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Thoéng diép cua
Chu tich H6i Pong Quan Tri

Kinh thua quy cd déng,

Trai qua 05 nam k& tir khi chuyé&n thanh cong ty cd phan tir ndm 2004 dén nay, DIC — Intraco da
khong ngimg Idn manh tir mic won 20 ty ndm 2005 dén nay DIC - Intraco d& co mifc von digu
I& 92,2 ty dong, vi thé clia cong ty dudc nang lén mét tam cao mdi. VA chién ludc phat tri€n bén
viing, chiing ta da xay dung dugc mdt thuong hiéu DIC — Intraco dugc cic ban hang tin tutding va
gan bd. Cing theo do, hoat déng kinh doanh cia DIC — Intraco khdng nglimg Idn manh trén cac
linh virc: thu'gng mai, san xuat va dau tu. Trong sudt cac nam qua, doanh thu va Igi nhudn cla
cong ty ludn co sy’ ting truding va mang lai sy gia ting gid tri cho cdc c6 dong.

Méc dis nm 2009 13 ném ma nén kinh t& thé giéi ndi chung va Viét Nam néi riéng van con chiu
anh hudng cia cudc khiing hoang kinh t& cac nam truidc, nhung vdi dinh hudng chién lugc dang
dan tir dau ndm cfing vai quyét tdm khdng ngling doi mdi vé moi mat, Cong ty da dat duge nhimg
két qua dang khich 1& nhu: phat hanh thanh cong cf phiéu néng vn diéu I8 I&én 92,2 ty dong;
lién tuc 02 nam lién co tén trong “Bang X&p hang VNRS00 - TOP 500 Doanh nghiép Idn nhat Viét
Nam”; [an th{r 3 dén nhén C& Thi dua Xudt sac clia B§ Xay dyng & Huén chuidng Lao dong Hang
Ba clia Thi tudng Chinh phu trao tang; di an Héc Mén ciing da dugc chap thudn nguyén tac cla
UBND TPHCM giao cho Cbng ty DIC — Intraco lam chii df3u tir .... Day I3 nhilng tién d& viing chic
cho Cong ty phat trién manh mé hon trong nhifng ném tdi.

Cac hoat dong kinh doanh cla cong ty ndm 2009 da gét hai du'gc nhiéu thanh qua t6t, doanh thu
dat 137% ké hoach, lgi nhuan tdng 40% so vdi ndm trudc.

Hoat ddng thu'dng mai dugc duy tri n dinh I nong bt cla DIC-Intraco. Trong do6, phan phdi
dinker va thach cao van 1a nganh hang chi lyc, DIC-Intraco van tiép tuc 13 cdng ty phan phdi
dinker hang dau Viét Nam. D3c biét linh vyc kinh doanh sat thép ndm 2009 da mang lai hiéu qua
kha quan, hién nay, DIC-Intraco dang dau tu’ thém mot s6 may moc thiét bi dé tiép tuc ddy manh
han nganh hang nay. Nganh hang gb sé dugc chil trong han trong cic ndm tdi vdi cic hgp déng
Ion da ky két vdi cac doi tac & Myanma va Campuchia.

Hoat déng vén chuyén cling van duy tri hiéu qua vin cd va da di vao n dinh. Tau Minh An va cic
¥a lan d@u hoat ddng gan nhu hét cong suat.

Hoat déng san xudt ngdi mau dugc DIC-Intraco tap trung dau tw manh trong cac ndm qua, cing
vdi hai nhé méy & Da Lat va Da Néng, thi truding clia DIC-Intraco dang du'gic md riing ra cac tinh
Tay Nguyén va Nam Trung B bén canh thi truding truyén théng & Nam B§.

Céc diy &n dau tr déu duigc trién khai kha thudn Igi. Dy an Khu Céng nghiép xen lan déan cu' & Xuan
Thdi Thugng (Hoc Man) da dugc UBND TpHCM giao cho DIC-Intraco Iam chi dau tu, Nha may xi
méng Hifu Nghi cling dang tién hanh khan truong dé trong nam 2010 dugc dua vao hoat ddng
va dén gilfa ndm 2011 s& bdt dau cd doanh thu, du' an cao 6c van phong Tran Hung Dao ciing da
trinh BS Quéc phong, du’ kién s& duic phé duyét trong thang 05/2010.

Nam 2010, Chinh phii d3 dé ra myc tiéu kiém ché lam phat va thyc thi chinh sach that chdt tién
té ngay tr d3u ndm, cac doanh nghiép Viét Nam co thé gdp nhiéu kho khdn trong kinh doanh va
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Cong ty C& phiEn Biu tw'va Thudng mai DIC

{Ong Nguyen Birc Hai - Chis tich HBQT kiém Téing Gidm déc DIC

huy ddng vin. D& cd thé déi dién va vugt qua nhiing khd khin dé, DIC-Intraco sé tiép tuc ddi mdi
va hoan thién han hé thdng can bd quan ly; ddy manh viéc (hg dyng cdng nghé thing tin, dic
biét trong viéc tiét giam gia thanh san pham; tiép tyc cliing cb va duy tri cac ban hang truyén thdng
dong thdi ting cudng hoat déng marketing,quang ba san pham, md réng hé thng ban hang; tiép
tuc cd nhiing chinh sach phi hap dé gin gilr va tuyén mo thém nhan tai; chudn bi ki luBing od sd
vat chat ki thuat, con ngui cho chién lugc phat trién kinh doanh va huy déng thém vin dé trién
khai cac dui an dang dau tu.

Budc sang ndm 2010, HGI dbng quan tri tin tudng réng, vdi cac chién luge da dé ra cling vdi quyét
tam vé nd lyc clia Ban Gidm déc va todn thé CBCNV, DIC - Intraco sé tiép tuc phét huy cic thanh
qua cla cac ndm trudc, s3n sang ndm bdt cdc cd hi kinh doanh mdi va thuc hién thanh cong
k& hoach 790 ty dbng doanh thu va 27,2 ty dtng loi nhuan sau thué va gia ting gia tri cho cic
cf dbng.
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Cong ty DIC-INTRACO

nam 2010
Tén Cong ty :  CONG TY €O PHAN DAU TU VA THUONG MAI DIC
Tén tiéng Anh :  DIC INVESTMENT AND TRADING JOINT STOCK COMPANY
Tén viét tit :  DIC-INTRACO
Ma Ching khodn : DIC
Vaon digu lé : 92,2 ty dong
Trysdchinh  : 13-13 Bis,Ky Ddng, Phuting 9, Quén 3, TP. HB Chi Minh
bién thoal : (B4.B) 3931 0504 — 3931 6579 — 3931 1966
Fax : (84.8) 3843 9279
Wehsite : www.DIC-Intraco.vn
Email :  DIC-intraco@hcm.vnn.vn
Tam nhin

DIC-INTRACO mong mudn trd thanh doanh nghiép cd thuong hiéu mang tam o quéc gia va khu
vic bang viéc khdng nging phat huy tinh sdng tao, d6i mdi toan dién vé chat ludng san pham,
dich vu va con ngudi.

Triét ly kinh doanh
Uy tin, tan tdm, ludn déi mdi va nd luc vi s thanh cong aa khich hang

S ménh
DIC-INTRACO s& mang dén cho cic ban hang nhilng san pham va dich w oo chat lugng
tot nhat.

Gia tri cot loi
Uy tin va dao dic kinh doanh 1& yé&u t6 tién quyét cho sy phat trién bén viing clia cdng ty.
Luén theo dudi va thuc hién tHt nhat tit ca nhifhg cam két vdi khach hang.

Chét Iuigng san pham, dich vy Ia y&u td quan trong nhat dé thanh cong. Khéng ngiing dbi mdi
va nang cao chéat lugng clia tirmg san pham, dich vy. Lubn lang nghe tran trong cac y kién dé
doi mdi va hoan thién san pham, dich vu.
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NG luc hét minh cho su thanh cong va Idi ich clia khéch hang. Luén trung thanh, hap tic va
cling phat trién vdi khach hang.

Con ngudi Ia tai san cd gia tri Idn nhat cla Cdng ty. Cong ty chi trong xdy dung mdt mai truding
lam viéc chuyén nghiép, than thién, ddng thdi tao moi diéu kién thudn Igi cho timg ca nhén
phat huy nang lyc va sd truding cda minh.

Thanh cong cua khach hang la thudc do thanh céng cla Cong ty.

Lich str hinh thanh va phat trién

« (Cong ty Dau tu & Thuong mai DIC-INTRACO tién than 14 cong ty con tnyc thudc Céng ty
Déu tur Phat trién Xéy dyng (DIC Corp) - Cong ty Nha Nudc du'gc thanh lap ciin of theo quyét
dinh s6 217/HDET ngdy 14/07/1987 clia Chu tich Héi dong BY truding.

« Theo quyét dinh s& 388/QD —BXD ngay 08/04/2003 ciia B4 trudng BS Xy dung, Céng ty
duge chuyén thanh Cong ty DIC Pau tv & Thudng mai va 1a cong ty con 100% vén nha nudc
do cong ty me, Cong ty Dau tu Phat trién Xay dung dau tu von.

« Ngay 14/01/2005 Cong ty CO phan Dau tr & Thudng mai DIC chinh thifc dugc thanh
lap theo quyét dinh s6 1981/QD-BXD ngay 09/12/2004 clia BS trudng B Xay dung vé viéc
co phan hda doanh nghiép nha nudc Cong ty DIC Bau tu' & Thudng mai.

= Ngay 28/12/2006, Céng ty chinh thifc niém yét trén san giao dich chimg khoan
thanh ph& HB Chi Minh,
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Nganh nghé kinh doanh chinh

« Thi cing xdy lp cdng trinh dén dung, cdng nghiép, giao théng,
thily Igi, cip thoat nudc, xi¥ ly mdi truding, duding day va tram bién thé dign,
cong trinh ha tang ky thudt khu cong nghiép, khu dé thi;

= Mua ban vat liéu xay dung, vat tu thiét bi phuc vy xay dung;

» Mua ban hang ndng san, thyic phdm thi cong my nghé;

« Khai thac ché bién khodng san lam vat léu xdy dung, khal thic
van chuyén dat, cit d€ san ip mit béng;

= Mdi gidi bat dong san, dich vy nha dat;

= Kinh doanh van tai bing 6t5 va duding thuy;

= Kinh doanh nha &;

= Cho thué kho bii, vin phong, nha xufing;

= San xudt vat ligu trang tri ndi thét, ngdi mau;

= San xudt ché bién g8, san phim g;

Mua bén gb ritng trng hoic nhp khau;

= Gia cong cd khi, san phdm cd khi;

= Mua ban thi cong Bp dat hé théng didu hoa nhiét do;

» Ddu tu phat trién khu cdng nghiép; ha tng ky thudt do thi,
khu cing nghiép, khu ché xuat, khu cdng nghé cao.

= San xudt vdi, xi méng va thach cao; san xudt bé téng va san pham tir xi
mang va thach cao (khdng hoat déng tal try s

» Trong cy cao su (khdng hoat ddng tai try s). Ban budn cao su. San xudt
plastic va cao su téng hop dang nguyén sinh (khdng hoat dong tai try sd)

= Cac linh wyc khac ma phéap lugt khong cim;
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Muc tiéu va chién lugc phat trién

- On dinh cac hoat déng san xudt kinh doanh chinh:
= Tap trung vao kinh doanh cic mdt hang chinh yéu theo ding |4 trinh da nghién affu, phuc
vu cho nganh xdy dyng nhu: dinker, thach cao, ngdi mau cao cip Nhat Ban, sit thép, gb
tron, gd cim xe va bé tng nhe.
= Bau tu vao linh vuc san xudt va kinh doanh thudng mai vat liéu xay dung mdi, cac san
pham cd nhu cau cao nhung trong nuide dang bi thiéu hut ngudn cung cp, cac san pham
trong nudc san xudt gia thanh thap nhung cd gia ban cao trén thi truting qudc té.
« Tap trung vao phan khic thi truding gbm nhiig khach hang Idn, chi yéu I3 cic nha may
uy tin san xudt xi mang, cic cong ty xay dyng, dai ly phan phdi va khach hang cd nhu céu
xay dyng biét thy, nha 4...

- Bdy manh cac hoat dong dau tu:

= Chi trong dau tu hoan thanh cic dy an hién tai, ddc biét Ia du' én KCN xen ké dan cu' &
Xudn Thdi Thugng Hoc M&n TpHCM, dy én cao 6¢ védn phong d Trén Hung Bao Quén 5.

« Tim kiém céc cd hdi dBu t mdi vao cic nganh, finh v san xudt vét lidu xdy dyng cb hidy
qua cao va phl hgp vdi muc tiéu phat trién cla cong ty.
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Co cdu td chifc va ngudn nhan luc

Cd ciu to chifc

Ngudn nhan Iyt

Nim 2009, trudc nhu cdu can md ring quy mod hoat ddng san xudt kinh doanh DIC-Intraco tinh
hinh nhén sy clia DIC-Intraco d& tiing én rd rét vé chat lugng dao tao. Quy trinh tuyén dyng nhan
s mdi duigic thiét I3p d€ dam bao nhan vién mdi cd di trinh d§, ky ndng va kinh nghiém cho v tri
tuyén dung va c6 tu cich dao difc tit, cd nguyén vong gan bé ldu dai véi Cng ty. Téng s& CBCNV
clia Cong ty tinh dén thdi diém 31/12/2009 I3 180 ngudi trong dd lao ddng chinh thic 163 ngudi,
lao déng théii vu 17 ngudi. N&m 2009 d3 gidi quyét trg cip thdi vidc cho 42 ngui.

Phan loai theo trinh dg

Trinh do So6 lugng
B3l hoc va trén dai hoc E 47 I 2611%
{ Godingwungcp | 1w g o
twhdode L me L eamw
Téngcong 180 100%




Cling ty C& phan By tuva Thudng ma DIC

Hé théng DIC-INTRACO

VAN PHONG CONGTY

Vén digu I&: 92,2 ty dong

Pia chi: 13-13 Bis, Ky Bdng, Phuding 9, Quan 3, TP. HG Chi Minh

bién thogi: (84.8) 3931 0504 — 3931 6579 — 3931 1966 Fax: (84.8) 3843 9279
Website:  www.DIC-Intraco.vn

Céc cong ty con va cac don vi truc thudc

CONGTY CO PHAN DAU TU BAT DONG SAN HUONG VIET

Vén didu I&: 30 ty dbng - Ty I8 v8n gdp clia DIC-INTRACO: 55%
Bia chi: 112 Tran Hung Bao, Quan, TP. HG Chi Minh - Dién thoai : 08.3 848 3721 - Fax: 08.3 848 3677

CONG TY TNHH BAU TU & THUONG MAI DIC DA NANG

Vén digu 1&: 10 ty dong - Ty |é vin gop clia DIC-INTRACO: 90%
ia chi: L6 E, duting 10, KCN Hoa Khénh, Quén Lién Chiéu, TP Da Ning
Pién thoai : 0511.373 6896 - Fax: 0511.373 6897

Nha mdy san xudt ngdi mau Da Nang dugc xdy dung trén dién tich 10.000m2, nim trong Khu cing
nghiép Hoa Khanh cach khéng xa trung tdm Thanh phd Da Nang. Nha méy cd san lugng ngdi mau i
220.000m2/nam - 250.000 m2/ndm (tu'ong (g 1,8 triéu - 2,2 triéu vién ngdi/ndm, cd san lugng gach
bé tdng siéu nhe tir gan 400.000 m2/ndm, ngoai ra nha mdy con san xudt gach ngdi khdng nung theo
tiu chudn Nhét Ban va Lién Bang Bific. Nha may chi y&u cung cdp san phdm cho cac tinh mi&én Trung,
Gia Lai — Kontum, Quang Binh, Quang Tri, Nghé An. Tong s& can b quan Iy va cong nhan tai nha may
4 110 ngud.

CONG TY TNHH MOT THANH VIEN BAO Bl DA NANG

Vén diéu Ié: 2,5ty dBng - Ty I8 vén adp ciia DIC-INTRACO: 100%
Dia chi: Duding s6 6, KCN Hoa Khanh, Q.Lién Chiéu, TP. D Ning
Dién thoai : 0511.3732227 - Fax: 0511.3732395

XI NGHIEP SAN XUAT NGOI TAI QUAN 9, TP HCM

bia chi: E263-F367 Tdng Nhon Phi, Quén 9, Tp.HB Chi Minh

PT: 08.6 282 5818 - Fax: 08.6 282 5819

Vdi 6.000m2 tai Khu cong nghiép xen k& dan cu’ Phudc Long — Quén 9, Nha mdy san xudt ngdi mau co vi
tri thudn tién trong viéc van chuyén va phan phdi hang hda. Mang ludi khach hang clia nha may chi yéu
nam & khu wvyic Phan Thiét, Phan Rang, Viing Tau, Bong Nai, Tp. HG Chi Minh. Nha may cd nang Iyt san
xudt 240.000m2/ndm vdi tong cHing 80 lao ddng.



http://www.OIC.Jntraco.vn
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Ching ty C8 pivin Oliu tu va Thitdng mai DIC

XI NGHIEP SAN XUAT NGOI TAI BINH CHANH, TP. HO CHI MINH

Dia chi: Ap 6, xd Tan Nhyt, huyén Binh Chénh, Tp.Hd Chi Minh
£T: 08.2 248 1972 - Fax:08.3 760 2581

Nha mdy co dién tich hon 10.000m2, vdi tong s6 lugng lao dong k& 110 ngudi, san lugng 35.000m2/
nam, ndm & khu vyt ddu méi cifa ngb mién Tay rat thudn Igi cho viéc van chuyén phan phdi hang hda di
mién Tay va cac Quan trung tam TP. HG Chi Minh.

CONGTY CO PHAN DAU TU & THUONG MAI DIC DA LAT

Von diéu |é: 10ty - Ty I& vin gop cia DIC-INTRACO: 100%
Pia chi : KCN Phi HGi = Huyén Dirc Trong - Tinh L&m Dong.
Dién thoai: (063) 3679292 — (063) 3679293 - Fax: (063) 3679294

Bugc dau tv va xay dung trén dién tich 10.000m2, ndm trong khu Cdng nghiép Phl Hbi — Dt Trong,
Lam DBbng, cd vi tri rét thudn Igi trong viéc van chuyén phan phdi hang vé mién Dong Trung B. Nha may
chinh thic hoat ddng san xudt vao trung tuan thang 9/2008.

Cac cong ty tham gia lién doanh, gép vén

CONGTY CO PHAN Xl MANG HUU NGHI 2

Vén digu &: 200 ty - Ty Ié vén gop clia DIC-INTRACO: 49%

Dia chi: KCN Thyy Vén, TP. Viét Tri, Phi Tho. - Dién thoai: 0210-2220346 - Fax: 0210-2220347

Nha may duge xay dyng tai X3 Yén Mao, huyén Thanh Thiy tinh Phi Tho ndi co mo da véi dbi dao khai
thac trén 100 ndm la ngudn nguyén liéu chinh dé san xudt dlinker. Nhd may dang trong qua trinh xay
dung va sé cho ra san pham vao Quy 2/2011 gop phan vao ngudn dinker nhap khau cia DIC-Intraco dé
cung cap cho thi truding ndi dia.

CONG TY CO PHAN THUONG MAI VAN TAI MINH PHONG

Vén diéu 1&: 20ty - Ty Ié vén gdp clia DIC-INTRACO: 49%
Dia chi: 135/17/19 Nguyén Hifu Canh, P.22, Quén Binh Thanh, Tp.HB Chi Minh
Dién thoai: 08.3 512 5942 - Fax: 08.3 512 5946

Didu hanh khai thac tdu Minh An chay khép kin hon 15 chuy8n/ndm, moi chuyén chd khoang
10.800 t&n hang.
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Cac su kién quan trong
nam 2009

21/01/2010

Nhén Huan chudng Lao ddng hang ba cia Thd tudng
Chinh phd trao téng

Nam trong TOP 5 don vj tiéu biéu don nhan nhan C& Thi dua
Xudt sac ciia BY Xay dying trao ting

13/01/2010

Ldn Thir 2 cd mét tal Bang x8p hang VNR500 TOP 500
Doanh nghiép Idn nhat Viét Nam

09/01/2010
Nhan Glal thudng “Cip Vang San phdm - Dich vy Xuit sic
n&m 2009” (n&m trong TOP 30 Doanh nghiép c6 thudng hiéu va
san phdm xudt sic) cho san phdm ngdi mau cao cdp mang
thuong hiéu DIC-Intraco

09/01/2010

Gial thuding Sao vang Bat Viét 2009 Thu'dng hiéu DIC - Intraco
n&ém trong TOP40 Doanh nghiép tiéu biéu dat dudgc Giai thuding
Phudng Nam va TOP100 Sao Vang DPat Viét (Doanh nghiép
cd thuong hiéu hang dau clia VIEt Nam trong hi nhap Quéc t&)



0271172004
DIC-Intraco dd ky Hdp dong Hop tic trién khai du an Khu Céng nghiép Hoc Mon vdi
Téng Cdng ty CO phin Bau tu’ Phat trién Xay dung (DIC Group);

28710 20028
Dy &n khu cdng nghiép xen lan dan cu’ Xuan Thdi Thugng (Hoc mén) dugc UBND Tp. HCM
chap thudn nguyén tac cho DIC - Intraco lam chi dau tu.

Bao cao cua
H6i Bong Quan Tri

1. Hoi ddng quan tri va cac hoat dong nam 2009

Trong nam 2009, HBQT da thut hién chirc ndng hoat ddng quan Iy cia minh théng qua cac cudc
hop dinh ky 03 thang mdt fan, Ngoai ra, HDQT con t6 chirc cic cudc hop bat thuding dé giai quyét
céc cong viéc cap bach clha Cang ty nhu: quyét dinh od cdu vay va han mic vay ngan hang, thao
luan, ban bac va quyét dinh dau tu' vao cac du an, thdng nhat k& hoach phat hanh... Cac cong viéc
trén déu dugc thao luan chit ché bdi cac thanh vién HBQT va dugc ghi nhan bang cic Nghi quy#ét
cua HEQT nhu' sau:

2G5 2009:
Théng qua viéc trién khai Nghi quyét Bai hdi déng cd dong thudng nién 2009 ngay 21/03/2009
vé viéc phat hanh thém cd phiéu dé ting von diéu & Ién 82 ty déng theo phuidng an phat cd
phiéu thudng cho ¢6 dong hién hiiu, ty 1& 15% va phat hanh riéng lé cho cac déi tac chién
Iugc 414,552 ¢b phian,
Théng qua viéc ban lai 100% phéan von cla Cong ty TNHH San xuét Bao bi Ba néng vdi gia
sang nhugng toi thiéu 2,5 ty déng.

0B/ 047 2005

Théng qua Quyét dinh bé nhiém éng Dudng Binh Thai gili chifc vu Phdé Cha tich HGi dong
Quan tri kiém Phd Tong Giam dbc cia Cong ty ke tir ngay 15/04/2009.
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Céing ty CH philn BBu b v Thutng mal DIC

28/04/2009:
Théng qua viéc thay déi vin gop va dai dién phan vGn gdp tai Cong ty cd phan Dau tvr' va
Thuong mai DIC Da Lat, néng tdng sé von gop clia DIC-Intraco tai cdng ty nay lén 90% va
uy quyén cho 6ng Nguyén Manh Chién 13 Chi tich Hai déng Quan tri clia cong ty.

Théng qua viéc thay ddi vin gop va dai dién phan vn gdp tai Cong ty TNHH Déu tw va
Thudng mai DIC Ba Nang, nang tong s& vin gép clia DIC-Intraco tai cing ty nay 1én 90% va
uy quyen cho ong Dudng Dinh Thai 15 Chd tich HGi dong Quan tri cla cong ty.

Thang qua viéc chuyén nhugng 2% vin gdp va dai dién phan vin gdp tai Cong ty cd phan
Thudng mai Van tai Minh Phong, tdng s5 vin gdp cin lai clia DIC-Intraco tai cdng ty nay
Ia 9,8 ty déng, chiém 49% va clf 6ng Nguyén Dirc Hai I3 Chu tich Héi dong Quan trj va éng
Duong Dinh Thai Ia uy vién H6I dong Quan tri clia cong ty.

Théng qua viéc thanh Iap BS phin San xust va Kinh doanh xudt nhap khau go.

04/05/2009:
Théing qua viéc b nhiém ba L& Thi Thuy Nga giil chifc Giam déc Tai chinh kiém Ké todn
truting Cong ty ke tir ngay 06/05/2009.

21/08/2009:
Théing qua dy thao ké hoach phat hanh thém cd phigu dé ting vin digu 1é tir 82 ty déng lén
125 ty dong va trién khai xin y kién co dong bang vén ban.

30/10/2009:
Thédng qua viéc chon Cong ty TNHH Dich vy Tw vain Tai chinh K& todn va Kiém todn Nam Viét
(AASCN) 1a don vi cung cdp dich vu kiém todn bdo cdo tai chinh ndm 2009,
Théng qua viéc hgp tac véi Téng Cong ty cf phan Dau tu' Phét trién Xay dyung (DIC Corp)
xtic tién trién khai Dy &n Khu cong nghiép xen 1an Khu dan ar Xuan Thdi Thugng, Hoc Mén,
Tp. HCM.

26/01/2010:
Théng qua chia o tifc 15% béng tién mét, twdng (g 12,3 ty, thuc hién trong quy 1/2009.
Thing qua viéc thay déi cic quy ché hoat ddng: Quy ché hoat ddng cia HBQT, Quy ché

hoat ddng cia Ban Kiém soét, Quy ché& hoat dong ciia Ban Téng Gidm ddc, Quy ché quan Iy
tai chinh,
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2. Két qua hoat dong nam 2009
2.1. Méi truang kinh doanh va kinh té vi mé

N&m 2009 Viét Nam da chuyén sang muc tiéu ngén chén suy giam kinh t& va gilf 6n dinh kinh t&
vi mf: ting trudng kinh t& ca ndm 5.32%, GDP ca ndm dat 5.2% cao hon muyc tiéu, ké hoach dé
ra, lam phat duy tri & mifc 2 con 56, Chinh pht da dua ra cac gdi kich thich kinh té, tuy chua dugc
danh gid mét cach sau sac va toan dién vé hiéu qua cac gdi kich thich kinh té, nhung van dé co
ban la céc gdi kich thich nay da dat dudc muyc tiéu dé ra la ngdn chan da suy giam kinh t&. Trong
dé phai ké dén Ia goi hd trd 1i sudt 4% va chinh sach mién, giam, gidn thué cho doanh nghiép.
Vdi viéc hudng Igi tir gdi kich cau, DIC — Intraco dd tiép tuc duy tri hoat ddng san xudt kinh doanh
clia minh, song song viéc md rong hoat ding sang finh wuc kinh doanh sat thép, va dau tu dy an.
Tuy nhién, hoat dong kinh doanh van I1a hoat ddng chinh clia Cong ty nén viéc huy ddng ngudn
von Idn va nhanh 1a rdt can thiét, nhung trong khoang thdi gian nhat dinh kha ndng tai chinh cua
Cong ty chua thé dap (g kip thdi nhu cdu phat trién dau tu' va kinh doanh dé nén ciing han ché
phan nao tdi két qua hoat dong cla Cdng ty.

Thi truding B3t dong san dugc Chinh phi quan tdm, ho trg, ngudn tin dyng cho Bat ddng san dugc
md rdng vdi 13i sudt hdp dén, san lugng toan nganh ném 2009 udc dat trén 100 nghin ty ting 9%
s0 vdi nEm 2008, Thi truding B3t déng san &m Ién, gid vit liéu xdy dung cd ban én dinh. Day 13
cd hdi thudn Igi gitp Cong ty tiéu thy duge nhigu san pham déng thdi ma rdng sang finh vy kinh
doanh thép — nganh kinh doanh dem lai nhiéu tiém nang.

Vao thdi diém cang vé cudi nam, ty gid cang bién ddng manh va mat gid manh , thi truding ngoai
héi ludn cé bidu hién cing thing, ddng thdi USD tin dyng thi thira, USD thuidng mai thi thiéu. Cac
ngén hang khong cé ngoai té dé ban cho doanh nghiép va néu cd ban thi miic ty gid cling cao han
mirc ty gia tran do NHNN quy dinh. Nhiing bat 6n trén thi truding ngoai hdi va ty gia héi doai da
tiép tuc gay ra nhiing khd khén cho hoat déng xuat nhdp khdu. Hoat ddng chinh cia DIC - Intraco
I4 kinh doanh nhip khau nén viéc ty gia bién dong nhu' thé da anh huding rat nhiéu dén co héi va
hiéu qua kinh doanh cla Cong ty.

Hién nay, nha nudc dang khuyén khich phat trién va tan dung ngudn dinker néi dia bang viéc gia
tang md ring va dau tv mdi cdc nha may san xudt dinker vdi gia ca canh tranh va chat lugng
ngdy cang dugc ndng cao nhdm canh tranh vdi clinker nhap khdu. Déy Ia vén dé gay ap Iyt Idn
cho Céng ty, da anh huding ro rét tdi kinh doanh dinker trong ndm vira qua. Theo théng k&, ndm
2009 co khodng 18 du an xi méng vdi tng cong sudt 20,47 triéu tdn hoan thanh xdy I3p va dua
vao hoat diing. Vi vay, dén hét nam 2009, ting cong sudt cia nganh xi mang dat gan 60 triéu tan.

Hién tai, hau hét cac nha may xi ming déu dudc xdy dung tip trung tai phia Bic. O' mién Nam
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tinh dén thdi diém nam 2009, mdi chi cd 04 nha may xi mang 16 quay vdi cong suat trén 2 triéu
tan, con lai |3 cac tram nghién bao gbm: Ha Tién 2, Holcim VN, Xi mang Tay Ninh, Ha Tién 2, Nhu
cau tiéu thu xi méng cac tinh phia Nam thuing cao hon phia bac. Théng ké trong 5 nam trd lai
day, thi tring phia nam chiém tir 38 - 40% nhu cau xi mang ca nudc. Néu nhu cau ca nudc ndm
2009 13 45 triéu t3n, nhu cdu xi mang tai mién Nam khoang 17.5 — 18 triéu tan, lugng con thiéu
khoang 12 — 12.5 triéu tan phai chuyén tir mién Bac vao.

Pé khéc phyc tinh trang mat can d6i cung ciu xi méng tai khu wic phia Nam, B Xay dung dang
chi dao céc cdng ty, nha mdy phia Bic o ké hoach cu thé vin chuyén dinker va xi ming vao tiéu
thy & phia Nam. Tuy nhién, nh&m giam chi phi van chuyén luu théng, chi phi ban hang, déng thdi
téng cuting cong tac kiém tra vé thuc hién cam két trach nhiém giifa cic khdu trong hé thdng tiéu
thy, sé cd xu hudng cic nha may sé khdng oo chil trudng thu'c hién ban tryc tiép cho cac tram
nghién nha mdy phia Nam ma sé thing qua cic nha phan phdi chinh thifc, cic cbng ty thudng
mai nhu' DIC-Intraco.

Trong tudng lai vdi nhiing Igi thé v& uy tin cling nhu’ kinh nghiém cta minh trong finh vy phén
phoi dinker sé tao cho Cong ty nhigu cd hgi kinh doanh. Vdi vi thé 1a mdt trong nhiing nha phan
phdi ddc quyén cling nhu' 1a nha cung cap dinker hang dau & phia Nam sé giGp Cong ty tiép tuc
khéng dinh minh trén thj truéing cung cap dinker.

Cudc khing hoang suy thoai kinh t& toan cau ciing lam anh hudng nang né tdi hoat dong kinh
doanh van tai Qudc t& cling nhu' hoat déng clia Sa lan trong nudc clia Cong ty, cudc van tai bién
giam manh, hang hoa khan hiém, thdi gian x&p dd va vén chuyén thuding kéo dai. Do dé da lam
phat sinh chi phi: tién ludng, tién dn cho thuyén vién, chi phi cdu cang, tra Iai ngén hang, nhién
lidu, vat tur sita chifa. Bén canh do, gia dau DO, FO tang 3 [an trong ndm nay ciing khién cic doanh
nghiép hoat dong van tai bién lao dao. Trong khi dd gdi kich cdu cia Chinh phi chua thyc sy dem
lai hiéu qua déi vdi nganh van tai bién,

Nhin chung, trong khd khén lai cd nhiing cd thudn Igi va cd hdi dé cho doanh nghiép tin dung
vugt qua con bdo va tién vé phia trudc. Tuy nhién sy thanh cdng trong ndm qua clia DIC - Intraco
phai k& dén sy kién dinh trong chién lugc dau tu san xudt kinh doanh, uyén chuyén trong thutc
hién chinh sach ban hang tru'dc ap luc canh tranh cla cac ddi thi trén thi truting, dac biét Ia canh
tranh & finh vuic kinh doanh ngéi mau va kinh doanh dinker cia Ban héi dong Quan trj cing Ban
ldnh dao cla Cong ty, va phai ké dén sy tdm huyét nang ddng, sang tao chuyén nghiép cia can
bé nhan vién.




2.2. Két qua hoat dong kinh doanh
HﬁlﬂZDﬂgﬁEmﬂ,hﬁ!msﬂ'kEfmﬂmwmm2m9dﬁﬂu'¢ﬁﬁhﬂm
cﬁd&uﬂﬁuqm,HﬁdﬁmqﬁnMﬁﬁ&rhﬁnhh&Hﬁﬂmtﬁ&\m&mqmdufhgm&}g

chi dao téi Ban Tong gidm déc, cling vdi sy nd lyc ciia Hi dBng quan tri, Ban Tong giam doc va
toan thé CBCNV, trong nim qua hoat dng san xudt kinh doanh ciia Cong ty da dat dugc nhiing

thanh tyu dang mimg:
B e - o B ol et =4
1 Gié trf tng san hrong | Tr.dg 708,648 797,539 112.54% | 566,000 140,9%
2 Doanh thu thusn Tr.dg 661,003 724,967 109.68% 528,000 137.3%
3 Lo nhisdn sau thug Tr.dg 13,325 18,596 139.56% 20,000 93.0%
4 Nop ngan sach Trdg 62,290 66,000 10596% | 55,000 120.0%

{Ngudn: Bao cao hgp nhat 2009 43 ki€m todn)

2.3.Vén diéu lé cia Céng ty dugc ting lén 125 ty dong

Cin cif vao Nghi Quyét Bai hdi dong c§ déng ngay 21/03/2009, HDQT da chi dao viéc bd sung
thém vén dieu I& tir 67,7 ty 1én 82 ty biing hai hinh thitc: phat hanh c phiéu thudng ty & 15%
cho ¢ déng hién hilu va chao ban riéng Ié 414,552 cd phan cho déi tac chién lvgc.
mmmmmwlﬁmcﬁmmnmmtmmnmmimd
d&uh&mvﬁbﬁ).ﬂﬂﬂudﬁﬂaﬂﬁ&hﬁnmmmﬂh&ﬁm&nnﬁmi&ﬁmm&n
vén diéu 1 tir 82 ty 18n 125 ty bling ba hinh thifc: phdt hanh ¢S phiéu cho o6 dong hién hitu ty 18
10:4 (gid phat hanh 11,500 dong/cp), phét hanh cho CBNV 200,000 cf phan theo chudng trinh
ESOP (gid phat hanh 12,000 ddng/cp), phét hanh riéng & 820,000 cB phin cho ddi téc chién higc
(gia phét hanh 14,500 dong/cp).

Viéc tiing vén ciia hai Bn trén nhdm muc dich chinh 13 bS sung vén luu dong phuc vy cho hoat
mmmmmﬁ,wmumﬁ:ﬁhﬁmmmmﬂﬁm&mm
kinh doanh.
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Trong d6 cd cdu doanh thu san luigng theo cdc nganh hang ndm 2009 nhu sau:

Clinker 558,000 tn 418,367 14.57
Thach cao 65,300 tin 35,465 2.89
Ngdi DIC-Intraco 6,659,181 vién 61,830

GO trén va cim xe 8,558 m3 98,269 3.09
Sit thép 15,029 tin 70,085 B.75
Van chuyén duting bién va dich vu khéc 85,260 tin 40,951

TONG OONG 724,967 29.3

2.2. Cac hoat déng san xuat kinh doanh chinh

Doanh thu tiimg nganh hang va cd cau doanh thu qua cic nam 2007-2009 clia Cong ty thé hién
qua bang sau:

Bvt: tridu ding

563,258

1 Clinker, Thach cao va vin chuyén 547,678 | 92.01% 534,361 B0.84% |
st thép . 0.00% 10,761 1.63% |
Go 15,580 2.62% 56,008 8.47% |
Hoat déng san xuat 31,969 | 5.37% 59,873 8,06% |

1 Ngéi DIC-Intraco 31,969 5.37% 59,873 9.06% |

Ngudn: 55 éu hop nhit
Sy bién déng trong cd cdu tithg nganh hang & biéu dd dudi day cho thdy cd si dich chuyén gilfa cac hoat
ddng chinh cla cdng ty:

]

s —— i —— )

2008

2047

T T T T T T 1

60% 65% T®e 7% 80% 85% 90 95% 1007

® Hoat d6ng thuone mai ® Hoat déng sin xudt ngéi mau



Hoat déng thu'dng mai va van tai

Hoat déng kinh doanh xust nhap khdu van I3 hoat déng chinh cia cbng ty. Ty trong doanh thu clia
hoat dong kinh doanh thudng mai chiém 90% tng doanh thu ala toan cbng ty vdi od cdu dlia cic
nganh hang thudng mai, tinh trén tng doanh thu cla cing ty, qua céc ndm nhu sau:

68.25% 13.55%
30 34" 1.63% 847
922.01% o e
s 20?0 40® o 6" 80"a 100%
® Clmker, Thach cao va vin chuyeén B 3Sitthep Go

Nganh hing dinker va thach cao I nganh hang chi Iyt ciia cng ty trong cic ndm qua; moi sy
ting trudng, suy giam doanh thu Igi nhudn cila mt hang ndy déu gdy anh huding tryt tiép dén
két qua kinh doanh ciia Cdng ty. Nhung nim qua 1 nim kinh doanh mit hang nay chiu ap luc va
anh hudng bdi nhigu yéu té: ty gia ngoai t& ién tuc bién dong, gia tdng manh vao nhiing thang
cudii ndm nén dé trdnh nii ro Cng ty diing han ché viéc nhap kh3u. Thém vao dé [a kha ndng tu
san xudt hodc lién doanh sin xudt nhés chinh sich khuyén khich san xudt dinker néi dia clia Chinh
phti d3 lam sB ludng ddn hang va s6 lugng khach hang 6 xu hudng giam. Vi thé, ngudn doanh
thu clia Céng ty dén tir viéc nhap khau va phén phbi dinker dang b u huidng giam dan trong ty
trong doanh thu dia cdng ty. Trudc tinh hinh d6, Ban lnh dao Cdng ty da chii ddng tim kidm cic
finh vifc va nganh hang khic cé kha ndng ting truing tSt han nhu s3t thép va gb. Hoat déng van
tai hién nay clia Cng ty chi y&u phuc vy cho viéc van chuyén cic mit hang kinh doanh thuidng
mai cisa Cong ty nhur dinker, g6, sit thép, ...
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Méc dis Céng ty g3p rit nhidu canh tranh trong nganh hang sat thép nhung ndm vifa qua Cong ty
d5 kha thanh cdng véi mét hang ndy va buc dau tao dung dugc cd sd khach hang 6n dinh cho
sy phét trién trong cic ndm tdi. Trong ba théng dau nam, tiéu thy thép giam manh so vdi cing
ky nam Zﬂﬂﬂ,véd'mhGﬁmtﬁﬂ'léﬂgﬁlﬂﬂg,sumuheﬂuhm!hu'ﬂ)gﬁ&thuﬂﬂﬁckdmh
nghiép budc phai gidm manh gid ban, tham chi chdp nhan ban dudi gia thanh, tao ra sif canh
tranh quyét liét cic doanh nghiép san xudt. Trudc khiing hoang &y DIC - Intraco da tan dyng duc
nguﬁnré:mtlléq:giémmmﬂmmm&&mmmnhtﬁﬁnﬁmmmhmﬁ
cho nganh thép néi chung: Chinh séch hd trg I5i sudt; Chinh sach mién giam 50% thué VAT tir mifc
10% xudng 5%, c6 hiéu Iyt tiy 1/2/2009 dén hét 31/12/2009 ciing giup cac doanh nghiép co diéu
ﬁ&j&n;ﬁémsénph&n,nhgsﬂtcanhh'ammmimm;ﬁéikim&ubjgiékmang
Bﬁlﬁﬂcﬁt&cd&grﬁtt&ﬂ&ﬂtﬁhmuﬂﬂﬁnm,m&mimgﬂ@EMgnuﬂt
md réng d4ng k&. Cho nén, tuy gid thép thé gidi bién ddng lién tuc cling anh huding rat nhiéu dén
ljéthéptn:ngnuﬂcnhmghéngtﬁnktnﬂﬁ:n]atﬁngtvgﬁﬂingcannhﬂné:dmhnghién
Imécgappl'li\idﬁgiﬁphoatdﬁngkirmmanhmépdtaCf'l"gt?datdwcménhhm&éngkém
n&m 2009. Doanh thu thép cA n3m 2009 dat 98,27 ty, chiém 13.55% téng doanh thu toan Céng
ty. Ty trong nganh hang thép trong tdng doanh thu clsa Cong ty nam 2009 la 13.55% tang manh
so véi 2008 chi 1.63%. Hién nay, Cong ty dang dau tu thém mdy moc thiét bi phuc vy cho viéc
md rjng phan phdi thép tam.

G5 ciing 13 mdt trong cac nganh hang dudc cdng ty chii trong. Nam qua, Cong ty da ky két thanh
cdng hop ddng nhap khdu g tir cic nudc Myanma va Campuchia, cic hdp dong nay sé bt dau
phéthurhi&lquétil'nﬁnIﬂlﬂhﬂd‘i,hﬂahmmangvédmmmuvélﬁnhu&t&muﬂmgty.

Hoat ddng san xudt ngdi mau

Héngsénnﬁtmhdoanhngﬂméungérchgmiént?mmﬂnmngmhuatdéng kinh
dnanhnilaCfmgtr.Dumhmungélnﬂuulacmgtynhmadatﬁl,ﬂt?.ﬁmmahnatdﬁnq
<an xust va kinh doanh ngdi mau nim 2009 chiém 8.53% tdng doanh thu, giam nhe vé ty trong
so vdi nam 2008. Thi trufing ngdi mau hién nay cd tinh canh tranh manh mé vi 1a thi truting co
mﬁ:tﬁnnﬁngnhuhgréoa'mgﬂanhépngi\nhlaim&},v&lﬂhhrﬁnmitmﬁngcaunénngéy
@gcﬁnﬁiﬁ:dﬁimﬁcanhtlmh:uﬁthi&llr&th!huﬁhg,dﬁctiétﬁnhﬁngsénplﬁnngﬁimﬁu
o6 chng nghé, mau m3 tudng déng. Sang ndm 2010, bén canh viéc gilf chan khach hang cli, Cong
t'fcﬁnd'l'l'lmvi&nﬂrﬁuﬂﬂmvémmhmmlmﬁmhhanhﬁmﬁunﬁﬁ
dﬁth.lr,hgE'nplﬁnmfrklﬁ'lgtarﬁhwﬂihﬁngviécgiﬁmg‘éﬁnplﬁmhaybﬂndﬁ&mﬁucan
cho cac nha phén phdi.

2.3. Hoat déng dau tu, xay dung cac du an

Hién tai Cong ty da va dang trién khai cling nhu hoan tat nhiing dyf an kha thi nham tao cd s6 phat
trién bén viing va l4u dai trong tuodng lai, cic dy 4n bao gom:

Dif an KCN xen k& khu dén cu' Xudn Thdi Thugng, Hoc Man
DL_fi'lnaﬁuitrfgiﬂﬂtl‘&gd]alirﬂuﬁnk;ﬂnému'éntrucduﬂ'tgxuyhi.lécﬂangﬁvﬁuTP.HEh
Chi Minh, cich trung tam thanh phd khoang hon 15 km. Dy an nay da dugc UBND TP.HCM chap
ﬁm&nd'lu[:ﬁngtvlﬁmd'lﬁdﬁutuﬁdiéntfdﬂdméngBEﬂhatmngdﬁBDDhaﬁvduthEN
va 80 ha xay dung nha & va cdng trinh phy trd. Hién nay, dy an d3 dudc thong qua UBND huyén
I-Iac'chﬂnuﬁn:écﬂﬁtanngérﬁ,ﬁﬂ'ignhitudténuﬁmﬁdﬁ’tﬁtﬁngtydangﬂ&h&nhl&pqw
hoach 1/2000, 1/500 va l&p dy dn kha thi

Ngay 02/11/2009, DIC-Intraco dé ky Thoa thudn Hop téc Kinh doanh vdi Téng Céng ty C6 phan
Pau tif Phat trién Xy dyng (DIC Group). Do d6, Dy an s& dudc dong thuc hign bdi DIC-Intraco
ﬁnlﬂﬁwﬂmﬁ!ég@v& DIC—ﬁﬂ%ﬁﬂlﬁ—%ﬁi}g@dﬁuwnﬁadu&nﬁlﬂ4
ty dong; chi phi du kién dén bl gidi toa 1.548 ty dbng; xdy ha tang 776 ty dong; chi phi khac 150
hirﬁrg.nuénwmmﬁuhnatﬂ&lgmmﬂ,riémﬂﬂhaldludﬁnnrcém\énangdemiai
doanh thu tir 2011,
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Ban 6 ranh Dy dn KCN va khu din cuf [in k2 x3 ¥udn Thoi Thugng, Hoc Mon

Nha may Xi mang Hiu nghj 2

Nha& may nay Ia tién than clia Nha may Xi mang Hifu nghj 1. Nha may Xi méng Hillu nghj 2 dugc dét
tal X3 Yé&n Mao, Huyén Thanh Thiy, Tinh Phi Tho trén dién tich 25 ha vdi cbng suat 1.000.000 tén
dinker/nam, VAl Igi thé vé vi tri dia Iy gan mo da vbi va md sét oo trif lugng cao dam bao ngudn
nguyén liéu cho nha may hoat dong trong vong 100 nam,

Hién nay, hai bén (DIC-Intraco va chi dau tu) da théng nhét thay ddi phudng dn dau tu,
trién khai giai doan 1 nhdp mua thiét bj vdi cong sudt 400.000 tdn/ndm, dy kién quy&t tdm hoan
thanh trong thang Quy 2/2011.

Phia DIC - Intraco va chi dau tu' da thanh 13p Ban Quan ly dy' an, clf dai dién gdm 1 Phd Giam
dc va 1 K& todn truding v quan 1Y tryc tiép tai dy' 4n, dong thisi dang bé sung hd sd xin vay ngan
hang Tekcombank cdp tin dung trung han déi (mg vdi tién do dau tu' dé dudc huding chinh sach
kich cau cla Chinh phi.

Khu cao &¢ vin phong tai 112 Tran Hung Pao, Q1, TpHCM

Khu cao 6c van phong 15 tang tai s6 112 Tran Hunhg Dao, Quan 1, Tp.HG Chi Minh, toa lac trén
dién tich 1.370 m2; Dy kién dién tich xay dung I3 581m? va téng dién tich san va tang ham xdy
dyng vao khoang hon 9.000 m?; Téng vin dau tw han 100 ty dong.

Hién nay, Dy 4n dang xin chi tiéu qui hoach cho khu dat, xin phé duyét clia B Quéc Phong
chdp thuén cho dy dn dugc sir dyng vao myc dich kinh t& khai thac cho thué. Dy kién trong
Quy 2/2010 s& hop Bd Quéc phong dé thing qua.

3.Tinh hinh tai chinh nam 2009 '}"E: ?-;.'--
Chinh s&ch diéu hanh tai chinh ciia Ging ty cic ném qua dute Ban Giarm dée thye thi theotigu .
chi *minh bach, an toan, 8a dinh va hiéu qua” nhdm mang lal sy tin tuting cla cac ban hangy cla >

cac nha cung cap théng qua d6, mang lai sy an todn vé gia tAng gid tr cho cac khon dau e

c8 déng vao Cong ty. TAt ca bao cdo tai chinh hang ném, hang quf déu dude Ban Giém d6c Gong
t'rb&ntﬁlﬂ'leuﬂfﬂ'lﬂmﬂﬁmum%ﬂﬁaﬂd!mmgmnTﬂim&iE&Dﬁﬁg
n&m r6 tinh hinh tai chinh cila Cong ty. CAc bo c&o nifa n&m va hang n3m ciing dugc kidm todn
bdfi cc cong ty kiém todn ddc Iap va cd uy tin.




3.1. Kha nang sinh lai

Ty suét lgi nhudn gdp/Doanh thu (Gross Margin) 7.44% 7.45%
Ty suSt bgi nhudin sau thus/Doanh thu (Net Margin) 2.18% 2.51%
Ti suSt lot nhudin sau thud/Van chii s& hilu (ROE) 15.11% 14.35%
Ty sudt Igi nhudn sau thug/Tong tai san (ROA) 4.46% 4,47%,
Thu nhp trén mdi cd phin binh quén (EPS) - ngan déng/cp 2.58 S

fﬂﬂm:hmg,&hﬂd@uﬁmmmcﬁgwmmﬁn&:ﬁnwu&mmgcﬁcﬂ
sust sinh I rit nho. Trudc day, hoat ddng thudng mai ciia Cong ty chii yéu I dinker, tuy nhién,
do nhidu nguyén nhén, nganh hang nay da bdo hoa va khé c6 kha ndng tang trudng thém nia,
ty trong trong doanh thu dang giam dan do Cong ty da chi déng tim kiém nganh hang khac cod
Imanéngﬂngmr&'lgt&hdn.Sl,r&ndlnhmauﬁnﬁngﬁnhﬁdnmﬁththﬁaHﬁidﬁng
Quan tri va Ban Gidm déc 12 hap .

3.2. Céc chi tiéu hoat déng

44.10 9.92

Vang quay hang thn kho

Théi gian iy kho 8.16 3628
Viing quay cic khodn phdi thu 6.84 6.29
Ky thu tign binh quéin 5266 57.19
Viing quay cac khodn phai tra 3.82 299
Ky tra tign binh quén 94,34 120.58

Cudi ném 2009, tinh hinh kinh doanh sit thép cd nhiu thudn Igi, gia tang lién tuc nén Cong ty
chil d6ng gia ting hang ton kho vé mét hang nay khién thai gian I kho ndm 2009 tang cao han
n&m 2008, Cac hoat ddng thudng mai va san xudt khac van 6n dinh nhu’ ndm 2008 va khong co
bién dong gi dang ke.
Bﬁvﬁc&cmmméiu'lu,-::hfnhsémmhangﬁu'ndungmMmaiu)aC&rgtYH&gcﬁ
Hmdﬂﬂ\mvﬁmrﬁmw&,dcbmh&gﬂmwﬁnvﬁmamhméuquénéncmgw
:ﬁk}'muﬂ‘mthuﬁnﬁnﬂmhquacécm,mmhhhdmh}muﬂ‘énlduangﬁﬂngéy.
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Cling ty C8 phiin B3u by va Thuidng mai DIC

Viong quay cac khoan phai tra giam tuidng (ing vdi vong quay hang tn kho do viéc ting du trif
hang hoa cho ndm 2010. Vdi viéc thu tién thudn Igi nhu d3 dé cap va thdi gian phai tra tién rat dai
nén tinh hinh ti chinh clia Cang ty rit an toan.

3.3. Kha nang thanh todn

Khé nding thanh todn hién thai 0.71 Los

Kha ndng thanh todn nhanh 0.60 o.6s
Cling vdi céc hé s5 hoat dng nhu’ da phin tich & trén, Cang ty lubn c6 mét ludng tién mét du
dé thanh todn cho cic khoan phai tra dén han, do dé, kha niing thanh toan clia Cdng ty cic nim
qua rat tot.

Nhin chung, tinh hinh t3i chinh n3m 2009 clia DIC-Intraco k& minh bach, an toan va hiéu qua.

4. Cac chinh sach, ché d6 dai ng déi vdi ngudi lao dong nam 2009

4.1.Ché 6 lam viéc, va chinh sich luong thudng

Ché df lam viéc alla Cong ty tudn thi theo Ludt Lao déng, lam viéc 5-6 ngay/tudn va 8 gid/ngay.
Tuy nhién, tiry theo diéu kién va tinh chat cing viéc doi hoi nhén vién oo thé thay ddi gid lam viéc
trong ngay cho hdp Iy hodc 1dm thém ngodi gid nhung van phai dam béo s6 gidf tidu chudin clia
ngay lam viéc theo quy dinh clia Cbng ty.

4.2. Cong tac thi dua khen thudng

Thyc hién theo quyét dinh 34/QD-BXD ngdy 10/10/2006 ban hinh theo qui ché thi dua khen
thuding clia B X3y dung, Cong ty d3 dling ky khen thuting cic danh hiéu cho Ban [Bnh dao va
CBNV c6 thanh qué déng gop vao két qua san xust kinh doanh ndm 2009 cac danh hiéu: Tang cd
thi dua clia nganh xdy dung, t3p thé lao déng xuat sic ddi vdi t5 chirc; bing khen thi tuding chinh
ph, ciing nhigu cac danh hiéu thi dua ca nhan nhu bing khen chién sy thi dua ciia B3, Bing khen
clia B, chién s¥ lao déng xuét sic cip Tdng Cang ty... Dic biét, Gng Nguyén Biic Hai — Chi tich
H8i dBng Quan tri kiém Téng Gidm déc clla Cdng ty dudc Chinh phi trao ting Hudn chudng lao

4.3. Cong tac déi song can bd nhan vién

Cdng ty ap dung cac chinh sich tién ludng, thuding, ché dé BHXH — BHYT — BHTN theo ding quy
dinh ciia phép lut. D& sBng vat chit vin héa tinh than ciia CBCNV trong Cdng ty da duge ndng
cao, thu nhap ludng thudng dat mic cao hadn so vdi binh quan trong nganh va cao hdn so wdi nam
trude. Thu nhap binh quén nguii lao ddng dat gan 5 triéu dfthang. Ban diu hanh luén tao dbng
cd cho can bd nhan vién 13m viéc, cd héi khing dinh ban finh, ti niing d& thing tién va phat trién.
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Trong ndm nay d3 b nhiém mét s6 can b tré, nhiét huyét, tai ning vao cic vi tri chi chét trong
Ban digu hanh, trong B3 phan kinh doanh, v@ 2 nhd may san xudt VLXD s5 1, s6 2.

Cong ty rat chi trong cong tac dao tao, khuyén khich CBCNV hoc tap bdi duBng nghiép vu, hoc
cao hoc, nhdm néng cao trinh d§, hoan thién hé thdng quan tri chuyén nghiép va néng déng, xay
duing vin héa doanh nghiép. Trong nm, Céng ty da cif 2 cin bd, nhan vién tham gia Idp Quan Iy
dy an do Truting Dai hoc M@ Thanh phd HB Chi Minh t3 chifc, 35 cin bd nhan vién tham gia Idp
tdp hudn ISO 9001:2008.

Ch trong phat trién dai sng tinh than clia CBONV va ting cuting tinh than doan két tudng than
tuidng &i théng qua viéc t5 chirc di du lich nghi mét tai Phan Thiét, cic hoat ddng vén thé my trong
ndi b Cang ty.

5. Cac hoat dong khac

5.1. Cong tac phat trién Dang

Nhan thifc duide tdm quan trong trong viéc duy tri va phét trién chi bd Dang tai Cong ty, Céng ty
ludn cha trong tim ki€m va bGi duBng nhilng nhén sy tré, o t&i ndng va nhiét huyét ciing nhu
cé l3p truding chinh tri viing vang. N3m 2009, Cang ty d3 phat trién dugc 01 Dang vién mdi, két
nap chinh thifc 02 Bang vién tir nhiing ddi ngii tré c6 di ndng luc va tam huyét dai vdi Cong ty.
5.2. Cong tac tu thién

Trong ném 2009, Cong ty da xay dyung 2 cin nha tinh thuong cho Huyén Ci Chi, 2 ciin nha tinh
nghia cho Huyén Héc Mdn. Tham gia ho trg Hji chifa thap do trong viéc mé mét cho tré em nghéo,
td chifc di thdm tré em khuyét tit; thim cic bénh nhi bénh vién Ung Budu; (ng hé I lut, thién
tai tai tinh Mién Trung.
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Ching ty C5 phin B3u tu'vé Thuidng mai DIC

Ké hoach kinh doanh
nam 2010

1. Chi tiéu thuc hién ké hoach nam 2010

1.1. Chi tiéu chung

Chi tidu Bonvitinh | K& hoach 2010 W“-. el
Gié trj téng san igng (tr.déng) 815,958 102.30%
Clinker nhdp khu & trong mic 468,571
Thach cao TN
MNgdi, bé tiing nhe 78,042
GO tron va cim xe 78,494
Sdt thép 107,086
:m:n&MEMMm,nm 0,333
Khéc : cung cap dich wy, hang Oy thac........ 3712
Téng doanh thu (tr.déng) 790,091 109.0%
Nghia vu nip NS (tr.86ng) 66,000 110.36%
Lgi nhuin sau thué (tr.dong) 27,200 146.3%
LNST/ VBL (k& hoach180 ty) 15.11%
Ty Ié of tic 10% -> 12%
Ching tac déng gdp ti thign (tr.dBng) 124
Gidi quy@t visc m nguis 210 116%
Thu nhdp binh quan ngudi/thdng tr.dfng/thing 5.2 108%
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Cing ty C6 phan £&u wrva Thugng mal DIC

1.2. Chi tiét doanh thu tilmg mat hang

Clinker nhip kh&u & trong nuidc 602,000 tin 442,836 106%
Thach cao 72,000 tin 39,012 110%
Ngal mau 7,125,324 vién 66,186 107%
B téing nhe 10,000 m3 9,000

GO trén v clim xe 9,414 m3 77,002 114%
Sat thép 18,000 tin 111,742 110%

i

Vin chuyén duiing bién thach cao, ¥l méng, Oy 92,081 thn 19,559 P
théc

Khéc: cung cap dich vy, hang dy thac_...... 4,623 106%

1.3. K& hoach tién luang va thu nhap clia ngudi lao déng

= Dur kién lao dong & thu nhap nam 2010 nhu' sau:

+ Téing s6 lao dfng khdi gidn tiép 13: 75 ngudi

+ Téng s6 lao dong tryc tiép tal cac xi nghiép la: 135 ngudi
- Quy tién ludng dy kién chiém khoang 1.3%/tong doanh thu.

2. Cac giai phap thuc hién ké hoach

Céng ty van tiép tuc duy tri phét trién nganh kinh doanh thudng mai nhilng mét hang truyén thng
clia Cong ty nhu' dinker va thach cao, @¥c biét 1a thj tnudng thach cao d mién Bac. D& vél mét
hang sdt thép, Cong ty dang trién khai xay dung kho b&i, nha xuting, may can dé tao ra san pham
dau cudi cung cdp tryc ti€p cho ngudi tiéu ding hy vong sé dem lai ty sudt Igi nhudn cao hdn so
vdi kinh doanh thu'dng mai.

2.1.Vé hoat ddng kinh doanh thugng mai
a. Nganh hang Clinker va Thach cao

M&c di chinh sach khuyén khich sir dung ngudn dinker trong nudc dugic cac doanh nghigp phia
Nam tng h rt nhigu nhung chi phi chuyén chd diinker tif khu vuc phia Bic vdo phia Nam vén
dang cao va khéng dii nhu ciu phyc vy san xuét. Chinh vi thé, nhu ciu nhap khdu clinker va thach
cao van con & miic cao trong vai ndm tdi.

Céng ty chi trong cham soc cac khach hang ldn hién tai nhu Cong ty Xi mang Ha Tién, Cong ty Xi
méng Ty D8, Céng ty Xi miing Can Thd,... vdi cac chinh sach linh hoat va phéi hop nhip nhang
vdi ké hoach san xudt cia ho. Dai vdi thi truing phia Bac cha mat hang thach cao, Cong ty sé chd
trong hon & khau ban hang va thdi gian cung cap dé dam bao cho cac khéach hang cd duige ngudn
hang dn dinh, chat lugng cao va ding thdi diém.



Ciing ty Cf phEn D& tu va Thifdng mai DIC

b. Nganh hang Sit thép

N&m 2010 sit thép vén I3 nganh hang kinh doanh tiém niing, mic dii trong ngdn han kinh doanh
van con nhigu kho khiin bién déng do Cong ty con “non tré” trong linh vuc nay. Tuy nhién, nhu
cau tiéu thu thép trong nuidc van cdn & miiic cao nhuhg da phan cic nha cung cip con nhé 1é va
néing Iy ti chinh con yéu nén thi truding thép dang con thiéu cic doanh nghiép phan phdi cd
néng lyc cung cdp lon.

N&m 2009, Cong ty d3 bit ddu mua s3m thém nhigu mdy méc thiét bi d€ phuc vu cho viéc phat
trién thép tm, thép I3 va cic loai thép hinh, thép thanh phuc wy xay dung. Khach hang ldn cla
Céng ty hién nay I3 Téng Cng ty cf phdn HEu tr Phat trién Xay dyng DIC (DIC Group), véi hgp
déng hop tac kinh doanh da ky cudi ném 2009 gilia hai don vi, cic san pham thép xdy dung da cd
duigc thi truding rit 6n dinh vi DIC Group dang tién hanh xdy dung rat nhiu dy' an Ién nhu dy an
khu dd thi Dai Phudic, khu dd thi mdi Phii My, T8 hdp chung cu cao cip Lakeside — HO Bau Triing
—KhuTnmgﬁmUiLihmud&nuIMinpMW4miﬁﬂ1hanh{H$mﬁh'rg].mBﬁ
véi thép tim, Céng ty dang tip trung xdy dung chinh sach phan ph&i hop Iy vdi khu vy phia Nam
@& md rong ngudn khach hang.

c. Nganh hang G

N3m 2009, Cdng ty tép trung phét trién mang Iudi tidu thy si va Ié tan dung toc d5 tiéu thy ngay
cang ting trong thdi diém hién tai phuc vy cho tiéu dung trong mudc, dc biét tai thi trudng d
céc tinh mign Tay va mién Déng Nam b. N&m 2010, vdi ngudn hang dudc nhdp khu 6n dinh tir
Myanmar, Campuchia, Lao, Chau Phi,... Cng ty da chd ddng dudc ngudn nguyén liéu dau vao nén
rét yén tam trong viéc ddy manh kinh doanh nganh hang nay.

2.2.Vé hoat ddng kinh doanh van tai

Do dic thi) ciia Cong ty I3 kinh doanh van ti chil yéu phuc vu cho nhu cau vén chuyén hang héa
nhap khdu clla Céng ty cho nén Cong ty khéng bi tic déng viéc tim khéch hang thué tau. Trudc
tinh hinh khé khiin chung viéc kinh doanh van tai bién Cong ty van tiép tuc chi trong phét trién
ddi tau xa lan d€ dap (ng nhu cdu van chuyén hang héa cho khéach hang clia Cong ty.
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2.3. Vé hoat déng sdn xuét va kinh doanh vét liéu xay dung

Thi truiéng ngdi mau Ia thi trudng cd nhiéu tiém ndng nhuhg chiu sirc canh tranh rat ldn tr nhigu
ddi thi Idn nhu Bang Tam, Secoin, Nakamura, ... ddc biét la cac ddi thi sif dyng cac cong nghée
mdi cia Nhat Ban va Italya.

Do véy, viéc Iifa chon phan khic thi truéing phi hap 1a yéu td chinh cho viéc day manh phat trién
san xudt va tiéu thy ngdi mau DIC-INTRACO. Céng ty dd dua ra ké hoach téng cuting 6n dinh va
clng c@ thi truding, ddc biét d nhitng thj truGng tiém néng nhu Binh Dudng, Binh Thudn, DBong
Nai, ©6ng Thap, An Giang, Kién Giang, Cl Chi, Go Vap, Quan 7 va thi trudng Tay Ninh vdi myc
tiéu bude dém dé budc vao thi truting Campuchia day tiém n3ng trong nhiing ndm tdi.

Chinh séch canh tranh chinh clia Céng ty I3 chinh sach cht lugng va mau ma san phdm vdi gia
thanh hdp ly, va chét ludng dich vy, tuyét déi khdng chay theo viéc canh tranh vé gia va hoa hdng.
Céc chinh sach hiu mai nhu: cd i ngli van chuyén riéng biét; cé cac chudng trinh trung bay va
gidi thidéu san phdm mdi thang ; nghién clu va cung cdp day di cic thong s8 ky thudt, cich I3p
dit cia san pham; tich cyc tao mbl quan hé tft vdi cac dal ly phan phdi, tim nha phan phdi cd
tiém ndng dé ap dyng chinh sach bén hang cho phi hgp.

Cac nha mdy san xudt vat liéu xdy dyng sé khai thac toi da hét cong sudt, tong san pham ngdi
mau DIC-Intraco k& hoach ban ra trong ndm 2010 s& la 7.125.000 vién.

Cudi qui 1/2010 vira qua, Cng ty DIC DA Nang sé chinh thifc dua ra san phdm mdi la gach bé téng
siéu nhe. San phim nay sé I3 san phdm thay thé san phdm gach dat nung truyén théng. Uu diém
cuia loai gach nay la cach am, cach nhiét, chéng chay tit nhung nhe bang 1/2 gach dat nung va
béng 1/3 bé tong thuding, thdi gian thi cong nhanh va dem lai hiéu qua va tién ich cao cho ngudi
sif dung. Vdi cong nghé san xudt hoan toan dap (g tiéu chun TCXDVN 316; TCXDVN 317 do B
Xay dyng ban hanh, di diéu kién dua vao sir dyng va hoan toan thich hgp vdi cac cong trinh xay
dyng nha cao ting va thép ting tai Viét Nam. San phim s& dap Ung dudc cac yéu cau clia cac chi
ffau tu, nha thu xdy dyng trong viéc hya chon sir dyng vat liéu thay thé cho vat liéu truyén thdng
Ia gach dat sét nung. San phdm nay hifa hen sé mang lai nhigu thanh cbng cho Cng ty trong thdi
gian tdi. Hién nay, Cong ty da ky hgp dong cung cdp cho cac cong trinh dam bao cho nha may
hoat dgng hét 100% cdng suat trong nam 2010.



Ching ty C4 phan BEu tu'va Thudng mai DIC

2.4.Vé hoat dong dau tu phat trién

« Cong ty dang thdm dinh va trién khai nhiing dy' dn rdt kha thi nham tao co sd phét trién

bén viing va lau dai trong tudng lai.
» Dy an hoan thanh dua vao san xudt trong ndm 2010

« Dy &n Nha mdy xi ming Hifu Nghj 2 tai x& Y&n Mao, Huyén Thanh Thily, Tinh Phii Tho.
s Dy an dang trong giai doan hoan tit budc chudn bi dau tv khdi cong xdy dung trong

nam 2010
« Dy @n Khu cbng nghiép xen k& khu dan cu’ 350 ha huyén Héc Mén

» Dy an dau tur xay dyng va kinh doanh cao Gc van phong cho thué tai 112 Tran Hung Dao,

Quén 1, TP. HB Chi Minh

Thoéng tin Quan tri va
Cé dong Céng ty
1. Hoi dong quan tri
Ong Nguy&n Biic Hai - Chi tich HDQT kiém Tong Gidm déic
Nam sinh: 1971
Trinh d6 chuyén mdn: Clr nhan Kinh té

Chific vy dang ndm gill & cic t chifc khac: Cha tich HDQT Céng ty C6 phan Thudng mai Van tai

Minh Phong.

Ong Duung Bink Thai - Phd Chil tich HDQT kiém Phé Tdng Gidm déc
N&m sinh: 1970
Trinh d6 chuyén médn: CU nhan Kinh té

Chic vu dang nam gilf & cac t6 chirc khac: Chid tich HBQT Cong ty TNHH Dau tu' va Thudng mai

DIC Ba Nang.

Ong Pham Hang Minh - Thanh vién HDQT
Nam sinh: 1959
Trinh d¢ chuyén mon: Cif nhan

Chifc vy dang ndm gill & cac 5 chirc khac: Gidm déc Cong ty C6 phan Dau tu Thuong mal Thinh

Hung

Ong Nguydn Vin Quyén - Thanh vién HDQT
Nam sinh: 13/09/1961
Trinh d6 chuyén mén: Cir nhén Tai chinh K& todn

Chifc vy dang ndm gilr d cac 8 chifc khac: Phd chil tich HDQT Cong ty CO phan DIC s6 1;
Truting Ban kiém sodt Cong ty C5 phan Dau b’ Phat trién Xay duhg — Gach ngdi Tuynel Long Huong;

Ph6 Phong Tai chinh-K& toan Cding ty Dau tu Phat trién - Xay Dyng.

.



Cong ty C8 phiin ©8u tur va Thudrg mai DIC

Ong La Théi sam - Thanh vién HOQT

Nam sinh: 1964

Trinh d¢ chuyén mén: C nhan Pai hoc Kinh té

Chirc vy dang nam gilf § cic tS chirc khac: Chi tich Héi dong Quan trj Cong ty C6 phian Sat thép
Citu Long.

Ba Nguyén Thu Ha - Thanh vién HBQT
N@m sinh: 1963
Trinh d6 chuyén mén: CIr nhan Ludt

Chifc vy dang ndm gilf d cic t5 chific khac: Chi tich HDQT Cong ty C6 phan Bt dong san Dai
Phudc

Ba vi Thi Hoa - Thanh vién HOQT

N&m sinh: 1984

Trinh d§ chuyén mén: Cao Bang

Chirc vy dang ndm gill’ & cic t& chifc khdc: Nhén vién Cong ty C8 phan Xuéit Nhép khiu Dirc Binh

2. Ban Gidm déc

Ong Nguydn Bic Hai - Tng gidm déc
Nam sinh: 1971

Trinh dd chuyén mon: Cf nhan Kinh té

Chifc vy dang nam gilf d cic t6 chirc khac: Chi tich HDQT Coéng ty C8 phan Thudng mal Van tai
Minh Phong

Ong Mguyén Manh Chién - Phd Tong Gldm ddc

N&m sinh: 1965

Trinh dd chuyén mén: Clr nhan ngoai nglr

Chirc vy dang ném giil & cic t8 chifc khac: Glam Béc Cong ty NHH Dau tu' va Thuong mai DIC

Pa Néng

Ong Dwang Binh Thal — Phd Tong Giam ddc tai chinh

Nam sinh: 1970

Trinh dd chuyén mén: Cir nhan tai chinh

Chire wrf?’ang ndm gilf & cac 18 chifc khdc: Chd tich HDQT Céng ty TNHH Dau tuf va Thudng mai
DIC Pa Nang.

B3 L& Thi Thuy Nga — Giam dic tal chinh kiém ké todn trudng
N&m sinh: 1971

Trinh d6 chuyén mon: Cir nhan kinh té

Chire vu dang ndm gill & cac td chifc khdc: Khéng.




3, Ban kiém sodt

Ba pinh Thi Hién - Trudng BKS

Nam sinh: 1972

Trinh d6 chuyén mdn: Cf nhan kinh t&/ Thac si kinh té

Chiic vu dang ndm giif & cac t8 chifc khac: C8 van HDQT Céng ty CP Xay 1ap bia ¢ Viing Tau

BA L& Thj Thanh Hung - Thanh vién BKS
Nam sinh: 1977
Trinh d6 chuyén mén: Clf nhan

Chifc vu dang ndm gilf & cAc t6 chifc khac: Phé Giam déc kiém k& toan truting Cong ty C6 phan
Nam Chau

B& Nguyén Thi Tram Anh - Thanh vién BKS

Nam sinh: 1983

Trinh d6 chuyén mén: CIf nhan

Chic wy dang nam gilr d cac to chiic khac: Khong

0ng L& Thanh Hung - Thanh vién BKS

N&m sinh: 1977

Trinh d6 chuyén mén: Cif nhan kinh t&

Chirc vy dang nam gil & cac t8 chifc khac: Truding Ban kiém soat Cng ty CO phan Bat dng san
Dai Phuéc DIC
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4, Phéi hgp hoat dong Hoi dong
Quan tri/Ban Kiém soat/Ban Tong
Giam déc
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Héi dong quan tri da nghiém tic t chic
cac phién hop thuling ky nhdm ting két
hoat déng va vach ra cac chil trudng diing
dén cho cbng ty hoat déng ding hudng
va cb hiéu qua. Ban Tdng Giam déc da to
chifc trién khai thuc hién t8t nhiing ndi
dung clia nghi quyét, quyét dinh clia Hoi
ddng quan tri Cong ty dén tilmg cac can
bd quan ly, phong ban, cic cf déng trong diing nhu' ngoai Cong ty. ‘J'igcmuth&t&c&cngu
quyét, quyét dinh clia HGi dbng quan tri mang lai sy tiing truding cling nhur hiéu qua cao cho Cang
ty nam 2009.

Ban Kiém sodt da phdi hdp chiit ché vdi HGi dong quan tri, Ban Téng Giam ddéc trén tinh than
xdy dung hdp tac. Cac Nghi quyét clia HSi dong quan tri déu dutic chuyén sang Ban Kiém soat
dé Ban Kiém soat theo déi viéc thuc hién cac Nghi quyét Hdi dong quan tri va diéu hanh cla
Ban Giam déc.

Trong ndm tdi, H8i dBng quan tri, Ban Kiém soét va Ban Gidm déc s& thuBing xuyén phdi hgp nham
lién tuc dua ra cic chinh sach mdt cach nhanh chdng, kip thdi va hgp Iy trong cdng téc diéu hanh
Céng ty, d3c biét trudc nhiing dién bién bét thuting clia cudc khiing hodng tai chinh toan cau va
nhiing thay déi trong chinh sach didu hanh vi mé cia Chinh phd Viét Nam. Bbng thdi phdi hap
trién khai thuc hién Nghi quyét clia Hi dong Quan tri, tuan thii cic chinh sich ché db tai chinh
ciing nhu viéc tudn thi Digu 1€, Quy ché trong hoat dong clia Cong ty.
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5. Cac hoat dong déi véi nha dau tu va c6 déng

Trong ném 2010, DIC da thyc hién chi trd cb tifc va phat hanh thém va niém yét oS phiéu cho cac
cf déng nhu' sau:

5.1. Chi tra co tiic

« Tam (g cd tic ndm 2009 bing tién mét cho ¢d dong hién hilu theo ty & 15% bang ménh
gid vao ngay 31/03/2010
« Tam (ing cé tifc nm 2008 béng tién mét cho cb déng hién hifu theo ty Ié 10% bang ménh
gia vao ngay 8/5/2009

5.2. Phat hanh thém cé phiéu

Theo Nghi quyét ciia dai héi dong cd déng béng hinh thifc Iy y kién cd dong bang vén ban ngay
02/11/2009 théng qua viéc phat hanh 4.300.000 8 phiéu cho: ¢f dong hign hitu, CBCNV clia
Céng ty theo chisdng trinh ESOP, va cho nha dau tur chién luge ndng vn digu I€ 1én 125 ty. Hién
tai Cong ty dang hoan tat thi tyc phat hanh.

Theo Nghi quyét Bai hdi c8 déng thuding nién 2009 ngay 21/03/2009, Cong ty da thuc hién phat
hanh ¢ phigu bing hinh thifc thudng cb phiéu cho ¢ déng hién hiiu theo ty I 20:3, dong thdi
phét hanh riéng 1 415.552 ¢8 phiéu cho 2 nha dau tu chién lugc dé nang von digu 1 Ién 82 ty.

5.3. Niém yét cd phiéu

Ngdy 09/07/2009 SGDCKTPHCM chép thudn cho cho Céng ty DIC-Intraco (MCK: DIC) niém yét
b sung 1.430.045 o8 phiéu phét hanh cho cd déng hién hifu va phat hanh riéng € , tudng (g
14.300.450.000 dbng. Ngay chinh thirc giao dich: 14/07/2009

Ngay 9/2/2009 SGDCKTPHCM d3 c6 cong vén chdp thudn cho Cong ty DIC-Intraco (MCK: DIC)
dufgc niém y&t b sung 1.170.000 ¢S phiéu phat hanh riéng lé tiidng (g 11.700.000.000 ddng.
Naay chinh thi'c giao dich: 12/02/2009.

5.4. Cac hoat dong khac

Trong nm 2009, Céng ty d3 dap (ing yéu ciu cung cap théng tin cho nha Dau tu qua thy, email,
tangweb,v&ﬂfngq&mnrimghﬁﬁpgﬁﬁmﬁécmxﬁ&,cécmﬁﬂénmﬁmEéngtvu'.ladc
nha dau tv t chiifc trong nuidc va nu'dc ngoai.

Nam 2009 Céng ty ludn nghiém tic thyc hién cic qui dinh vé Cong bd thong tin doi vdi chimg
khodn niém yét; cac théng tin dinh ky nhu' BCTC hang quy, BCTC tom tit ndm da co xac nhan
Cong ty kiém todn, giai trinh KQKD, cac théng tin bat thuting nhu Nghj Quy&t HDBQT, cd cau thay
d8i vé ddu tv, vé nhan sy, vé didu chinh k& hoach phat hanh...Cng ty chua bi vi pham va nhéc
nhd clia SGD va UBCK NN v thyt hién bdo cdo va cdng b théng tin cho nha dau tu.
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6. Thii lao, tién thuéng clia Thanh vién Héi ddng quan tri va Ban kiém soat

Ngay 21/03/2010 Dai hdi dong cd déng thuéng nién 2009 thng qua mic chi thii lao HDQT, BKS
ndm 2009 I3 250 triéu ddng. Ngay 23/10/2009 Bai hdi dong cd déng thdng qua nang miiic chi thi
lao cla HDQT va BKS ndm 2009 la 500 triéu déng. Tuy nhién, tinh dén ngay 31/12/2009, tong
miftc thi) lao ciia HDQT, BKS d3 thuc chi theo cic mifc ay thé nhy sau:

- Tong lwang HEQT va C8 van HBQT: l 194,625,000 dong
- Tong hsong BKS: 50,500.000 dong
TONG CONG 245.125.000 déng
{b3ng 49% ting mirc thi lao ciia HDQT, BKS d3 dudc Dai hii dBng cf déng phé duygt) I.

7. Quyén lgi ctia Ban Tong giam déc

Ban Téng Gidm dic dugc tham gia cic khda dao tao trinh d6 cao cip nhw CEO, CFO; di nudc ngodi
hoc héi kinh nghiém vé dau t (Han Qudc, Singapore), ky két cic hgp dong thudng mai (Myamar,
Thai Lan), nhap thiét bi (Trung Quédc); tham dy vao céc dién dan doanh nghiép nhu Ciu lac b
doanh nhan Viét Nam; cAc hdi thao do UBCKNN va cic don vi ti chinh t8 chiic; cac phong trao thi
dua nhy giai thudng Sao vang Bat Viét; dugc nhan bang khen cliaThi twidng chinh phi, chién sy
thi dua xuat sac toan nganh xdy dyng... Tham gia truc tiép cic hoat dgng tir thién...

8. Thay dd&i nhing vi tri chl chét trong nam

Trong ndm 2009, HDQT Céng ty da ra cic nghi quyét thay déi mét sd vi tri cac thanh vién HDQT,
BKS ding nhu' BGD.

= Theo nghi quyét s5 12-09/NQHDQT-DIC-INTRACO ngdy 06/3/2009. HDQT thdng qua viéc
Ong Binh Nggc Ninh tr nhiém chit vy Chi tich HBQT; Ong Binh Hbng Ky tir nhiém vi tri Uy
vién HDQT; Ba Dao Anh Phugng Quyén tir nhiém chifc vy Pho Tong Gidm ddc Cong ty; va
thding qua viéc CBng ty C6 phin Tai chinh Dau khi théi cir ba Pham Thi Minh Hién tham gia
Uy vién HDQT.

= Theo nghi quy&t s5 44-09/NQHDQT-DIC-INTRACO ngay 06/3/2009. HDQT nhét tri théng
qua viéc cif Ong Nguyén Diic Hal thay thé quygn Chi tich HDQT kiém chifc vu Téng Gidm
déic Cong ty; B8 sung Ong Dudng Dinh Thai va Ong L& Thai Sam vao vi tr thanh vién HDQT;
Thong qua viéc Ba L& Thi Thiy Nga tir nhiém chifc Truding BKS; B4 sung Ba Nguyén Thj Trém
Anh vao vi tri thanh vién BKS.

9. Dir liéu thdng ké vé c6 dong
9.1. Co cdu cd dong theo dia ly

Viét Nam
Cé nhdn 2,450 95.59% 7,032,229 7%27%
T6 chifc 42 1.64% 1,963,629 21.30%
Nwde ngoai o
Cé nbén % 2.61% 162,624 1.76%
15 chifc 4 % 61,518 0.67%
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9.2. Co cau co dong theo khéi lugng sé& hitu

1-999 1575 307,646 3.34%
1,000-10,000 898 35.04% 2,520,872 27.34%
10,001-1,000,000 89 347% 4,458,406 48.36%

1,000,001 trd lén

9.3, Co cdu cd dong theo nhom cé déng

20.97%

C6 d6ng Nba mudc 1933076 20.97%
ﬂ@h ﬂﬁﬁﬂm = 5 0.98% 1,143,466 12.40%
Nhén vién 63 2.46% 326,800 3.54%
C dibng ngoai (i nhén) 2429 94.77% 5724971 62.09%
CA dding ngodi (18 chirc) 45 1.76% 91687 0.99%

10. Quan hé véi cac ¢6 déng

N&m 2008 Céng ty d3 phét hanh thanh céng cho 07 cd déng Idn I3 cic nha déu tu' cé nhan c6 tiém
n,nctaimhnmﬁcﬁmﬂhgmmkﬂghhﬁﬁhmmmmpmménmacﬁngw.

Cﬁngtrn?rghﬁditdcmﬁchmwﬁdctﬁmﬁtﬁimfmmwmcﬁmhﬁlmId'mé'lﬁan
Wét,cmgtytﬁmﬁnUlﬂngﬂﬂnlﬁmﬁmg,...c&cqﬂaﬂuwt:Wﬂnméinuﬂc:dngw
vong mudn trdf thanh cb ddng chién Igc hodic o6 nhilng dy dinh hop tac gdp vin lién doanh cic
dy dn clia Cong ty.

11. Dién bién gia c6 phiéu trong nam 2009

Tmunﬁnm.mﬂﬂm&nﬁmminﬂbﬁtﬂuﬂﬂskﬂunl'lﬁhgngéyémdém,nlc
wm&mmcﬁmmxquWu&mm.nﬁmmumumnm
phién, khi ligng d3t mua cé i nhigu nhét trén bang dién, va cd lic cao diém khdl Iugng giao
mmmnmmmm&ﬂZdec&mmmr:nga-;dngmuhﬁtauvc
s:.r:uan&nwmhmmmcﬁmﬁmmmmmnmmummwmﬁ
si minh bach trong céng bé théng tin ndi b, tinh hinh tai chinh clia Cong ty.
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Bao cao cua
Ban Kiém soat

1. Hoat dong ctia Ban Kiém soat
Tmngn&nmﬁl@t&mﬂdﬁmwrﬁhﬂﬁngmﬂ'crﬁngnhiémwu&aminhmmuydinhtrmg
dIEuI?;C&rlgtyr.NgoélcécMH&ndenhk?a]aBtEtaImgtVDIGmmﬁBKSmncﬂz
budi kiém tra tal cic Céng ty thanh vién va cb cac budi hop ban vé cac ndi dung :

« Thém dinh bdo cdo tai chinh nam 2009

. Thamgialdémtmqurtrinhmumﬁpﬁki&nmiajﬁrirld&ﬁdﬁngbangvénbén

cla Cong ty.

« Xem xét cac bao cio téng két tai chinh, kinh doanh do Ban Tong Gidm ddc va Ban tai

chinh ké toan chuan bi.

« Xem xét cic bdo cdo ciia t8 chifc kiém todn : Bao cao sodt xét 9 thang/2009, bao cao

« Theo ddi viéc thuc hién chi tiét nghj quyét cia Dai héi dong cd déng nam 2009.

. mendﬂirﬁéhuhcﬁﬂ&uﬂﬁgquac&ck&hﬂﬁgﬂnv&bﬁptﬁnmanhécﬁdmg.

Kﬂnwétvﬁdim!ﬂBmT&gEémd&héﬂmﬂuMmki&qumﬁnqw&nlﬂﬂa

cd dong...

2. Két qua thadm dinh bao cdo danh gia cong tac quan ly, diéu hanh Cong ty
nam 2009

BKS nhat tri vdi c3c ndi dung trong Bdo cdo tinh hinh thyfc hién san xudt kinh doanh trong
nam 2009.

Hnatﬁﬁmcﬂaﬂwvénmmmmwmmmhwmmﬁmnhm.manm
thytc hién nghiém tic cac qui dinh phap ludt, diéu K hogt ddng cdng ty va cac nghi quyét dai hi
cd déng, Nghi quyét HDQT trong cac finh wuc v thué, sif dyng von, thu chi tai chinh, ché do
dﬂ'nhsichngu‘élhnﬁﬁu,ﬁécﬂdumﬁish,vatmwﬂ&,tﬁcmmﬁéukﬁhmklnh
dumh,mut!i&diuum:tsﬁvatdﬁt,mmm&ﬁ...mmgimh@vﬁﬂﬂmquﬁ.

3. Mot s6 ton tai kién nghi HDQT chi dao thuc hién
m&:ﬁuhxtaicéccﬁngtvmn,mw&kﬂ:ﬁncﬁwgﬁnﬁttﬁtvﬁimvamnhﬁmdﬂ
nguii dai dién vén clia cong ty tai cac cng ty nay.
HDQT:&H&phépdidauuchwthmv&ﬁWIGLMﬂnﬂDIc-lntramdﬁﬂum‘vﬁx
cungcﬁpbéodu'téimim,tﬂi@ﬂﬁpﬁmmmwnﬁmonmvéucﬁu.

Can ra soat lai va xem xét hidu qué thyc thi cia dy an dau tu Vao cong ty xi méng Hiru Nghi
tai tinh Phii Tho; CBng ty Hudng Viét (dy &n xdy dyng tba nha cho thué tai 112 Tran Hung Bao)

T&gu&gnﬁmﬁcﬂhﬁud&hmdﬁﬂmtﬂgcﬁclmtd@ﬁnhdmnh, dau tu trudc
nhifng dién bién phifc tap cia thi truting.

4. K&t qua thdm dinh béo cao vé tinh hinh kinh doanh clia Cong ty nam 2009

%mbﬁnﬂﬁﬁﬁﬁﬂﬁrﬁmmm@ﬁmmsénmﬁtlcirmananhnﬁm 2009.
EIKSiEngﬁHBQT,T&:gE&ndﬁcCingtv&mﬁmmmnﬁngtécﬁyduhgvﬁﬁpké
hoachsannﬁﬂhdanh,kéhmmm,mwﬁidﬂ.gdpvﬁimonhﬁ'ngnﬁmﬁépmm
déhaodandemlaihléuquémxustmmumnhmuvadmlaiﬂécﬁmdmcacwcﬁa Céng
I:'_fdéCﬁngnrphétmﬁm&dlnh.ﬂngmécm"ngnhtrhénménmﬁtﬁ&duﬁcwﬁn gdp cla cac

oo dong.
2o ST




s
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5. Két qua tham dinh bao cao tai chinh cia Céng ty nam 2009

Theo déanh gia cla BKS thi Bao cao tai chinh ndm 2009 clia Cong ty da phan anh trung thuc va hgp
Iy trén cac khia canh trong yéu tinh hinh tai chinh cia DIC-INTRACO tai 31 thang 12 ndm 2009
cling nhu' k&t qua kinh doanh, cac lutng lwu chuyén tién t& va tinh hinh thuc hién dau tu trong
nam tai chinh k&t thic ngay 31 thang 12 nam 2009 phi hgp wdi cac chudn myic, ché d ké toan
Viét Nam hién hanh va cac qui dinh phap Iy lién quan.

DG

HTNTRACO—

CONG TY CO PHAN DPAU TU & THUONG MAI DIC

DIG-INTRACGO
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