lién
quan giai quyét cong viéc theo thdi gian quy dinh.

4 Du an Khu dan cu 25ha tai xa Xuan Théi Son, Hé6c Mén

Coéng ty da ky Hgp dong giao khoan viéc dén bl va gidi tod cho Cong ty Pai

Nguyén theo Hdp dong giao khoan da ky ngay 31/05/2010. Theo dd, Cong ty Dai

Nguyén cé trach nhiém thuc hién tron géi (tr viéc béi thuding cho dan, giadi phdng

mat bang, 18p hd so xin giao dat cho dén khi UBND Tp. HCM c6 quyét dinh thuan

chu truong va giao dat cho Cong ty DIC Intraco) vdi téng dién tich la 19,7 ha dat
tai xa Xuan Thdi Son, huyén Hoc Mon va Cong ty sé thanh toan theo tirng dot.

Pén thdi diém nay, Dai Nguyén d3 ban giao cho Cdng ty vdi tdng dién tich 1a 3 ha

va Cong ty da tam (ing cho Pai Nguyén 18,9 ty déng (bao gom ca 6,5 ty gép von

noi bd).

Do tinh hinh thi truting bat dong san van tiép tuc am dam va kéo dai trong vai

n&m tdi, dong thdi do Dai Nguyén khong ban giao thém dat cho Cong ty theo thoa

thudn nén HDQT da quyét dinh khdng tiép tuc thuc hién du &n va da yéu cau

Cong ty TNHH Pai Nguyén hoan trad sb tién da nhan tam (ng, 13i vay va phat hop

dong. Hai bén dang trong qua trinh dam phan cu thé cac mirc phat cling nhu thoi

han thanh toan. Hién nay, Cong ty da hoan tat thi tuc khdi kién va tda an Hoc

Mon da mai hoa giai 3 [an nhung khdng thanh.
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< Du an nha may Xi mang Hiru Nghi 2, tinh Phi Tho

— Pia diém: tai xa Yén Mao, huyén Thanh Thuy, tinh Phi Tho

— Cong suat: 400.000 tan/nam

— Téng mirc dau tv (tam tinh) : 600.000 triéu dong

TU ndm 2011 dén nay, du &n van trong giai doan xay dung va dd hoan thanh

xong mot s& hang muc vdéi tdng khéi luong dao ddp, xay dung, ldp dat thiét bi,

mua nhap thiét bi va gia cong ché tao trong nudc khoang 120 ty dong.

b. Cac cong ty con, cong ty lién két:

+ Cong ty con:

1. CTCP Pau tu va Thudng mai DIC Pa Nang (91%):

bwt: triéu dong

STT Chi tiéu 2011 2012 % tang/giam
1. Tong gia tri tai san 19.837 17.220 86,81%
2. Doanh thu thuan 17.691 15.237 86,13%
3. Gia vOn hang ban 12.270 12.164 99,14%
4. Thué va cac khoan phai ndp 245 - -
D Ldi nhuan trudc thué 754 (2.241) (297,21%)
6. Ldi nhudn sau thué 508 (2.241) (441,14%)

2. Céng ty TNHH MTV Pau tu va Phat trién Xay dung Pa Nang (dudc sd
hiru 100% bdi CTCP Dau tu va Thudng mai DIC Pa Nang):

bvt: triéu dong

STT Chi tiéu 2011 2012 % tang/giam
1. Tong gia tri tai san 2.320 1.330 57,33%

25 Doanh thu thuan 359 855 238,16%

3 Gia von hang ban 550 786 142,91%

4, Thué va cac khoan phai nop - - -

5. Lgi nhudn trudc thué (827) (792) 95,77%

6. Lgi nhudn sau thué (827) (792) 95,77%
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3. CTCP Pau tu va Thuong mai DIC Pa Lat (90%):

bvt: triéu dong
Chi tiéu % tang/giam
1. Téng gia tri tai san 8.104 7.350 90,70%
2. Doanh thu thuan 6.685 7.855 117,50%
3. Gia von hang ban 5.024 6.711 133,58%

4. Thué va cac khoan phai ndp - & =

5. Lgi nhuan trudc thué (194) (799) (411,86%)

6. | Loi nhuan sau thué (194) (799) (411,86%)

4+ Cong ty lién két:
1. CTCP Thu'dng mai Van tai Minh Phong (49%):

bvt: triéu dong

STT Chi tiéu 2011 2012 % 2012/2011
1. Tong gia tri tai san 57.980 150.590 259,73%

2. Doanh thu thuan 103.963 373.808 359,56%

3. Gia vén hang ban 93.238 361.603 387,83%

4, Thué va cac khoan phai ndp 952.691 532.359 55,88%

5. Loi nhudn trudc thué 7.493 3.042 40,60%

6. Lgi nhuan sau thué 6.541 2.509 38,36%
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4. Tinh hinh tai chinh

a. Tinh hinh tai chinh

bvt: triéu dong

STT Chi tiéu 2012 % tang/giam
1. Toéng gia tri tai san 628.620 647.975 103,80%
2. Doanh thu thuan 1.018.386 1.182.236 116,09%
3 Thué va cac khoan phai ndp 14.155 10.786 76,20%
4. Lgi nhuan trudc thué 18.298 10.813 59,09%
5. Lgi nhuan sau thué 16.121 6.494 40,28%

b. Cac chi tiéu tai chinh chu yéu

Chi tiéu bvt 2011 2012
Chi tiéu vé kha nang thanh toan
+ Hé s0 thanh toan ngan han: Lan 1,20 1,16
+ Hé sd thanh toan nhanh: Lan 0,91 0,88
Chi tiéu vé cd cau von
+ Hé sd Ng/Tong tai san % 65,67% | 68,57%
+ Hé sé Ng/Von chu sd hitu % 192,58% | 219,32%
Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho Vong 7,62 8,92
+ Thai gian Iuu kho Ngay 47,92 40,91
+ Vong quay cac khoan phai thu Vong 4,50 5,23
+ Ky thu tién binh quan Ngay 79,92 68,84
+ Vong quay cac khoan phai tra Vong 2,83 3,28
+ Ky tra tién binh quan Ngay 127,33 109,68
+ Vong quay tong tai san vong 1,62 1,82
+ Vong quay tai san ¢d dinh vong 17,19 26,35
+ Vong quay von luu dong Vong 2,16 2,38

2¢ BCTN-2013

.

!l\'l' {('0’



Chi tiéu Pvt 2011 2012

Chi tiéu vé kha ndng sinh I8i
+ Hé s0 Ldi nhudn sau thué/Doanh thu thuan % 1,58% 0,55%
+ Hé s0 Lgi nhudn sau thué/Von chu sd hiu % 7,52% 3,21%
+ Hé s Lgi nhudn sau thué/Tong tai san % 2,56% 1,00%
+ Hé s0 Lgi nhudn tr hoat dong kinh doanh/Doanh %

. 1,46% 0,76%
thu thuan

4 Kha nang thanh toan: Cac chi s nay ndm 2012 cia Cong ty thap han ndm
2011 cho thdy kha nang thanh todn ctiia Cong ty ndm 2012 dan bi han ché hon
2011, tuy nhién khéng dang ké va & mdc chap nhan dudc so vdi toan nganh.

4 Co cdu vén: Do nhu cau phéat trién kinh doanh va trong ndm 2012 céc loai chi
phi nguyén liéu dau vao, chi phi van chuyén... tdng cao han ndm 2011, trong khi
nén kinh t& van con nhiéu khé khdn dan dén tinh hinh huy dong von tir viéc phat
hanh cd phiéu khong may kha thi nén dé cdc mang san xudt kinh doanh van
dugc dién ra lién tuc thi Cong ty budc phai vay von ngan hang vdi chi phi I3i vay
cao. Vi vay, c6 thé thdy hé sd Ng trén téng tai san va trén v&n chil s& hitu clia
Cong ty cao han trong nam 2012.

<+ Kha nang sinh I6i: Do gia von hang bén va cac loai chi phi cua Cong ty nam
2012 tang khoang 17% so v&i ndm 2011 nén da dan @éaugi nhuan sau thué
giam, kéo theo cac chi s6 vé kha nang sinh ldi clia Cénw !ZQLZ fth_ép hon

2011. \ 4 !

4 Chi s0 vé nang luc hoat dong: Nhin ch%@"'c”é’c chi so néyj é:%b'th’é'?'ﬁ"émbﬁ_" S
Cong ty hoat dong hiéu qua hon nam 2011. Mac du hang ton kho nam 2012 tang
6,31% so vdi nam 2011 nhung vong quay hang ton kho va thdi gian Iuvu kho
trong nam 2012 phan anh kha nang tiéu thu hang héa cia Cong ty tot han.
Pong thdi, la mét doanh nghiép thuong mai vat liéu xay dung — mét nganh chiu

nhi€u rui ro clia su bién dong gia trén thi truGng, vong quay ton kho I6n gop
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phan lam giam thiéu rdi ro giam gia hang ton kho. Cling nhu’ hang tén kho, cac
khodan phai thu ngan han 2012 ciing tang, tang 32,01% so vdi 2011 nhung vong
quay va ky tra tién cta cac khoan phai thu, phai tra cling déu cho thay ndng luc
hoat dong ciia Cong ty da dudc cai thién han trong nam 2012, khach hang thanh
toan tién mua hang nhanh hon, trong khi thai gian thanh toan cac khoan nd vay
clia Cong ty ciing dugc rit ngan han. Céc chi s6 vé nang luc hoat ddng con lai
mét [an nifa phan anh viéc st dung tai san va von luu déng dé tao doanh thu
cuia Cong ty cling hiéu qua hon.
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a. Co phan:

Loai co phan

Co phan dang ky phat hanh

5. Cd cau cod dong, thay doi von dau tu cia chi sd hiru

S6 co phan

C& phan da ban ra coéng ching 16.446.069
_ €8 phan phd thdng 16.446.069
—  C6 phan uu dai -
C6 phan mua lai 534.940
- C6 phan phd thong 534.940
-~ C6 phan wu dai -
Co6 phan dang luvu hanh 15,911,129
~ €06 phan phd thong 15.911.129

-~  CO phan uu dai

b. Cd cau cd dong:

4 Can clr danh sach cd dong tai ngay 30/06/2012, cd cau cd dong cla DIC nhu sau:

Thanh phan cd doéng So co phan Ty I sd hiru
Hoi dong Quan tri 1.396.156 8,49%
CG dong trong nudc 14.228.757 86,52%
Ca nhan 12.769.100 77,64%
T6 chirc 1.459.657 8,88%
C6 dong nudc ngoai 286.216 1,74%
Ca nhan 238.799 1,45%
T6 chic 47.417 0,29%
C6 phiéu quy 534.940 3,25%

Téng cong

2(980TN-201 3
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4 Danh sach cd ddng nam gilr tir trén 5% von ¢o phan tai ngay 30/06/2012.

Tén co dong So co phan Ty lé
1 | Nguyén Dlc Hai 13 Ky Dong, P.9, Q.3, Tp. HCM 968.338 | 5,89%
Téng Cty CP Dau tu’ Phét 265 Lé Hong Phong, P. 8, BR -
2 G 1.452.548 | 8,83%
trién Xay dung VT

¢. Tinh hinh thay déi von dau tu ctia chu sé hiru:
Thang 06 nam 2012, DIC Intraco tang von diéu Ié tir 150 ty Ién 164 ty dong

bang viéc phat hanh 10% c6 tirc bang c6 phiéu cho cd déng hién hifu va da niém yét
bd sung s6 lugng cd phiéu phat hanh Ién san giao dich chiing khoan Tp. HCM ngay
09/08/2012.

Ngoai ra, theo Nghi quyét Pai hdi c6 déng thudng nién ndm 2012 dugc thdng
qua ngay 12/05/2012, Céng ty du kién tdng von diéu 1é bang viéc phat hanh cd phiéu
cho 03 ddi tugng bao gom: 2.475.000 c6 phiéu cho ¢6 dong hién hitu, 1.500.000 cd
phiéu cho ddi tac chién lugc va 700.000 cd phiéu cho can bd céng nhan vién. Tuy
nhién, xét thay tinh hinh kinh t& vAn con nhiéu kho khan, thi trudng chitng khoan van
chua that su’ 6n dinh va an toan, kha ndng huy dong vén thanh cong bang viéc phat
hanh ¢6 phiéu nhu da dé ra trong diéu kién chua thuan Igi trong ndm 2012 1a thap
nén HoOi déng Quan tri Cong ty da quyét dinh khdng tién hanh phat hanh c6 phiéu
thém nira.

d. Giao dich cd phiéu quy:

TU ngay 15/12/2011 dén ngay 16/02/2012, DIC Intraco da tién hanh mua lai
534.940 cd phi€u quy vdi gid mua trung binh la 6.897 d/CP, cé gia tri tuong dudng
khoang 3.689.421.000 dong.

e. Cac chirng khoan khac: Khdng co.
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III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
1. Panh gia két qua hoat dong san xuat kinh doanh

a. Téng quan vé hoat dong ciia Cong ty

Do tinh hinh kinh t& trong nudc ndm 2012 van chua thoat khdi cudc khing hoang
kéo dai tir ndm 2007 va van con gdp nhidu kho khan, gid nhién liéu, dién, than,
xang... déu tang, 1ai suat ngan hang cao, von luu déng thiéu... gdy han ché trong
viéc san xudt va tiéu thu hang héa san pham cho nhiéu doanh nghiép, trong dé ¢
DIC. Vi vay, trong qua trinh san xuat kinh doanh, xét thay tinh hinh khéng c6 nhiéu
thuan Igi, vao gilta nién do, Ban Tong Gidm ddc da trinh HOi dong Quan tri vé viéc
diéu chinh ké hoach san xuat kinh doanh 2012 cho phu hgp véi thuc té va da dudc
HOI dong Quan tri thong qua. Viéc diéu chinh nay cling sé dugc HGi dong Quan tri
bao cdo va xin thdng qua tai ky Pai hdi dong cd ddng thudng nién 2013. So vdi s6
lieu ban dau, ké hoach ca nam 2012 dugc diéu chinh giam manh vdi ty 1é thuc hién
cho doanh thu thudn va Igi nhuan sau thué lan lugt la 70,40% va 50,00%. Dong
thdi, ngoai viéc diéu chinh ké hoach san xuét kinh doanh, Ban Téng Giam déc cling
da can nhac cat giam mét s6 chi phi dbi vdi toan Cong ty cho phl hgp vdi tinh hinh
thuc té.

bvt: triéu dong

Chi tiéu

TH 2011

KH 2012

TH 2012

%TH2012/

TH2011

%TH2012/
KH2012

1. | Gia tri tdng san lugng 1.037.404 | 1.257.592 | 1.323.401 | 127,57% 105,23%
2. | Téng doanh thu hgp nhat | 1.018.386 | 1.200.880 | 1.182.236 | 116,09% 98,45%
3. | Gi4 v8n hang ban 940.155 -| 1.101.171 | 117,13% -
4. | Chi phi lai vay 38.394 - 41.701 | 108,61% -
5. | Lgi nhudn sau thué 16.121 12.034 6.494 | 40,28% 53,96%
6. | Tong gia tri tai san 628.620 -|  647.975| 103,08% .
BCTN-2013
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Chi tiét gia tri san luong va doanh thu tung mat hang kinh doanh cua Cong
ty nam 2012:

bvt: triéu dong

KH 2012 TH 2012 Ty lé dat ké hoach
MATHANG  Gij tri san Gié tri san Giadtrisan  Doanh
Doanh thu Doanh thu
lw'gng lugng lu'gng thu
Clinker, thach
s 980.743 938.368 1.032.335 907.577 105,26% 96,72%
cao va da voi
Ngoi mau 70.525 69.185 63.233 51.041 89,66% 73,77%
GO 107.586 96.733 106.058 112.153 98,58% 115,94%
Sat thép 60.670 57.543 55.854 52.975 92,06% 92,06%
Xi mang 27.240 28.472 13.930 14.389 51,14% 50,54%
Khac (Than cam,
. 10.828 10.579 51.991 44.099 480,15% 416,85%
€ao su, khac)

TONG CONG 1.257.592 1.200.880 1.323.401 1,182.234 105,23% 98,45%

4 Clinker va thach cao:
Clinker luon dugc xem la mat hang cha luc cta Cong ty. Moi su tang trudng, suy
giam vé doanh thu, Igi nhuan cua mat hang nay déu anh hudng dén két qua kinh
doanh cua toan cong ty. Trong nhirng ndm qua, doanh thu ti clinker chiém dén
70% tong doanh thu .

VGi Igi thé vé uy tin cling nhu kinh nghiém trong linh vuc phan phai clinker, hién
tai DIC la c6ng ty co thi phan phan phdi clinker 16n nhat mién Nam va la moét trong
nhithg nha phan phdi clinker nhap khau ddc quyén. Tuy nhién, cling vdi khé khan
chung cta nén kinh té, nganh bat dong san va linh vuc vat liéu xay dung, tinh
hinh tiéu thu clinker cta DIC trong nam 2012 co phan suy giam, cung lén hon cau,
strc tiéu thu ndi dia giam, thi trudng xudt khau thi canh tranh gay gat, dan dén gia
tri san lugng va doanh thu clinker ctia DIC dat [an lugt 105,26% va 96,72% so v0i
ké hoach 2012.
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Thi trudng ngdi mau con nhiéu tiém ndng phat trién tuy nhién do vén dau tu cho

viéc xay dung nha may san xudt ngdi khong qua I6n khién cho su’ canh tranh & thi
trudng nay tré nén gay gat. Vi vay, Cong ty khdong day manh hoat dong nay.
Doanh thu tir viéc ban céc san pham ngdi mau chi chiém trung binh gan 7% trong
tong doanh thu mac du day la mat hang truyén théng nhiéu ndm qua clia Cong ty.
Nam 2012, Cong ty da chu dong dinh gia trung binh san pham cao va thudng hiéu
Ngéi DIC van c6 anh hudng manh trong phan khic san phdm Ngéi Nhat trong bdi
canh chung la nganh VLXD bi anh huéng ndng né tir sy’ déng bang cla thi trudng
bat dong san, si'c cau suy yéu va hang ton kho tang cao. Tuy nhién, gia tri san
lugng va doanh thu ngéi mau DIC nam 2012 [an lugt cling chi dat 86,66% va
73,77% so vai ké hoach.

Ngoai ra, trong nam 2012, DIC da ¢d y dinh hgp nhat 3 don vi san xuat ngéi mau
la Nha mdy 1 (Quéan 9), Nha may 2 (Quan Binh Chanh) va DIC Pa Lat nham tap
trung vao 1 dia diém san xudt tai Tp. HCM dé thuan lgi trong viéc quan ly, giam
chi phi hoat dong va san xuat kinh doanh hiéu qua han. Tuy nhién, ké hoach hgp
nhat ndy van chua dudgc trién khai do mét s yéu t6 khach quan.

+ G6:

Vi Igi thé 1au ndm nhap kh3u tir Myanmar va ngudn hang

8% 1 khai thac tr nhifng than g6 trén 100 tudi dugc danh gia I3
&' ¢$"J§: quy hiém, Cong ty cling phét trién dugc ca ban si va ban lé

)

¥ cho céc Cong ty san xudt do gd ndi ngoai that xuat khau,

< —

nudc. Nam 2012, Cong ty da ky két dugc nhiéu hgp dong
gia tri I6n vai gia tri san lugng va doanh thu [an lugt dat
98,58% va 115,94% so vdi ké hoach.
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4+ Ximang:

Gia tri san lugng va doanh thu mat hang xi mang [an lugt chi dat 51,14% va
50,54% so vdi ké hoach 2012. Ng_uy han chl yéu la do: thi trudng tiéu thu xi
-ﬂ?‘g glam manh; gla tiéu thu Ile bi

binh quan giam hon 10%, néu so vdi

J

J khi gid dau vao nhu dién, than van
thuan 10, cht y8u van chuyén bang dudng bd
a 'm Ur 10% — 15% so vdi cac don vi san

hi van chuyén hang ban ciing nhu chi phi
ac do nha mdy khong cé phuong

at dong san, gia xang dau lién tuc
di vao tinh trang kinh doanh khong
) hinh kinh doanh 1én Ban Téng Giam
an nay. Dén hét thang 12/2012, viéc

"’vv..

thanh ly sa lan da hoan tat. ®ong thdi, BP Van tai da hoan tat hgp dong thanh ly

W,
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vdGi toan bd thuyén vién va 1 nhan vién ky thudt da hét tudi lao dong. Con lai mét
s thu tuc sang tén ddi chu sa lan sé dugc tiép tuc thuc hién khi bén mua cé nhu
cau.
b. Nhirng tién bo Cong ty da dat dugc:
~ Lan th' 5 c6 mat trong VNR 500 — Top 500 doanh nghiép IGn nhat Viét Nam
(2007, 2008, 2010, 2011 & 2012).
~ Clp vang va Huy chudng vang chét lugng san pham tai Trién Idm qudc té
VIETBUILD, do B6 Xay dung trao tang (2010 - 2012).
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2. Tinh hinh tai chinh

a. Tinh hinh tai san

bvt: triéu dong

Chi tiéu 2011 2012 % ting/giam
Tai san ngén han 471.473 496.173 105,24%
Tién va cac khoan tuong dudng tién 68.042 17.297 25,42%
Cac khoan dau tu tai chinh ngén han 3.150 1.345 42,70%
Cac khoan phai thu ngan han 232.372 306.757 132,01%
Hang ton kho 113.259 120.404 106,31%
Tai san ngan han khac 54.648 50.368 92,17%
Tai san dai han 157.147 151.802 96,60%
Tai san cd dinh 59.248 44.865 75,72%
Cac khoan dau tu tai chinh dai han 96.619 97.353 100,76%
Tai san dai han khac 1.279 9.582 749,18%

TONG TAI SAN

628.620

647.975

103,08%

Két thic nam 2012, tong tai san Cong ty khoang 648 ty dong, tang 3,08% so vdi
nam 2011. Day la do tai san ngdn han tdng 5,24%, ch( yéu tir su gia tang 32,01%
cua cac khoan phai thu ngén han va 6,31% cta hang ton kho, ngudc lai, tai san dai
han lai giam 3,40% do tai san ¢ dinh hitu hinh giam 24,28%.

b. Tinh hinh ng phai tra

bvt: triéu dong

Chi tiéu % tang/giam
Ng ngan han 391.527 427.737 109,25%
Vay va ng ngén han 306.240 315.489 103,02%
Phai tra ngudi ban 51.090 83.166 162,78%
Ngudi mua tra tién trudc 4.638 7.594 163,73%
Thué va cac khoan phai ndp Nha nudc 14.155 10.786 76,20%
BCTN-2013
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Chi tiéu

% tdang/giam

Phai tra nqudi lao déng 1.654 1.383 83,62%
Chi phi phai tra 1.402 788 56,21%
Phai tra theo tién dg ké hoach hgp dong xay i )
dung

Cac khoan phai tra, phai ngp khac 12.799 9.193 71,83%
Quy khen thudng, phac Igi (454) (667) -

Ng dai han 21.259 16.553 77,86%
Vay va ng dai han 20.303 15.424 75,97%
Thué thu nhap hoan lai phai tra 409 1.129 276,04%
Dy phong trg cdp mat viéc lam 53 - 0,00%
Doanh thu chua thyc hién 491 - 0,00%

NO PHAI TRA

412.786

444.290

107,63%

Két thiic ndm 2012, tong nd phai tra clia Céng ty téng |én 444 ty dong, tuong duong
tang 7,63%. Nguyén nhan la ng ngdn han téng 9,25% do vay va nd ngan han tdng
3,02% va phai tra ngudi ban tang 62,78%, trong khi, ng dai han giam 22,14% do vay
va nd dai han giam 24,03%.
3. Nhirng cai tién vé co cdu té chirc, chinh sach, quan ly

VGi muc tiéu ngay moét cong khai, tu dong hdéa va nang cao hiéu qua mét s6 cdng tac
quan ly, té chifc can bd, Cong ty da tirng budc tim hiéu va (g dung khoa hoc cdng
nghé nhu: da iing dung hinh thic 1dy dau van tay bdng may dé cham cong gi& ra vao
Cong ty cua can b cong nhan vién va Cong ty hién cling dang nghién cfu phan mém
tinh Ivong cho can bd cdng nhan vién. Ngoai ra, trong nam 2012, Cong ty da lam lai
trang thong tin dién tlr v&i hinh thirc bat mat hon va néi dung phong pht, da dang va
day di han gilp cho cac ddi tac va cac nha dau tu clia Cong ty dé dang ndm bat
dugc nhiéu théng tin ctia Cong ty han.



Chi tiéu

4. Ké hoach phat trién trong tudng lai

Pon vi tinh

TH 2012

KH 2013

% KH 2013/TH 2012

1. | Gid tri tdng san lugng (tr.ddng) 1.323.401 | 1.690.784 127,60%

2. Téng doanh thu hgp nhat (tr.dong) 1.182.236 | 1.508.476 127,60%

3. Lgi nhuan trudc thué hgp nhat (tr. d6ng) 10.813 16.446 152,09%
Lgi nhuén trudc thué hgp

4. nhat/Vén diéu |é ké hoach 164,46 % 6,57% 10,00% 152,09%
ty dong

5 Ty Ié c6 tifc % 8,00% 6,00% 75,00%

6. Giai quyét viéc lam ngudi 201 241 120,00%

7. Thu nhap binh quan ngugi/thang tr.d/ng/thang | 5.400.000 | 5.400.000 100,00%

Chi tiét doanh thu tung mat hang theo ké hoach 2013:

bt triéu dong

TH 2012 KH 2013
. . %
MAT HANG Gia tri san Gia tri san
’ Doanh thu : Doanh thu KH 2013/TH 2012
Ivgng Iugng

Clinker, thach cao

LN 1.032.335 907.577 1.342.036 1.179.850 130,00%
va da voi
Ngdi mau 63.233 51.041 82.487 66.583 130,45%
GO 106.058 112.153 116.664 123.368 110,00%
Sét thép 55.854 52.975 62.556 59.332 112,00%
Xi mang 13.930 14.389 29.851 30.834 214,29%
Khac (Than cam,

f 51.991 44.099 57.190 48.509 110,00%

€ao su, khac)

TONG CONG

1.323.401

1.182.234

1.690.784

1.508.476

127,60%
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Cac giai phap thuc hién ké hoach 2013:

4 V@ tai chinh:
Tang han mdc vay von luu dong tai Ngan hang BIDV tur 200 — 300 ty dong vdi chi
phi vén thap hon so vdi trung binh 13i vay clia cac Ngan hang Thudng mai C8 phan
tlr 3 — 4%/nam. Hién nay, Cong ty dang tiép can tir Ngan hang BIDV vdi ldi suat
vay ngoai té tir 3,5 — 4%/ndm cho xudt khdu va 7,5% vay nhan ng Viét Nam
dong.
Do han mifc tai trg hoat dong xudt khdu clia Ngan hang BIDV déi vdi Cong ty
dugc téng thém, Cong ty cling sé Iap ra 10 trinh giam dan du ng trong hoat dong
xuat khau tai cac t6 chirc tin dung khac.
Ban Diéu hanh dang xay dung cac quy dinh nham cd cdu chi phi hoat dong va co
thé tiét giam tdi da chi phi quan ly, chi phi ban hang, Itong nhan vién, muc tiéu la
giam it nhat 10% so véi nam 2012.

4 Clinker, thaci > 43 voi:
Van tié€p tuc duy tri 13 m3t hang déng gép doanh thu chu dao cho Cdng ty va ngay
cang ddy manh hoat ddng xudt khau clinker dang trén da ting trudng tét véi
ngudn hang &n dinh, gia ca va chat lugng canh tranh hon so véi cac thuong hiéu
khéc. Trong ndm 2013, DIC sé trién khai thuc hién Hdp dong xuat khau san lugng
480.000 tan clinker/nam, tudng dudng gia tri khoang 18,2 triéu USD da ky két vai
Tap doan Holcim (Singapore) va dang thuong thao véi Tap doan Intochu (Nhat)
vé Hop dong xudt khdu san lugng 120.000 tan clinker/thang.
Ngoai ra, DIC cling sé nang ty |é s& hitu cta DIC ¢ Minh Phong tif 49% |én 51%
nham ghi nhan doanh thu va Igi nhudn cla Minh Phong vao DIC vdi doanh thu
xudt khau clinker du kién ciia Minh Phong sé la 527 ty dong trong nam 2013.
Pong thdi, Cong ty dang cd ké hoach thdm nhap vao cac thi trudng xuét khau
clinker mdi nhu: Angola, An D6, Malaysia, Kenya, Srilanka.
Tang cudng xudt khdu mét hang da voi. Hién nay, Céng ty dang xudt khdu da voi
sang Dai Loan va Bangladesh.
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+ Go:
Tim kiém va md rong thém nguon khach hang tai thi trudng mién Tay.
Cham soc va duy tri moi quan hé tot vai cac khach hang lau ndm tai Tp. HCM va
cac tinh lan can.
Tuy tinh hinh thuc t& cla thi trudng ma Cong ty sé linh dong giam gid ban truc
tiép dé thu hit khach hang hodc thu tién nhanh hon.

I

<+ Ngoi:
Tiép tuc theo dinh hudng tang gid tri san phdm bang chét lugng san pham va tan
dung t6i da uy tin thuong hiéu, dua ra cac cai tién dé tao thém gia tri gia tang cho
san pham, ting doanh thu cho Cdng ty; khdéng chay dua giam gia nhdm tidng san
lugng tiéu thu nhu cac cong ty khac.
Chu ddng trong viéc phat trién cac san pham mdi (son ngdi, bdt trét...), tan dung
cac kénh phan phdi san cd, khai thac t6i da uy tin thuong hiéu d& md rong danh
muc san pham kinh doanh nham tang thém doanh thu va uy tin cho Céng ty trén
thi trudng.
Cong ty bat dau cho van hanh day chuyén son gitp DIC tiét giam 15 - 20% chi phi
nguyén vat liéu trong linh vuc san xudt ngdi mau.
Ngoai ra, do mot s6 may moc, thiét bi san xuat ngdi mau cta Cong ty da hoat
dong tr 1au nam nén da lam han ché cong suat san xuat hién nay, lam tiéu hao
nhiéu nguyén vat liéu, giam chat ludgng thanh pham va ting chi phi bao tri, bao
dudng may mdc, thiét bi. Vi vy, Ban lanh dao Céng ty cling dang can nhic dé
dau tu lai nhitng loai may mac, thiét bi da cli nham cai thién hiéu qua, tiét giam
chi phi va nang cao chét lugng san pham trong khau san xuat ngéi mau.

4 Sat thép:
B phan thép sé trién khai ban hang ton kho, can ddi nhap hang hda cac loai vdi
san lugng 10.000 tan. Hién nay, vong quay hang ton kho cta mat hang thép trung
binh la tir 3 dén 4 thang.
Chl truong nhadp vé s6 lugng it, vira dd nham han ché hang ton kho, khi gia sat
thép xudng thi Cong ty sé tiép tuc nhap lugng tuong ddi vai gid thanh tot nhat. Dé
thuc hién dudc diéu nay, BO phan sat thép sé phai thudng xuyén theo ddi, nam
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bét dién bién gid ca trén thi trudng dé c6 dudc nhing dot hang nhap tai gid day,
giup tiét giam chi phi va dat hiéu qua kinh doanh tét nhat cé thé.

<+ Ximang:
Nha may Binh Phuc dang tang cu®ng gia cdng cho ddi tac Topcement.
D&y manh tiéu thu thi trudng Binh Duong, Binh Phudc, Déng Nai va cac khu vuc
I&n can bdng ngudn hang gia cong tai CTCP Xi mang Sai Gon.
Hién nay, Cong ty da dam phan dé mua clinker vdi gia tot han nén cé thé giam
dudc khoang 140.000 dong/tan. Vi vay, diéu nay sé gilp mat hang xi mang cta
Céng ty c6 thé canh tranh vé gid thanh so véi mdt hang xi méng cling chiing loai
trén thi trudng, dan dén viéc thic ddy doanh thu ctia Cong ty.
Tang san lugng tiéu thu ndi bd bang viéc két hgp vai Nha may san xuat Ngoi mau
cla DIC, nhdm dan xay dung quy trinh san xudt khép kin khi xi méng do Nha may
DIC Binh Phudc clia Cong ty c6 thé dap (g dudc yéu cau san xudt Ngéi thi cé thé
Cong ty sé tiéu thu dugc 400 tan xi madng/thang. Diéu nay giup cho chi phi clia
toan Cong ty dudc tiét giam phan nao so vdi viéc Nha may Ngoi cia Cong ty mua
xi mang tU' cic nha cung (g khac, déng thoi Cong ty ¢ thé tan dung dudc
nguon nhan luc kinh doanh va ngudn khach hang t* Nha mdy va Bd phan Kinh
doanh Ngo6i mau.
Ngoai ra, Cong ty cling dang nghién cltu thi trudng xuat khdu cho mat hang xi
mang va tan dung nqudn khach hang xuét khdu clinker sdn c6, dién hinh la Céng
ty dang két hdp vdi Intochu vé viéc xudt khadu xi mdng. Mdc du kha ndng xuat
kh&u xi mang con phu thudc vao yéu cau tiéu chuan clia tiing quéc gia, tuy nhién,
hién dang c6 nhiéu tin hiéu tot véi don dat hang tir thi truGng Indonesia,
Myanmar, Chau Phi.

+ Mat hang tiém néng:
Cong ty s tiép can san phdm mdi va tiém nang nhu xi thép. Cong ty da ky Hop
dong ghi nhé véi Tap doan Hoa Phat dé ddt mua san lugng khoang 10.000 tan xi
thép/thang va du kién sé xudt 16 hang dau tién cho thi trudng Pai Loan vao dau
thang 07/2013.
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+ Vé dau tu:

Pady manh viéc thodi vén tir cac cdng ty con, cdng ty lién két hoat dong khéng

hiéu qua, tir cac du' an bat dong san bi dinh tré trong nhitng ndm qua dé tap trung

v6n vao hoat dong kinh doanh cac mét hang chinh. Cu thé la:

P&y nhanh tién dé ngung tham gia dau tu cta DIC vao du an Khu cao é¢c TTTM
Tran Hung Dao;

Pay nhanh tién dd xin y ki€n dan ddi vdi du an KCN xen k& Khu Dan cu tai xa
Xuan Thdi Thugng — Hoc Mén — Tp. HCM;

Yéu cau Cong ty TNHH Phat trién Hung Vudng — don vi lién doanh du éan Nha
may xi mang Htu Nghi 2: s6m hoan thanh tram nghién vdi cong suat du’ kién
200.000 tan xi mang/nam vao qui 2 nam 2013, dua Cong ty vao hoat dong
trong ndm 2013 nham phan anh doanh thu va két qua kinh doanh lam cd sd
két qua kiém toan trong ndm hoat déng va xac dinh viéc sir dung vén gép clia
DIC trén gia tri tai san quyét toan cong trinh theo ding muc dich lién doanh da
ky két.

Tang hiéu qua hoat dong cua cac don vi va cac cong ty con con lai. Dong thdi, Ban

lanh dao cling sé lap ké hoach san xuat kinh doanh cutia tat ca cac cong ty con,

cbng ty lién két trong su’ tuong quan dén hoat dong san xuat kinh doanh chinh
cua DIC.
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5. Giai trinh cia Ban Tong Giam ddc ddi vdi y kién kiém toan
Trong Bado cdo tai chinh hgp nhat nam 2012 giai
trinh y kién luu y cla Cong ty Kiém todn AASCN vé "Khoan
4 diu tu vdo cbng ty lién két — Cong ty C6 phdn Xi Méng
i ﬂ If ) Hiu Nahi 2 (thuyét minh sé V.8) duoc hop nhét trén co' sd
,/ Bado cdo tai chinh cua cdng ty ndy chua duoc kiém toan.
Cong ty C8 phdn Xi Méng Hiru Naghi 2 dang trong qua trinh
dau tu' xdy dung, tuy nhién tién dé trién khai cac han muc

-3

cham so vdi ké hoach. Cong ty xin giai trinh nhu' sau:

— CTCP Xi mang Hifu Nghi 2 dugc thanh |ap dé thuc hién du an xdy dung va quan
ly diéu hanh Nha may Xi mang H{ru Nghi vGi cong suat du kién la 1.000.000
tan/nam. Trong do, CTCP Pau tu va Thuong mai DIC gop 49% von diéu lé. Theo
phuong an tai chinh thi von diéu Ié chi chiém 30% von dau tu, con lai la von vay
dai han cta Ngan hang. Tuy nhién, nhifng nam gan day lai suat cho vay ctia Ngan
hang la qua cao cho nén ching t6i phai xem xét lai cd cau von dau tu. Mat khac,
nén kinh té néi chung va nganh xi mang noi riéng dang trong giai doan kho khan
anh hudng dén san xudt va tiéu thu xi mang. T nhitng ly do trén, ching toi
khéng thuc su nd luc thuc hién du an nhu k& hoach ban dau.

- V@ Béo cdo tai chinh clia CTCP Xi m3ng Hitu Nghi 2 chua dugc kiém toadn theo
Bao cdo clia Ban Téng Gidm dbc cong ty nay la do cong ty dang trong qua trinh
dau tu xay dung chua cd nhiéu nghiép vu phat sinh nén chua co yéu cau kiém
toan doc 1ap. Tuy nhién, néu vi ly do néu trén 1am anh hudng dén y kién cla kiém
toan vién cha CTCP Pau tu va Thuong mai DIC thi DIC sé yéu cau cong ty nay
thuc hién kiém todn cho dgt Bdo cdo tai chinh sdm nhéat cd thé.
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IV. DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Panh gia cua Ho6i dong Quan tri vé cac mat hoat dong cua Cong ty

Nam 2012, két qua san xuat kinh doanh cia DIC khong dat dudc nhu ké hoach da

dé ra va mdc du doanh thu tang 16,09% nhung Igi nhuan sau thué lai giam 59,72%

so v&i nam 2011. Tuy vay, trong bdi canh kho khdn nhat cta nén kinh t& trong chudi

giai doan khung hoang nhu toc tang trudng GDP thap, thi trung bat dong san dong
bang, ng xau ngan hang tang cao, nhiéu doanh nghiép phai giai thé thi két qua nhu
vy van ¢ thé chap nhan dugc. Day 1a nhd vao su doan két ctia can bd cong nhan
vién cla toan Cong ty va su linh hoat trong cdng tac quan ly diéu hanh dé vugt qua
nhing thir thach cla nén kinh té.
2. Panh gia cia Hdi déng Quan tri vé hoat dong cua Ban Téng Giam déc
Cong ty
Trudce tinh hinh khé khan nhu vay, H6i dong Quan tri thdy rdng Ban Tong Giam déc
da phat huy tét vai tro diéu hanh, linh dong trong moi chinh sach cat giam cac loai
chi phi khéng can thiét va dua ra nhitng quyét dinh linh hoat trong linh vyc dau tu
va tap trung vao mang san xuat kinh doanh c6t 16i.
3. Cac ké hoach, dinh hudng ctia Hoi dong Quan tri
a. Vé cong tac san xuat

— Kién toan hé thong san xuét, cai tién ky thudt nhdm nang cao hiéu qua hoat
dong cac day chuyén, tiét giam toi da chi phi tiéu hao nguyén vat liéu va chi phi
van hanh may mdc thiét bi, ha gia thanh san phdm, dam bao san xuét an toan,
lién tuc.

— Khdng ngliing ndng cao chat lugng san phdm, dam bao chéat lugng san pham lién
tuc dudc dugc cai thién.

— Tiép tuc thuc hién cac cdng tac kiém soat chi phi, theo doi chat ché nhitng bién
ddng vé gia nguyén liéu trén thi trudng, tinh todn nhu cdu va thoi diém mua
nguyén vat liéu thich hap dé chon dudc gid mua t6t nhat, dam bao nhu cau san
xuat kinh doanh clia toan Cong ty.
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b. Vé cong tac kinh doanh

— DAy manh vai tro clia B6 phan Nghién cltu Thi trutng.

— Tang cudng md rong thi trudng xuat khau.

— Nang cao hiéu qua hoat dong cta hé théng chi nhanh phan phdi — ban lé bang
viéc hoan thién cd ché diéu hanh thong qua cac chinh sach va cd ché gidm sat,
kiém soat chdt ché.

~ Day manh phat trién thudng hiéu, tiép tuc thuc hién cac chudng trinh tiép thi
sang tao, da dang, hiéu qua dé xay dung chudi thuong hiéu manh, than thién va
hudng dén cdng dong.

c. Vé cong tac dau tu

Do tinh hinh kinh t& vAn chua cé ddu hiéu sang stia hon, viéc huy dong von dé ho

trg cho cac du’ an dau tu vé md rong nha may san xuat va vé bat dong san ctia Cong

ty s& khong dugc thuan Igi, nhat 13 thi trudng bat dong san van trong tinh trang
déng béng, chua nhan dudc gidi phap gidi cliu tridt dé... gdy khé khan cho viéc 1am
cac thu tuc xin gidy phép. Vi vay, Ban lanh dao Cong ty da xem xét dén phuadng an
tam ngung cac hoat ddng dau tu ndy dé tap trung vén va luc vao viéc san xuat kinh
doanh truyén thong va tiém nang cta Cong ty.

d. Vé cong tac phat trién nguén nhan luc

Ban lanh dao luén dé ra cac chinh sach dao tao can bd dugc ap dung phl hdp vdi
tirng thdi ky phét trién cla Céng ty. Bén canh viéc dao tao ngan han trong nudc
ngay tai Cong ty hodc bén ngoai theo ké hoach dao tao nghiép vu, dao dic nghé
nghiép; dao tao dot xuat theo nhu cau dan vi, phong ban, Ban lanh dao con rat
quan tam khuyén khich nhan vién hoc nang cao trinh dd (hoc cao hoc) bang chinh
sach ho trg vé tai chinh va thdi gian cho nhan vién. Két qua moi khda dao tao sé
dugc bao cao day du vé cho Ban lanh dao Cong ty.
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