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THONG PIEP CHU TICH HOI PONG QUAN TRI

Kinh thua Quy vi C6 déng, cadc Nha dau tu, DGi tdc, Quy khach hang cung toan thé
can bd cdng nhén vién Céng ty C& phan dau tu va thuong mai DIC — Intraco.

Nam 2013, trong bdi canh nén kinh t€ toan cau chua hoi phuc, nén kinh té€ Viét Nam
ti€p tuc bi hé luy va 1a ndm th{ 06 kinh t& Viét Nam rdi vao tinh trang bt on, tri tré,
tdng trudng dudi mic tiém ndng. Hau hét cic nganh nghé, cac doanh nghiép van
chua thoat khdi nhitng khod khan cli cia nam 2012. Nguyén nhan chinh la do lugng
hang ton kho chua giai phdng dugc va ngay mot I6n hon, trong khi chi phi dau vao
cho san xuat tdng manh do cac nhién liéu dau vao: dién, than, xang dau... tang gia.

Mot s6 mang kinh doanh cla DIC — Intraco ciing rdi vao tinh trang trén nhu Ngdi
mau, go, thép, ximang... cdc mang nay tuy da cd su’ nd luc rat I6n nhung van chua
dat dudc ky vong clia Cong ty. Tuy nhién, mang Clinker — thach cao — noi dia — xuat
khdu da cé budc tang trudng dot pha.

Doanh thu thuan nam 2013 hgp nhat cla Cong ty dat 2,583 ty, dat 171% ké hoach
dé ra, gop phan rat I6n gitp DIC — Intraco vugt ké hoach ca nam. Lgi nhuan trudc
thué 19.244 ty tudng dudng 117% so vdi ké hoach. Ngoai ra, DIC — Intraco ti€p tuc
gbép mat [an th(r 6 trong VNR 500 — Top 500 doanh nghiép I6n nhat Viét Nam (2007,
2008, 2010, 2011,2012 & 2013).

Budc sang nam 2014, chdng toi ti€p tuc than trong viéc dat ra ké hoach vira sdc
nham gilr dugc thanh qua ndm 2013 va phat huy thém mot s6 thé manh vén co cua
DIC - Intraco.

Thay mat H6i déng Quan tri, t6i xin trdn trong cdm on Quy c6 ddng, cac Nha dau tu,
cac Dai tac va Quy khach hang da tin tudng, ung hé Cong ty trong sudt thdi gian qua.
P3c biét toi xin gdi I5i biét on sau sdc dén tap thé Can bd cdng nhan vién Coéng ty da
gan bo, doan két va déng hanh cling ching toi trén moi budc dudng phat trién cua
Céng ty Céng ty C& phan d&u tu va thuong mai DIC — Intraco.

Tran trong kinh chao!
Tp. HCM, ngay 18 thang 04 nam 2014

- CHU.TICH HDQT

NGUYEN DUC HAI
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I THONG TIN CHUNG
1. Thong tin khai quat

- Tén Céng ty: Cdng ty C6 phan Pau tu' va Thuong mai DIC
- Tén Tiéng Anh: DIC Investment and Trading Joint Stock Company

- Tén giao dich: DIC-INTRACO

- Gidy chirng nhan dang ky doanh nghiép s6: 0302979487 do S& K& hoach
va Pau tu Tp. HCM cép ngay 14 thang 01 ndm 2005. Péng ky thay déi [an

th(r 17 ngay 07 thang 04 nam 2014.
- Von diéu lé: 170,818,050,000 d6ng
- VOn dau tu cta chu sé hitu:  165,168,650,000 dong

- Dia chi: 13 -13 Bis Ky Bong, Phudng 09, Quan 03, Tp. HCM

- S0 dién thoai: (84.8) 3931 0504 — 3931 6579 — 3931 1966
- S0 fax: (84.8) 3843 9279
- Website: www.dic-intraco.vn
- M3 c6 phiéu: DIC

2. Cac cong ty con va cong ty lién két

von ?i‘éu % gop
STT | Tén cong ty Ig’ von cua Linh vuc va quy mo Thong tin lién hé
fty DIC
dong)

Cong ty con va cac don vj truc thuéc

e Kinh doanh & dau tu

bia chi: 21 Ly
Chinh Thang, P.8,

E ny an , “ an 3, TPHCM
CTCP Pau t_Lr bat dong san (112 Tran Q.uAan .
1. | Thugng mai 30 45% . bién thoai : 08.3
. . Hung Pao, Quan 1, TP.
Hudng Viét H Chi Minh) 848 3721
Fax: 08.3 848
3677
e San xuat ngdi mau, bé
tong nhe, bot trét
tudng, hang rao nghé
thuat; Phan phdi chinh Dia chi: LOE,

thirc cdc San pham tdm
hgp kim nhém nhua

CTCP bau tu & o av,
alummi;Lap dat cua

dudng 10, KCN
Hoa Khanh, Quan
Lién Chiéu, TP Da

2. ;Tg‘;? I\Ean'g 10 90% nhém kinh cao cap N&ng

RMAX; Phan phdi cac bién thoai :
San pham san ndi 0511.373 6896
ngoai that Petrolimex. Fax: 0511.373

e Dién tich: 10.000 m2 6897

e (COng suat: 2.500.000 —
3.000.000 san pham /
nam

i
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Von diéu ,
& % gop
STT | Tén cong ty (t-? von cua Linh vuc va quy mo Thong tin lién hé
n DIC
dong)
Chi nhanh DIC- San xudt ngéi mau
Intraco (Xi N 9 e Dia chi: S6 952
nghiép truc Dicn tich: 6000m2 Nguyén Xién
3, | ndmepe 100% Cong sudt: 240.000 m2 guven ien,
thudc san xuat / ndm P.Long Binh, Quan
ng6i mau DIC- 9, Tp.H6 Chi Minh
Secoin)
Chi nhanh DIC- , ~, P ,
Intlrar:c;r(]xi San xuat ngoi mau ¢ Dia chi: B19/403
Cahidp truc Dién tich: 10.000 m2 duding Xi mang, Ap
4, | NIMePTLC 100% Cong sudt: 35.000 M2/ | 2, X& Tan Nhut,
thudc san xuat o R .
nadi mau DIC- nam Huyén Binh Chanh,
g9 . TPHCM
Secoin)
e Dia chi : KCN Phu
" H6i — Huyén D
CTCP Pau tu & o uyf_an l;rc
. , . L Trong — Tinh Lam
Thugng mai San xuat ngoi mau Pbng
DIC Pa Lat Dién tich: 10.000 m2 e
> | (Nha r?wé aSén 10 90% Clﬁenn ;(l:,lé’t' 1.300 gz)o *  Bien thoai: (063)
ey > ong shek LT 3679292 - (063)
xuat Ng6i mau vién/nam. 3679293
tai Da Lat
aiBa Lat) e Fax: (063)
3679294
e KCN Chon Thanh,
Chi nhanh Céng t"_]h Bl,nh Phudc R
e Piachi: Cum 2, L6
ty DIC — Intraco 8. Khu c6r.1 nghié
6. | (Nha may xi 100% San xudt xi mang y g NIRIEP
N \ Chan Thanh, Xa
mang DIC Binh . A A
Phuc) Thanh Tam, Huyén
Chan Thanh, Tinh
Binh Phudc
e Dia chi: 602/51A
Dién Bién Phu
Kinh doanh van tai bién P.22, Quéan Binh
CTCP Thuang Cong suat: 16 chuyén / Thanh, Tp.H6 Chi
7. | Mai Van tai 20 51% nam (10.800 Minh
Minh Phong tan/chuyén) e Dién thoai: 08.3
512 5942
e Fax: 08.3 512
5946
Cong ty lién doanh, lién két
CTCP Xi méng Sa.lp that clinker . D!Aa chi: KCI:I ThE,Jy
1 Hitu Nahi 2 200 49% Dién tich: 25.000 m2 Van, TP. Viét Tri,
o Céng suét: 1.200.000 Phii Tho.
P N
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STT

Von diéu ,
o e | egop \ R .
Tén cong ty (t-? von cua Linh vuc va quy mo Thong tin lién hé
dong) bic
tan clinker/nam e Dién thoai: 0210-
2220346

e Fax: 0210-2220347

3. Qua trinh hinh thanh va phat trién

14/07/1987: Cong ty Pau tu & Thuong mai DIC-INTRACO tién than la
cdng ty con truc thudc Cong ty Dau tu Phat trién Xay dung (DIC Corp) -
Cong ty Nha Nudc dugc thanh 1ap can ci theo Quyét dinh s6 217/HDPBT
cta Chu tich Ho6i dong BO trudng.

08/04/2003: Theo Quyét dinh s6 388/Qb —BXD ngay 08/04/2003 cua Bo
trudng B Xay dung, Cong ty dugc chuyén thanh Cong ty DIC Dau tu &
Thudng mai va la cong ty con 100% von nha nudc do cong ty me, Cong ty
DAu tu Phat trién Xay dung dau tu von.

14/01/2005: Céng ty C6 phan Dau tu & Thuong mai DIC chinh thiic
dugc thanh 1ap theo Quyét dinh s6 1981/QD-BXD ngay 09/12/2004 clia B
trudng BO Xay dung vé viéc c6 phan hod doanh nghiép nha nudc Céng ty
DIC Pau tu & Thugng mai.

28/12/2006: Cong ty chinh thifc niém yét trén san giao dich chirng
khoan Thanh phd H6 Chi Minh.

4. Nganh nghé kinh doanh chinh va dia ban kinh doanh
a. Cong ty DIC — Intraco hoat dong trong cac nganh kinh doanh chinh sau day:

Thi cbng xay 1dp cac cong trinh dan dung, cdng nghiép, giao thong, thay Igi,
cap thoat nudc, xr ly moi trudng, dudng day va tram bién thé dién, cong
trinh ha tang k¥ thuat khu céng nghiép, khu do thi;

Mua ban vat liéu xay dung, vat tu thiét bi phuc vu xay dung;

Khai thac, ché bién khoang san lam vét liéu xdy dung, khai thac vén chuyén
dat, cat dé€ san 18p mat bang;

Mua ban hang ndng san, thuc pham, thi cdng my nghé;

MGi gidi bat dong san, dich vu nha dat; Kinh doanh nha &; Cho thué kho
bai, van phong, nha xudng;

Kinh doanh van tai hang bang 6 td va dudng thay;

San xuat vat liéu trang tri noi that, ngdoi mau (khong san xuat tai tru sg);
San xuat, ché& bién gb san phdm gd (khdng ché bién go tai tru s);

Mua bén go ritng trong hodc nhap khau;

Gia cdng cd khi, san phdm ca khi (khéng gia cdng tai tru s8);

P
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e Mua ban, thi cong va Idp dat hé thdng diéu hoa nhiét do;

e Dau tu phat trién khu cdng nghiép; ha tdng ky thudt dé thi, khu cdng
nghiép, khu ché xuat, khu cong nghé cao;

e San xuat voi, xi mang va thach cao (khong hoat dong tai tru sg);

e Trong cay cao su (khdng hoat dong tai tru sé);

e Ban bubn cao su;

e San xuét plastic va cao su téng hdp dang nguyén sinh (khéng hoat déng tai
tru s@).

b. Pia ban hoat dong: Thuang mai xuat khau sang cac nudc khu vuc Chau A va
trong nudc.

5. Cac san pham chinh:

a. Ngoi mau: budc san xuat nha may san xuat ngdi mau cao cap tai Quan 9,
huyén Binh Chanh (HCM), Da Nang va Da Lat nhdm dap (ng nhu cau xay
dung ngay cang cao cua thi trudng mién Nam ndi riéng va tién tdi thi truGng
ca nudc ndi chung. T ngay 01/09/2010, dong ngdi mdi st dung I8p san ph
acrcylic cho phép bé mat son béng va cirng hon trudc, kha nang chdng tham,
chdng tray xudc va dé phd mang son dugc cai thién hoan hao han véi thai
gian bao hanh Ién dén 05 nam.

b. Clinker — thach cao: La nguyén liéc chinh dung dé€ san xuét ximang. DIC —
INTRACO tu hao la doanh nghiép hang dau trong linh vuc kinh doanh clinker,
cung cap hon 60% thi trudng san xudt xi méng mién Nam. San phdm cua
cong ty da co mat tai mot s6 qudc gia Dai Loan, Bangladesh, Philipin, Trung
Quoc.

Sat thép: cong ty dang lam thucng mai cung cp 2 mat hang chinh 1a thép
xay dung va thép cong nghiép cung vdi dich vu da dang di kém.
d. GO: Chl y&u nhap khau tUr ban hang lau ndm tir Myanmar, Campuchia, Lao,
Ch&u Phi, san pham gb tron cdm xe cla DIC — INTRACO hién chiém linh thi
trudng Thanh phd HO Chi Minh, D6ng Nai, cac tinh Bong va Tay Nam Bo.
Ximdng: San pham xi méng clia DIC-INTRACO I3 loai xi m3ng hon hgp dugc
san xuét tir clinker chat lugng cao tr mién Bac, thach cao nhap khdu va mét
sO loai phu gia khac. Hién DIC — Intraco san xuat va cung Ung ra thi trudng 3
loai xi mang PCB40, PCB30 va xi mang dung cho xay t6. Nha may cling dang
nghién clru dé€ cho ra d&i xi mang da dung dap ’ng yéu ciu da dang cua
ngudi tiéu dung.
f.Cao su: Cung cap hai loai cao su chinh la Cao Su SVR CV60 va SVR CV50
Pay la loai cao su dugc ing dung rong rai trong cac nganh ky thuat , hay
nhitng san phdm phuc vu trong d&i s6ng hdng ngay. Loai cao su nay phat
tri€n manh trén thi trudng trong nudc ciling nhu thé gidi.

o

®

P
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g.

Gach bé tong nhe: Vdi tinh nang uu viét nhu cach am, cach nhiét, chong
chdy, nhe bang 1/2 gach d&t nung truyén théng va bang 1/3 bé tong thudng,
thdi gian thi cdng nhanh, san phdm gach bé tdng siéu nhe dem lai hiéu qua
va tién ich cao cho ngudi s dung. Gach bé tong siéu nhe DIC-INTRACO hoan
toan dap Ung cac tiéu chudn TCXDVN 316: 2004, TCXDVN 317: 2004 do B6
Xay Dung ban hanh, di diéu kién dé dua vao st dung va hoan toan thich
hgp v6i cac cdng trinh xdy dung tai Viét Nam. San pham sé& dap (ng dugc
cac yéu cau cta Chu dau tu, Bon vi tu’ van, Nha thau xay dung trong viéc lua
chon, s dung vat liéu thay thé cho vat liéu truyén thong la gach dat nung
vOn nang né va thiéu tinh kinh t€.

Bot trét tuong INTRAMIX: L3 vat liéu dung dé tao bé mét phang, nhan,
min cho nén tudng bé tong hay vira trat trudc khi san pha hoan thién. San
phadm cd thé dung cho tudng trong nha va ngoai trdi vdi chat lugng cao, dé
dang thi céng. Ly tudng trong xur ly, che 18p cac khe nit nhé trén bé mat, bot
trét tudng INTRAMIX ¢ dd bam dinh va do bén cao, gidam thiéu tiéu hao son
trong qua trinh thi cong.

i. Hang rao nghé thuat: Vi th€ manh vé cac san pham khdéng nung, cong ty

DIC-INTRACO da cho ra ddi hang rao bé tong nghé thuat DIC (DIC-
Fence) dé gidi quyét nhitng khuyét diém cla san pham truyén thdng cling
loai. Theo dd, hang rao nghé thuat DIC-Fence dugc san xuat tir cong nghé va
thiét bi nhap khau tr Chau Au cho phép phu hgp véi moi diéu kién khéc
nghiét cua thdi ti€t Viét Nam. Hang rao nghé thuat DIC-Fence c6 cudng do
cao, tac dung thdng gid, thdm my, mau sic phu hgp véi thiét ké kién tric
Viét Nam, dé dang chui rlra, tudi tho clia san pham cé thé dat trén 50 ndm.
Dbdc biét, doi vdi hang rao nghé thuat DIC-Fence, ngudi ti€u dung sé tiét kiém
dudc mét khoan chi phi dang ké danh cho viéc bao dudng dinh ki. Pa dang
vé kiéu dang vai nhiéu mau hoa van khac nhau, I5i thép chiu luc, DIC-Fence
vUra mang tinh thdm my cao, than thién véi mdi trudng vira dam bao tinh an
toan cho cong trinh. Hang rao nghé thuat DIC-Fence phu hgp dung trong cac
céng trinh dan dung nhu biét thy, nha phd va dung trong cac khu céng
nghiép, trudng hoc, bénh vién, nha xudng, hanh lang cau, dudng phd, doc
bG sobng, cong vién...

j. Quat thdng gié Kitakei: San pham quat théng gié (quat hit) mang thuong

hiéu KITAKEI - mét thuong hiéu uy tin va chat lugng cua Nhat Ban. San
pham thich hop cho cac hd gia dinh, khach san ciing nhu’ chung cu’ cao cép
va cao 6c van phong.

Thiét bi vé sinh Asahi: La chuyén cac loai thiét bi vé sinh nhu bon cau, bon
ti€u, Bon rira, cac loai voi rira, tdm,...v8i chat lugng cao va gid ca hap ly, da
tré nén phd bién & thi trudng Nhat Ban tir rat [du. ASAHI tin rdng véi nhiing

P
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uy tin va ky thuat cé dugc s€ gdp phan lam phong pht thém cudc song cla
moi ngudi bang cach cung cadp mdt khdngu gian s6ng thoai mai vdéi cac san
pham chét lugng cao.

6. Qua trinh tang von diéu lé

4 -2 a z v > 2
Vén diéu lé qua cac nam (ty dong)
‘a44 L/l
180 150 S—
160
140
120 +
100 -
8¢ A
60 A 33.6
40 - 20
i |
0
2005 2006 2007 2008 2009 2010 27311 2012 2013

7. Nhirng su kién ndi bat nam 2013

- Lan thr 06 c6 mat trong VNR — Top 500 doanh nghiép I6n nhat Viét Nam
(2007, 2008, 2009, 2010, 2011, 2012 va 2013).

- T chirc thanh c6ng Dai hdi c6 déng thudng nién 2012,

- Téng ti 1& s& hitu tai Cong ty ¢6 phan thuong mai van tai Minh Phong I1én
51%, dua Minh Phong trd thanh cong ty con cua DIC.

- Phat hanh va niém yét bd sung thanh cng 635,736 cd phi€u trd cd tirc
tang von diéu lé 1én 170,818,050,000 dong.

- Mua lai tai san ctia Cong ty c6 phan Xi mang Hitu Nghi vdi téng gia tri 165
ty dong.

8. Md hinh quan tri, té chirc kinh doanh va bd may quan ly

a. Mo hinh quan tri
Cong ty dugc td chirc theo md hinh céng ty ¢6 phan, dirng dau la Pai hdi cd
ddng, Ban Kiém soat, Hoi dong Quan tri va Ban Diéu hanh.

P
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b. Cd cau bé may quan ly

PAI HOI DPONG CO PONG
BAN KIEM SOAT
HOI PONG QUAN TRI
BAN TONG GIAM bOC
GIAM POC GIAM BOC GIAM POC GIAM bOC GIAM bOC
KINH TAI CHINH DU AN NHA MAY NHAN SU
DOANH NGOI
BO PHAN BO PHAN BO PHAN BQ PHAN NHA MAY BO PHAN
KINH KINH KE TOAN DU AN NGOI HANH
DOANH DOANH TAI XAY CHINH
NXK NOI bIA CHINH DUNG NHAN sy’

9. Pinh hudéng phat trién
. Cac muc tiéu chu yéu ciaa Cong ty
4+ Tam nhin
TAO DUNG THUONG HIEU VA PUOC XA HOI CONG NHAN.
+ Gia tri cot I0i
CAN CU, SANG TAO, CHUAN MUC, UY TiN VA TAN TAM.
4+ SUr ménh
DIC-INTRACO xay dung, phat trién dé CHIA SE VA GAN BO.
4+ Triét ly kinh doanh
— Uy tin va dao durc kinh doanh 13 yéu t& tién quyét cho su phat trién bén viing
clia COng ty. Ludn theo dudi va thuc hién tét nhat tat cd nhitng cam két vdi
khach hang. Cam két v& chat lugng va uy tin trén tirng san pham, dich vu.
- Chuyén nghiép cao trong quan ly diéu hanh Cong ty, dam bao s dung hiéu
qua va minh bach trén titng dong vén cua c6 déng.
- Thanh cdng cua khach hang, déi tac, cd dong la thudc do thanh cong cta Céng
ty.
Chién lugc phat trién trung va dai han
4 On dinh cac hoat dong san xuat kinh doanh chinh:

=

P
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- Tap trung vao kinh doanh cac mat hang chinh yéu theo dung 10 trinh da nghién
cttu, phuc vu cho nganh xay dung nhu: clinker, thach cao, ngdi mau cao cap
Nhat Ban, sit thép, g tron, gb cdm xe va bé téng nhe.

- Tap trung vao phan khuc thi trudng gém nhirng khach hang Ién, cha yéu la cac
nha may uy tin san xuat xi mang, cac cong ty xay dung, dai ly phan phoi va
khach hang cé nhu cau xay dung biét thu, nha 4...

— Tim kiém, khai thac thi trudng mdi cho cac san phadm chu luc: clinker, ngdi
mau.

+ Pay manh cac hoat dong dau tu:

— Ch0 trong dau tu, ddy nhanh tién d6 dé hoan thanh cac du an hién tai. Tap
trung khai thac hiéu qua cac du an.

- Tim kiém cdac co hoi dau tu mdi vao cac nganh, linh vuc san xuat vat liéu xay
dung cé hiéu qua cao va phu hdp véi muc tiéu phat trién cla Cong ty.

c. Cac muc tiéu doi véi moi trudng, xa hoi va cong dong cua Cong ty

+ Cac muc tiéu doi vaéi moi trudng
Cong ty ludn y thirc dugc tdm quan trong cla moi trudng déi véi su’ s6ng va
tuong lai cia nhan loai. Cac hoat déng/san pham hodc dich vu cta DIC khdng
chi bao dam chét lugng tét ma con cé nghia vu bao vé moi trudng.

Pé dat dudc diéu nay, DIC cam két thuc hién:

e Tuan thd cac yéu cau luat dinh va cac yéu cau khac lién quan dén cac tac dong
mdi trudng cta Cong ty; Téng cudng kiém soat, quan ly cac van dé lién quan
dén moi trudng nhdm ngdn nglra 6 nhiém, gidam thiéu tac dong dang k& dén
moi truGng bang cac bién phap:

o TOi uu hoa viéc sir dung nang lugng va nudc sinh hoat;
o XU ly rac va nudc thai;
o Tiét kiém tai nguyén thién nhién;

« Phat huy tinh than si dung cac san pham than thién mdi trudng, khuyén khich
toan thé nhan vién tai s dung trong qua trinh san xuét.

« Nang cao nhan thirc cho toan thé nhan vién théng qua dao tao kién thirc vé
cbng tac bao vé mdi trudng.

« Chinh sach nay dugc phd bién rdng rai dén toan th€ CBCNV Cdng ty d&€ moi
ngudi thdu hi€u va déu cb trach nhiém bao vé mdi trudng.

+ Cac muc tiéu doi vai xa hoi va cong dong

Muc tiéu dat dugc su’ phat trién bén vitng d& dam bao Igi ich cho Cong ty va xa

héi luén dugc Ban lanh dao DIC quan tdm va thuc hién. San phdm ngdi mau cao

cap Nhat Ban mdi cla Cong ty véi nhiéu cai ti€n than thién v8i moi truGng, dap

Ung nhu cau xay dung cac “cong trinh xanh” ca cac dan vi thi céng. Nam 2011,

Cong ty da vinh du nhan dugc Giai thudng VIETTOPRE do B Xay dung té chirc,

Giai thudng danh cho céc doanh nghiép vi cdng dong va phat trién bén virng la cot

P
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mdc danh dau nhitng nd luc ctia DIC trong viéc can béng cic muc tiéu kinh doanh

va

trach nhiém doi véi xa hoi. Ngoai ra, nhu mot phan thuc hién déng gop va

trach nhiém véi xa hdi, véi tinh than tuagng than tuong ai, Ban lanh dao Cong ty
lubn khuyén khich va kéu goi tap thé can bd cong nhén vién cling nhau td chirc va

tha

10.
+

m gia cac chuang trinh tir thién vi ngudi nghéo.

Cacrdiro

Rui ro kinh té: Tinh hinh san xuat kinh doanh cta Cong ty chiu anh hudng
truc ti€ép tUr cac nganh xay dung dac biét la nganh xay dung cc ban trong
nudc. Hoat dong kinh doanh cua cac nganh xdy dung va xay dung cc ban bién
dong tiéu cuc thdi gian qua da anh hudng I6n dén cac mang nhu san xuat
ximang, ngach ngdi, gb va cc cong trinh xay dung khac.

Rui ro bién dong gia nguyén vat liéu: Da phan nguyén liéu sir dung cho
san xuat dugc DIC lua chon cac don vi cung cap trong nudc, chi c6 mang san
xuat gd dugc nhdp khau nguyén liéu tir Myanmar. Do 1am t6t cong tac du bdo
gia nguyén liéu, tim ki€ém cac dbi tac cung cap uy tin va da dang nén DIC chd
ddng dugc viéc thu mua nguyén liéu véi gid tét va gidm thiéu cac tac dong tiéu
cuc tr gia cac nguyén liéu dau vao.

Rui ro ty gia: Mang kinh doanh cta Cong ty chl yéu thuc hién cac giao dich
lién quan dén cac cdng ty nudc ngoai d€ nhp khau va xudt khiu san pham,
nhiing giao dich nay thudng xuyén thanh toan bdang dong USD vi vy viéc bién
dong ty gia ngoai té (USD/VND) ciing la mot trong nhirng rdi ro ma Cong ty
phadi d6i mat. Tuy nhién, nam 2013, Ngan hang nha nudc da thuc hién nhiéu
chinh sach tién t& nhdm &n dinh kinh t&€ va kiém ché lam phat. Ty gid binh
quan lién ngén hang dudc gilr tung ddi dn dinh. Bén canh dd, do ddy manh
dugc xudt khdu nén DIC c6 ngudn ngoai té va vay bang ngoai té véi mdc Iai
suat thap, tir 4% dén 6%/nam.

Rui ro luat phap: La mot cong ty dai ching, Cong ty chiu su’ chi phdi cla
dodng thdi Luat doanh nghiép, Ludt Chitng khodn. Hon nita khi da niém yét cd
phiéu trén S& giao dich chirng khoan Tp. HCM thi hoat dong ctia Cong ty s€ con
chiu diéu chinh tir nhitng qui dinh, yéu cau d6i vdi doanh nghiép niém yét
nham lam tang tinh minh bach cling nhu kha nang quan tri diéu hanh. Tuy
nhién, thi trudng chiing khoan Viét Nam van chua phét trién hoan thién, con
nhiéu bat cdp va tinh 8n dinh chua cao, do dé cac quy dinh phap luat vé chirng
khodn va thj trudng chitng khoan khi ¢ su' thay d6i sé anh hudng dén hoat
dong quan tri, kinh doanh ctia Cong ty. Bén canh d6, mdi thi truding xuét khau
s8 ¢d nhitng quy dinh, phap ché ddc thuU ma néu khdng tim hiéu ki s& anh
hudng dén qua trinh xuét khau, &nh hudng dén doanh s6 cling nhu céc chi phi
phat sinh.

P
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+ Rui ro vé lai suat: Nguon von kinh doanh cta DIC phu thudc vao von vay Ién,
do do, trong thai gian qua lai suat cho vay lién tuc giam da tac dong tich cuc
dén viéc sr dung va nang cao hiéu qua str dung von cla cong ty. Ngoai ra, DIC
da tao dudc uy tin va méi quan hé t8t véi cac t6 chirc tin dung, Ngan hang nén
da dugc hudng nhirng uu dai vé 1ai suat va han muc tin dung.

+ Rui ro khac: Mot s6 rdi ro mang tinh chat bat kha khang nhu dong dat, hda
hoan, chién tranh...d&u cé thé anh hudng it nhiéu dén hoat déng cla nganh
cling nhu clia Cong ty. Nhirng rui ro nay it cd kha ndng xay ra nhung néu xay
ra cd thé lam cham tién dd kinh doanh hodc gay thiét hai (phd huy mdt phan
hodc hoan toan) dén Cong ty.

P
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11.

TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat dong san xuat kinh doanh
BVt: triéu dong

STT

% %

Chi tiéu TH2012 | KH2013 | TH2013 | oo 013/TH2012 | TH/KH 2013

Doanh thu thudn 1,182,236 | 1,508,476 | 2,583,045 218% 171%

Lgi nhuan trudc

~ n E 16,44 19,244 177% 117%
thu& hgp nhét 10,813 6,446 9 () ()

Lgi nhuan sau

, 464 - 14,1 219%
thué hop nhat 646 80 °

C6 tic 4% 6% | Du kién 6%

So vdi nam 2012, doanh thu thuan ndm 2013 cua DIC tdng dot bién gan 118%
nhung do tinh hinh kinh té€ khd khan, 13i suat cho vay va cac loai chi phi nhu gia
nguyén vat liéu, dién, nudc van tiép tuc gia tng dan dén gid von hang ban va chi
phi 13i vay cia Cong ty cling tang theo lam cho Igi nhuan trudc thué chi tang 77%.
Tuy nhién, Igi nhuan sau thué lai tang vot 119% tUr 6,4 ty Ién 14,1 ty dong.
Nguyén nhan la do viéc DIC — Intraco dau tu vao Céng ty con - Cong ty Van Tai
Minh Phong cd hiéu qua tot. Bén canh do, Cac hoat dong thuong mai clia Cong ty
me ¢ budc tang trudng vugt bac so véi nam 2012.

2. Tinh hinh dau tu, tinh hinh thuc hién cac du an

a. Cac khoan dau tu Ion:

+ Du an Khu cao 6c Trung tam Thuong mai Tran Hung Pao, Q.1

Pay la du an DIC Intraco hgp tac vGi Cong ty Yén Khanh theo Hgp dong hgp tac
kinh doanh s& 15/HDHTKD ky ngay 26/01/2007 nham thuc hién xdy dung Khu cao
oc van phong 15 tang tai s6 112 Tran Hung Dao, Quan 1, Tp,H6 Chi Minh, toa lac
trén dién tich 1.370 m2; Du kién dién tich xdy dung 1a 581m2 va tong dién tich
san va tang ham xay dung vao khoang han 9.000 m2; Téng v6n dau tu hon 100
ty dong.

Tién d6 clia du &n tir ndm 2011 dén nay van khong co tién trién mdi va hién tai du
an dang ach tic G giai doan dam phan gilra DIC - Intraco vdi d6i tac la Cong ty
Yén Khanh vé viéc DIC khong tham gia dau tu trén dién tich 7.937m2 va nhitng dé
nghi cia Yén Khanh khong ding theo Hgp dong Hgp tac kinh doanh da ky. Cong
ty dang rao riét thu hoi lai phan gop von da thuc hién. Khoan tién Cong ty chuyén
cho Cng ty TNHH SX TM DV Yén Khanh dé€ thuc hién du an theo Hgp déng hop
tac kinh doanh s6 15/HDHTKD ngay 26/01/2007 va Bién ban thda thuan ngay
27/01/2007 la 10.095.940.000 dong. Khoan lai phat sinh dugc Cong ty TNHH SX
TM DV Yén Khanh déng y tra cho Cong ty theo Bién ban thoa thuan ngay
26/07/2010 la 3.374.850.894 dong.

P
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+ Du an Khu Cong nghiép xen ké Khu Dan cu tai xa Xuan Théi Thugng,
Héc Mon, TP.HCM
Diéu kién kinh t& khdng thuén Igi d€ cho viéc trién khai du an, HOi dong quan tri
quyét dinh ngung gdp von, hgp téc véi Téng Cong ty DIG. Sau khi quyét toan chi
phi v&n gdp gitra hai bén, Céng ty DIC cling giai thé Ban quan ly du an, cat giam
nhén su, chi phi dé khéng tao thém ganh ndng tai chinh. Tuy nhién, phia Céng ty
DIC van theo sat du an ndy. Hién tai, BO phan du &n da chinh stra va gui hd s
theo yéu cau va chd y kién phan hoi ctia S8 quy hoach, S ban nganh va Ban quan
ly.
+ Du an Khu dan cu 25ha tai xa Xuan Théi Son, Hoc Mon
Do tinh hinh thj trudng bat dong san van tiép tuc am dam va kéo dai trong vai
nam tdi, dong thdi do Pai Nguyén khdng ban giao thém dat cho Cdng ty theo thoa
thuan nén HDPQT da quyét dinh khong ti€p tuc thuc hién du an va da yéu cau
Cong ty TNHH DPai Nguyén hoan tra s6 tién dd nhan tam (g, 13i vay va phat hgp
ddng. Hai bén dang trong qua trinh dam phan cu thé cadc mirc phat cling nhu thoi
han thanh toan. Hién nay, Cong ty da hoan tat thd tuc khdi kién va tda an Hoc
Mon da mdi hoa giai 3 [an nhung khong thanh. Dy tinh Thang qui 02 ndm 2014
toa an Héc Mon sé dua ra xét xur.
+ Du an nha may Xi mang Hiru Nghi 2, tinh Phi Tho
Phan von gop 49% vao du an dau tu Nha mdy Xi mang Hiru Nghi 2 cia Cong ty
DIC-Intraco) nay dugc st dung ngudn von ddi i'ng d€ mua lai tai san ctia CTCP Xi
Mang Hiru Nghi.
Su that bai trong viéc gop von vao du an XM H{ru Nghi 2 cling do nhiéu yéu to
khach quan nhat la khi nén kinh té suy thoai, thi truGng bat dong san dong bang,
nganh VLXD gdp nhiéu khé khan, thi trudng xi mang ludn roi vao tinh trang cung
vugt cau. Chinh vi thé, ti€n do xay dung da kéo dai han 6 nam chua hoan thanh di
vao hoat déng. Sau khi phan tich, khao sat ky luGng, HDQT quyét dinh mua lai
thiét bi day chuyén san xuat Clinker xi mdng Pooc lang 10 quay 1.200 tan dang
trong diéu kién van hanh binh thudng vira giai quyét dugc bai toan von gép 50 ty
vira gidip DIC s& hitu mét nha mdy san xudt dé chi déng han trong ngudn hang
xuét khau.
b. Cac cong ty con, cong ty lién két:
+ Cong ty con:
CTCP Pau tu va Thuong mai DIC Pa Nang (90%):
Bvt: triéu dong

STT Chi tiéu 2013 2012 % tang/giam
1. Téng gid tri tai san 17,871 16,862 5.98%
2. Doanh thu thuan 15,519 15,237 1.85%
3. Gia von hang ban 11,755 12,164 -3.36%
4, Lgi nhuan trudc thué (157) (2,241) -
P N
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STT Chi tiéu

2013

2012

% tang/giam

5. Lgi nhuan sau thué

(157)

(2,241)

Cong ty TNHH MTV Pau tu va Phat trién Xay dung Pa Nang (dudc sé
hitu 100% béi CTCP Pau tu va Thuong mai DIC Pa Ning):

Bvt: triéu dong

STT Chi tiéu 2013 2012 % tang/giam
1. Téng gid tri tai san 869 1,324 -34.37%

2. Doanh thu thuan 247 855 -71.11%

3. Gia von hang ban 274 786 -65.14%

4, Lgi nhuan trudc thué (745) (792) -5.93%

5. Lgi nhuan sau thué (745) (792) -5.93%

CTCP Pau tu va Thuong mai DIC Pa Lat (90%):

DVt: triéu dong

STT Chi tiéu 2013 2012 % tang/giam
1. T6ng gia tri tai san 6,299 7,350 -14.30%
2. Doanh thu thuan 7,809 7,855 -0.59%
3. Gia von hang ban 6,426 6,711 -4.25%
4. Lgi nhuan trudc thué (727) (799) -9.01%
5. Lgi nhuan sau thué (727) (799) -9.01%

+ Cong ty lién két:

CTCP Thuong mai Van tai Minh Phong (51%):

BVE: triéu dong

STT Chi tiéu 2013 2012 % tang/giam
1. T6ng gid tri tai san 64,785 15,059 330.21%
2. Doanh thu thuan 903,277 373,808 141.64%
3. Gia von hang ban 873,125 361,603 141.46%
4, Lgi nhuan trudc thué 14,925 3,042 390.63%
5. Loi nhuan sau thué 11,141 2,509 344.04%
3. Tinh hinh tai chinh
a. Tinh hinh tai chinh
Bvt: triéu dong
STT Chi tiéu 2012 2013 % ting/giam
1. Téng gid tri tai san 647,975 781,996 20.68%
2. Doanh thu thuan 1,182,236 2,583,045 118.49%
3. Loi nhuan trudc thué 10,813 19,244 77.97%
4, Lgi nhuan sau thué 6,494 14,180 118.36%
P N
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b. Cac chi tiéu tai chinh chu yéu

Chi tiéu bvt 2012 2013
Chi tiéu vé kha nang thanh toan
+ Hé s6 thanh todn ngan han: Lan 1.16 1.18
+ Hé sg thanh toan nhanh: Lan 0.88 0.99
Chi tiéu vé co cau von
+ Hé s8 Ng/Tong tai san % 68.57% | 71.55%
+ Hé s6 Ng/Von ch sé hitu % 219.32% | 274.60%
Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho Vong 8.92 22.25
+ Thai gian luu kho Ngay 40.91 16.18
+ Vong quay cac khoan phai thu Vong 5.23 6.69
+ Ky thu tién binh quan Ngay 68.84 53.81
+ Vong quay cac khoan phai tra Vong 3.28 3.16
+ Ky tra tién binh quan Ngay 109.68 113.86
+ Vong quay tdng tai san vong 1.82 3.30
+ Vong quay tai san cd dinh Vong 26.35 18.82
+ Vong quay vén luu dong vong 2.38 26.35
Chi tiéu vé kha nang sinh IGi
+ Hé s6 Lgi nhudn sau thué/Doanh thu thuan % 0.55% 0.55%
+ Hé s6 Lgi nhuén sau thué/V6n cha sé hitu % 3.21% 6.96%
+ Hé s6 Lgi nhuén sau thué/T6ng tai san % 1.00% 1.81%
+ Hé SCZ Lgi nhuan tir hoat dong kinh doanh/Doanh % 0.76% 0.53%
thu thuan

4. Tinh hinh té chirc va nhan su

a. Danh sach va ly lich thanh vién Ban lanh dao

Ong Nguyén DPirc Hai: Chu tich H6i dong Quan tri kiém Tong Giam déc

L3 ctr nhan trudng Pai hoc Kinh t& Thanh phé HO Chi Minh, 6ng Nguyén Burc Hai
gia nhap Codng ty Dau tu Phat trién Xay dung (DIC Corp) tir ndm 1995. Ndm 2003,
theo Quyét dinh cua B6 Xay dung vé viéc thanh lap Cong ty DIC Pau tu & Thuong
mai truc thudc Cong ty Dau tu Phat trién Xay dung, dng Hai da trd thanh mét
trong nhirng can bd chu chét va tién phong cua céng ty con. BDén nam 2005, sau
khi chuyén d6i mé hinh thanh Céng ty C& phan, 6ng Hai d& dugc bé nhiém lam
Téng Gidm ddc Cong ty C& phan Dau tu & Thuong mai DIC (thang 8 ndm 2005).
Sau gan 10 ndm tan luc c6ng hién, 6ng Hai da vinh du dugc nhan danh hiéu, huy
chuong clia B6 va Nha nudc trong dé c6 bang khen clia Thu tudng Chinh phu cac
nam 2007, 2009, 2010; huén chuong Lao dong Hang 3, bang khen cta B Xay
dirng tir nam 2003 dén nay.

P
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Ong Dudng Pinh Thai: Phé Cha tich Hi dong Quan tri kiém Phé Tong
Giam doc

Gan bo vai Cong ty tu khi thanh 18p, 6ng Duong Dinh Thai da lién tuc gilr cac vi tri
chu chét clia Cong ty: Gidm déc Tai chinh tir ndm 2005 - 2008, Phé Tdng Gidm
d6c tir ndm 2009 dén nay. Ong con kiém nhiém thém Cha tich HPQT va Tong
Giam ddc DIC Pa Nang tir ndm 2012,

Ong Dudng Pinh Thai da cé nhiéu déng gdp tich cuc va mang tinh dot pha trong
cac van dé vé bau tu tai chinh cling nhu quan li diéu hanh.

Ong Nguyén Manh Chié&n: Phé Tong Giam ddc

Ong Nguyén Manh Chién gia nhap Cong ty Dau tu Phat trién Xay dung ti ndm
1997 dén 2002. Khi DIC - Intraco dugc thanh 1ap, Ong Nguyén Manh Chién 13 mot
trong nhitng can bo tién phong gay dung Cong ty mdi. V&i nhiéu nam kinh nghiém
trong Iinh vuc vat liu xay dung, Ong Nguyén Manh Chién da dugc Ban Quan tri
tin nhiém va giao gilr chi'c vu Giam doc nha may San xuat VLXD tU nam 2005 -
2008.

TU ndm 2008 dén 2012, Ong Nguyén Manh Chién giit chifc Phd Tong Gidm déc
Cong ty kiém Gidm déc DIC Pa Nang.

Ba Lé Thi Thiy Nga: Phé Tdng Giam ddc phu trach tai chinh kiém K& toan
trudng

To6t nghiép Dai hoc Kinh t€ Thanh phd H6 Chi Minh, Ba Lé Thi Thdy Nga da co
nhiéu nam kinh nghiém lam viéc trong linh vuc Tai chinh — K& toan Doanh nghiép.
Ba gia nhap Cong ty vao nam 2001 va da gilr nhiéu chlc vu chu chét cua DIC -
Intraco. TU ndm 2009 - 2013, Ba Lé Thi Thiy Nga dudc bé nhiém lam Gidm déc
Tai chinh kiém K& toan trudng clia Cong ty C6 phan Dau tu va Thuong mai DIC.
Hién tai, Ba Nga dugc bd nhiém lam Phé Téng Gidm d6c phu trach tai chinh Cong
ty.

Ong Pinh Tién Diing: Ph6 Tong Giam déc

Ong Binh Tién Diing gia nhap DIC — Intraco vao ndm 2007, da kinh qua nhiéu vi
tri chu chét clia Cong ty trudc khi duge bd nhiém lam Phé Tong Gidm dbc phu
trach kinh doanh k& tir thdng 06 ndm 2013. Ong Diing 1& ngudi ¢ rat nhiéu kinh
nghiém trong mang kinh doanh Clinker, nhitng cai cach cta 6ng trong ndm 2013
da gop phan lam cho doanh thu mang nay tang trudng vugt bac, gitp cho DIC -
Intraco tir mot doanh nghiép chuyén nhép khau Clinker nay tré thanh mét don vi
xuét kh&u co uy tin & thi trudng nudc ngoai.

P
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b. S6 lugng can bg, nhan vién va chinh sach do6i véi ngusi lao dong
Téng s& Can bd — Cdng nhan vién cua toan Cdng ty tinh dén thai diém 31/12/2013
la 201 ngudi, dugc phan loai theo trinh d6 nhu sau:

Stt Tiéu chi SO lugng Ti trong
1 bai hoc va trén dai hoc 66 32,84%
2 Cao dang, trung cap 30 14,93%
3 Cong nhan ky thuat bac 4/7 tra lén 59 29,35%
4 Trinh @6 khac 46 22,89%
5 Téng Cong 201 100,00%
Chi tiéu Pon vi Nam 2012 Nam 2013
Thu nhap binh quan Do6ng/ngudi/thang 5,400,000 5,700,000

Cong ty luén duy tri mot moi trudng lam viéc nang dong va than thién doi véi doi ngil
can bd cong nhan vién. Ngoai viéc tao diéu kién toi da d& mdi c& nhan phéat huy kinh
nghiém, néng luc cta minh, Céng ty lubn chd trong dé khen thudng va tuyén duong
nhitng tap thé, can bd cd nhitng ddng gdp tich cuc, cd nhitng y tudng séng tao hiéu
qua trong cong Viéc.

Ngoai thuc hién day du cac ché do vé BHXH, BHYT theo quy dinh cia Nha nudc, Cong
ty luén quan tam va cham lo dén ddi song cla can by, cong nhan vién. Ludng thang
13, thudng Tét, thudng cac dip L& 16n 13 cic hoat ddng hang n&m dugc Cong ty chu
trong. Ngoai ra, d& nang cao nang suét lao dong va tao mdi trudng gan bd than thiét,
Céng ty thudng xuyén t6 chlfc cdc Chuong trinh Van hda van nghé nhu td chirc tiéc
mung Trung thu cho cac con em CBCNV va khen thudng cho cac chau co thanh tich
hoc tap xuét sac, t6 chirc thi dau thé duc thé thao, du lich...

5. Tinh hinh co ciu c6 déng, thay ddi von dau tu cha chi sé hiru

a. Co phan:
STT Loai cd phan S6 c6 phan
1. Co phan dang ky phat hanh
Co phan da ban ra céng chiing 17,081,805
- C& phan phd théng 17,081,805
— C6 phan uu dai -
3. Co phan mua lai 564,940
- C& phan phd thdng 564,940
- C8 phan uu dai -
4, C6 phan dang luu hanh 16,516,865
— C8 phan phd thong 16,516,865
—  C6 phan uu dai -

P

snmmce= CONG TY CO PHAN PAU TU VA THUONG MAI DIC 20



BAO CAO THUONG NIEN 2013 DIC-INTRACO

b. Co ciu co dong:
4 Can cr danh sach cd déng tai ngay 31/12/2013, cd cdu cd ddng cta DIC nhu sau:

S6lugngcd SO lugng co

STT Loai cd dong dong phan (Gd!gnt:) 1(-1'/:;'!
(cd ddng) (c6 phan)
I C6 dong trong
nudc 2,418 16,283,935 162,839,350,000 95.33%
Nha nudc - - 0.00%
T6 chiic 49 2052865 20,528,650,000 12.02%
Ca nhan 2,369 14,231,070 142,310,700,000 83.31%
I C6 dong nudc
ngoai 65 262,930 2,629,300,000 1.54%
T6 chirc 4 45,663 456,630,000 0.27%
Ca nhan 61 217,267 2,172,670,000 1.27%
III Co phiéu quy 534,940 5,349,400,000 3.13%
Tong Céng 2,483 17,081,805 170,818,050,000 100.00%

4 Danh sach cd déng ndm gilr tr trén 5% vén ¢b phan tai ngay 31/12/2013.

STT Tén co6 dong Pia chi S6 c6 phan Ty lé
1 Nguyén Durc Hai 13 Ky bong, P.9, Q.3, Tp. HCM 968,338 | 5.89%
2 Tran Ngoc Quy 5/12 BUi Vién, Q.1, Tp. HCM 1,110,806 6.5%
3 Cc.)ArJg t}l CP dau tu va phat 265 Le Hong~; Pho?g, P. 8, Tp. 1,510,649 | 8.84%

trién xay dung Viing Tau

c. Tinh hinh thay ddi von dau tu cda cha sé hiru:
Thang 09 nam 2013, DIC Intraco tang von diéu Ié tur 164.4 ty Ién 170.8 ty dong
tra cd tic 4% bang cb phiéu cho cd déng hién hitu va da niém yét b6 sung s6 lugng
cd phiéu phat hanh 1én san giao dich chiing khodn Tp. HCM ngay thang 11 ndm 2013.

d. Dién bién giao dich c6 phiéu DIC trén thij trudng:
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TU thdng 10 ndm 2013 cb phi€u DIC bat dau c¢é ddu hiéu hdi phuc véi khdi
lugng giao dich tdng manh va gia lién tuc di Ién. Dic biét, ddu ndm 2014 cd phiéu
DIC cé su tang dot bién vé lugng giao dich ciling nhu gid. biéu nay cling phan anh
dugc tinh hinh san xuat kinh doanh cta Cong ty cé su’ cai thién tot hon so vdi nam
2012.

P
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III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
1. Panh gia két qua hoat dong san xuat kinh doanh 2013

a. Tong quan vé hoat dong kinh doanh
BVt: triéu dong

s a % so VGi % so vOi

STT Chi tiéu TH 2012 KH 2013 TH 2013 TH2012 KH2013
1 | Téng gid tri tai san 647,975 - 781,996 120.68% -

2 | Doanh thu thuan 1,182,236 | 1,508,476 | 2,583,045 | 218.49% 171.24%
3 | Gia v6n hang ban 1,101,171 - 2,488,597 226.00% -

Logi nhuan tUr hoat 153.06%

4 | dong kinh doanh 8,980 - 13,745 -
5 | Lgi nhuén khac 1,098 - 5,499 500.82% -

6 Lgi nhuan trudc thué 10,813 16,446 19,244 177.97% 117.01%
7 | Lgi nhuén sau thué 6,494 - 14,180 218.36% -
8 | EPS 408 - 532 - -

N&m 2013, nén kinh t& thé gi6i ndi chung va Viét Nam néi riéng van con trong tinh
trang khd khan. Hoat dong kinh doanh & hau hét cac nganh nghé déu tri trué. Tuy
nhién, Ban Téng Gidm d6c va Ban Gidm d6c cong ty da né luc I&o 1ai con tau DIC —
Intraco dat dugc nhitng thanh cong nhat dinh, hdu nhu cac chi tiéu chung dat ra
Cong ty hoan thanh k& hoach. Téng tai san tang 120%, doanh thu thuan dat gan
2,600 ty tuang dudng 171% so vdi ké hoach va 218% so vGi nam 2012.

Cung vdi da tang doanh thu thi Igi nhuan trudc thué 19.2 ty vugt gan 03 ty va tudng
dat 117% so vGi ké hoach va tang gan gap doi so v8i ndm 2012. Lgi nhuén sau thué
cling téng trudng manh khi dat 14.1 ty tdng 218% so vGi nam 2012. Thu nhap trén c6
phiéu dat 532 dong.

Chi tiét doanh thu tirng mat hang kinh doanh ctiia Cong ty nam 2013 so véi
ké hoach:
bvt: triéu dong

KH 2013 TH 2013 Ty le dat k€
o hoach
MAT HANG
Doanh thu Doanh thu Doanh thu
(triéu dong) (triéu dong)

Clinker, thach cao va da voi 1,179,850 2,157,765 182.88%

Ngdi mau 66,583 50,359 75.63%

Go 123,368 178,671 144.83%

Sat thép 59,332 139,390 234.93%
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Xi mang 30,834 22,368 72.54%
Khac (Than cam, cao su, khac) 48,509 34,489 71.10%
TONG CONG 1,508,476 2,583,042 171.24%

Chi tiét doanh thu tirng mat hang kinh doanh cua Cong ty nam 2013 so vdi

thuc hién 2012:

bvt: triéu dong

Ty Ié dat

TH 2012 TH 2013 so véi ndm
MAT HANG 2012
Doanh thu Doanh thu |\, hh thu
(triéu dong)

Clinker, thach cao va da voi 907,577 2,157,765 237.75%

Ngdi mau 51,041 50,359 98.66%

GO 112,153 178,671 159.31%

S&t thép 52,975 139,390 263.12%

Xi mang 14,389 22,368 155.45%

Khac (Than cam, cao su, khac) 44,099 34,489 78.21%

TONG CONG 1,182,234 2,583,042 218.49%

Clinker, thach cao, néi dia, xuat khau:

- Clinker. La hoat dong chu luc cua Cong ty, dong gép chinh vao doanh thu va Igi
nhuan cta Cong ty. Doanh thu cila mat hang nay nam 2013 la 2,157 ty dat han
182% k€& hoach, chiém 83.54% doanh thu va 84.28% Igi nhuan cua toan Cong ty.
V@i Igi thé vé uy tin cling nhu kinh nghiém trong linh vuc phan phdi clinker, hién tai
DIC - Intraco la cong ty cé thi phan phan phdi clinker I6n nhat mién Nam va la mot
trong nhitng nha xuét khau clinker uy tin nhat ctia ban hang nudc ngoai. Tuy nhién,
canh tranh vé gid ngay cang khoc liét gilta cac ddi thu trong linh vuc xudt khau
clinker, mot s6 doanh nghiép ha gid ban mac du trudc dé du Hiép hoi Xi mang Viét
Nam da td chlrc hop va thdng nhét véi cac doanh nghiép vé gia ban dé tranh thua
thiét trong viéc xudt khau. Viéc Iam nay da lam &nh hudng chung clia nganh ma DIC
- Intraco cling khong tranh khoi.

- M3t hang Xi méng (Xudt khdu Xi mdng). DU vira mdi thanh 18p trong khoang gitra
ndm 2013 nhung ciling da thuc hién dugc mot vai don hang nho sang Papua New
Guinea, Autralia. Xi mang Viét Nam chat lugng t6t, gia thanh thap hon cac nudc nhu
An D9, Thai Lan, Pakistan, Trung Qudc...nhung do vi tri dia Iy khéng thuan Igi, gia
cudc van chuyén cao nén tuy cd nhiéu don hang tir cdc nudc Myanmar, ving vinh

P N
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Ba Tu ... bd phan van chua thé tiép can. Bén canh dé, ap luc gidi phdng hang ton
kho cua cac doanh nghiép xi mang trong nudc, ho chon phudgng an ban xi mang
truc ti€p cho ddi tac nudc ngoai vai gia thap da gay khd khan cho cac doanh nghiép
thuong mai nhu DIC - Intraco.

- g vdi: Ndm nay Cdng ty thir nghiém viéc xudt khdu da voi dé san xudt xi mang va
sdt thép cho cac khach hang chu yéu thi trudng Dai Loan, Bangladesh don hang
hién tai gia tri thap. BO phan cling tién hanh chao hang cho nhiéu khach hang & cac
nudc khac nhung chua thdy phan hoi.

Ngéi mau:

- La mdt hang truyén thong nhiéu nam qua cia Cong ty. San lugng tiéu thu nam
2013 chi dat 4.9 triéu vién tucgng (’ng gia tri gan 50 ty dat 75.63 % so vdi ké hoach,
Igi nhuan trude thué€ dat 3.8 ty nhung bén canh do lai gap phai su’ canh tranh tir cac
nhan hiéu Ngdi lau nam nhu CPAC, LAMA, Bbong Tam, Nakamura, Secoin... va cac
thuong hiéu méi ndi nhu Ruby, Nippon, Sunrise, JP...Cac ddi thi quyét liét thuc hién
cai tién chét lugng san phadm va thuc hién nhiéu chinh sach khuyén mai, giam gi3,
tdng ty 1& chiét khdu dé€ gianh thj phan. Cu thé Ia ngdi Nakamura da cho ra ddi dong
san phdm ngdi “2 line”. Ng6i CPAC vdi mic gid 10.200d ( Quy vé m2 13
102.000d/m2) v@i nhiéu chuong trinh khuyén mai cho khach hang nhu: thudng tour
di du lich Thai Lan, Phd Qudc; cao trung thudng xe honda Air Blade, LEAD...Con cac
dong ngdi nhat khac nhu Nippon, JP, Sunrise c6 gia 8 mdc 10.500d/vién, ré han DIC
khoang 700-1000d ( 15.900 x 69,5% = 11.050 d) tuy dai ly.

- Trong nam 2013, Cong ty thuc hién viéc di ddi hai nha may cta DIC la yéu t6 chinh
gay anh hudng dén dén k& hoach san xust, ton kho va tién do giao hang. Anh
hudng ndng né 1a sau céng tac di ddi chat lugng san phdm khéng 6n dinh cac don
hang bi xir ly ky thuat nhiéu lam cho cac dai ly va khach hang déu e ngai khi st
dung san pham ngoi DIC.

Oon

G
- San lugng tiéu thu ndm 2013 dat 13,502 m> va doanh thu clla m3t hang gb dat
178.6 ty bang 144.83% k& hoach dé ra, Igi nhudn trudc thué ca nam dat 1.7 ty.
Cong ty ch yéu nhap gd cdm xe 100% tu nhién tir Myanmar va ban si trong nudc.
GO c3m xe cé gia tri kinh t& cao, dugc ngudi tiéu dung trong nudc ua chudng su
sang trong, &m cung, mua déng 4m, mua hé mat, khdng bi d& md hdi ctia nén nha
gilp ngudi st dung cdm thay thoai mai. Méc du thi trudng tiéu thu dd gob trong
nudc da sut giam do thdi gian gan déy, cac cong trinh xdy dung mdi gidm han, ma
cac cong trinh xdy dung lai chiém khodng 60% lugng tiéu thu cic san pham tir go;
40% con lai la tiéu dung dan cu va thi phan nay thdi gian gan day stic mua cling
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gidm manh. Nhung xét tuang lai nén kinh té Viét Nam sé t6t han do cac chinh sach
on dinh kinh t& vi md, chdng lam phét... cia Chinh phu Viét Nam b3t dau cd hiéu
qua, nén slfc mua cua thi trudng ciling sé tdng. Va tiém ndng thi trudng dd go trong
nudc vdi surc tiéu thu clia hon 90 triéu dan la rat I6n.

- San lugng tiéu thu trong ndm 2013 la 11,302 tan va doanh thu clia mat hang sat
thép dat 139.3 ty tang 134% so vdi ké hoach dé ra. Tuy nhién, Igi nhuan mat hang
nay kinh doanh chi rat it chi 252 triéu.

- Tinh hinh thi truGng thép nhitng thang cudi ndm da cé nhirng tin hiéu kha quan
hon, song nhin chung van chua thodat khoi su' tram 1&ng. Hoat dong kinh doanh thép
clia Cong ty duy tri d0 d€ dam bao viéc lam, 6n dinh thu nhap cho ngudi lao dong.
Cong ty khéng thuc hién trir hang d& chd dén mua xdy dung bung ra ban vdi gia
cao nifa ma tiéu thu dén dau Idy hang dén do. Chinh vi thé, du bt day dudc gia
nhép khau ding thdi diém nhung tdm ly dé chirng nhdp hang it nén hiéu qua kinh
doanh mang lai chua cao.

Xi mang:

- Cong ty DIC-Intraco mua lai nha may Xi mdng Son Hong d6i tén thanh Nha may Xi
mang DIC — chi nhanh cla Cong ty me tir thang 4/2012. Qua mot thdi gian hoat
ddng phan nao da tao dung dugc tén tudi trén thuong trudng, Chi nhanh Binh
Phudc da két ndi dudc véi nhiéu nha phan phdi I6n tai Dac Nong, ddc biét da ky két
dudgc hgp dong gia cong véi san lugng tuang dbi cao cho xi mang Ha Tién — Kién
Giang va Xi mang Fico nhdm gilp nha mdy c6 dudc san lugng can thiét d€ dam bao
mUc hoa von.

- Tuy nhién, san lugng tu’ san xuat va gia cong cia Nha may Xi mang DIC- Intraco chi
dat 24,189 tdn, doanh thu dat 22.3 ty bang 72.54% so vdi k€ hoach dé ra va Igi
nhuan @m han 3 ty dong. Nguyén nhan chinh: mac du dugc Cong ty me tin tudng
giao quyén chu dong cac hoat dong nha may nhu san xuat, kinh doanh, chu déng
diéu chinh gia ban, chinh sach khuyén mai, ti€p thi, quang cdo.... Nhin chung nganh
hang nay van phai chiu anh hudng ning né bdi xu hudng canh tranh khéc liét vé
gia, vé thanh toan — cong ng...nhung trong thdi gian dai nha may san xuat san
phdm gid thanh cao do kiém nghiém khdng chuén xac, cdp phdi thudng nhinh hon
va gid nguyén liéu dau vao: than, dién, x8ng dau, chi phi van chuyén...diéu chinh
tdng cao. Viéc dbi mdi trong san xudt lai g&p nhiéu khé khdn do may méc khdng
dong bd, dodi ngli tay nghé yéu, nhan vién kinh doanh tdm ly chénh mang trong
cong viéc...
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b. Nhirng tién bo Cong ty da dat dugc:
- Lan th{& 06 cé mat trong VNR 500 — Top 500 doanh nghiép I6n nhat Viét Nam (2007,
2008, 2010, 2011, 2012 va 2013).
- Clp vang va Huy chuong vang chét lugng san phdm tai Trién 18m quéc té
VIETBUILD, do B6 Xay dung trao tang (2010 — 2013).

2. Tinh hinh tai chinh
a. Tinh hinh tai san
Bvt: triéu dong

Chi tiéu 2012 2013 Thay doi
Tai san ngan han 496,173 644,761 29.95%
Tai san dai han 151,802 137,235 (9.60%)
TONG TAI SAN 647,975 781,996 20.68%

b. Tinh hinh ng phai tra
DVt: triéu dong

Chi tiéu 2012 2013 % tang/giam
Ng ngan han 427,737 546,747 27.82%
Ng dai han 16,553 12,774 22.83%
NO PHAI TRA 444,290 559,521 25.94%

3. Cai tién vé co ciu to chirc, chinh sach, quan ly

V@i muc tiéu ngay mot cong khai, tu dong hda va nang cao hiéu qua mét s6 cong tac
quan ly, t& chlfc can bd, Cong ty da tirng budc tim hiéu va ing dung khoa hoc cdng
nghé nhu: d& (ng dung hinh thirc 18y ddu van tay bang mdy dé chdm cong gid ra vao
Cong ty cua can bd cong nhan vién va Cong ty hién ciing dang nghién clru phan mém
tinh luang cho can bd cong nhan vién. Ngoai ra, trong nam 2013, Cong ty da lam lai
trang thong tin dién t&r vdi hinh thirc bdt mat hon va ndi dung phong phu, da dang va
day du hon gilp cho cac ddi tac va cac nha ddu tu cla Céng ty dé& dang ndm bét
dugc nhiéu thdng tin ciia Céng ty han.

4. K& hoach phat trién
Sau khi nghién c(ru, phan tich méi trudng kinh doanh cling nhu cac nguén luc clua
Cong ty, Ban Téng Giam ddc danh gia vé tiém nang phat trién cta Cong ty trong ndm
2014 nhu sau:
a. Thuan Igi
- San phdm mang thuong hiéu DIC — Intraco d& dugc khach hang biét dén va tin
cay;
- Nén kinh té dang c6 xu hudng phuc héi ro rét; lai suat va mét s6 vat tu dau
vao dang co xu hudng giam;
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- Nganh xay dung, Bat dong san va van tai dang dugc su’ quan tdm cla chinh
phu va dang phuc hoi kha tot;

- Su quan tdm cua cac ¢ ddng, cac nha dau tu trong va ngoai nudc vé nganh
ngh@ kinh doanh c6t I8i ctia DIC — Intraco va hita hen cé nhiéu ho trg mdi.

b. Khd khdn

- Neén kinh t& chua thé phuc hoi trong thdi gian gén; su tdng trudng con chdm &
hau hét cac nganh nghg; viéc ti€p can ngudn vén ngan hang van chua dugdc dé

dang;

- Nhién liéu dau vao nhu xang dau con bién dong rat phuec tap.

c. Ké hoach kinh doanh 2014
- Doanh thu thuan:

- Lgi nhuan trudc thué:

- C& tirc du kién:

2,954 ty
24.7 ty

5%

Chi tiét doanh thu tirng mat hang theo ké hoach 2014:

DVt: triéu dong

TH 2013 KH 2014 % KH / TH 2013
MAT HANG San lugng Doan_ll thu San lugng Doan_ll thu San Doanh
(tan) (tricu (tén) (tricu Iuvgng thu
dong) dong) ;
Clinker, thach
< ar A 2,470,645 2,077,638 2,530,000 2,386,400 102.4% 114.9%
cao va da voi
Ngdi mau 4,936,836 48,696 6,800,594 74,443 137.8% 152.9%
GO 13,502 178,671 13,000 147,600 96.3% 82.6%
Sat thép 11,302 188,869 18,400 231,840 162.8% 122.8%
Xi mang 24,189 25,146 51,600 39,642 213.3% 157.6%
Khac (Than
cam, cao su, 17,388 64,025 74,269 - 116.0%
khac)
TONG C@NG 7,473,862 2,583,045 9,413,594 | 2,954,194 126.0% 114.4%

Cac giai phap thuc hién ké hoach 2014:

- Tiép tuc hoan thién cg cau nhan su cho phu hgp hon véi tinh hinh méi hién nay.

- Giao chi tiéu san xuat kinh doanh chi tiét cho tirng bd phan, tirng cong ty thanh
vién; xay dung cac qui trinh kiém sodt nham tiét gidm chi phi, ndng cao nang

suat.

- Chua dong tim ki€m nguon cung nguyén vat liéu cd uy tin, gia ca phu hgp. Du bao
bién ddng gid trong tuang lai dé ky két cac hgp déng cung cap va tam trif nguyén

vat liéu mot cac hagp ly.
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- Co cAu lai san pham, tap trung vao nhitng san phdm cd chét lugng tot, mau ma
phu hgp thi hi€u nhu cau cua khach hang.

- T&ng cudng hoat ddng ti€p thi, su’ kién quang ba thuang hiéu: tham gia trién
Iam, hoi chg, cac hoat dong xdc tién thuong mai tai dia phudng; tham gia cac
dién dan thuong mai, mua ban, céc blog chuyén nganh.

- Tiép tuc tham dd va ma réng thém thi trudng xuét khau san pham.

- Tim ki€m thém cac nguobn tai trg von, han mic tin dung cé chi phi canh tranh.
Pat muc tiéu st dung han murc tin dung cd chi phi von thap han thi trudng tu 1
dén 2%/nam.

- Kiém soat va khai thac t8i da ngudn vén luu dong.

5. Giai trinh cia Ban Tong Giam ddc ddi véi y kién kiém toan

Trong Bao cdo tai chinh hgp nhat ndm 2013 giai trinh y kién Iuu y clia Cong ty Kiém

toan AASCN vé "Khodn déu tu’ vao Cong ty lién két — Cong ty C6 phén Xi méng Hiu

Nghi 2 (xem thuyét minh V.9 trang 25) duoc hop nhéat trén co so Bao cdo tai chinh

cia Céng ty nay chua duoc kiém todn. Cong ty C8 phdn Xi méng Hiu Nghi 2 dang

trong qué trinh diu tu' X3y dung, tuy nhién tién do trién khai xdy dung cdc hang muc
la cham hon so vdi ké hoach”. Cong ty xin giai trinh nhu sau:

— CTCP Xi mang Hitu Nghi 2 dugc thanh 1ap dé thuc hién du an xay dung va quan
ly diéu hanh Nha mady Xi mdng Hitu Nghi vdi cong suat du ki€n la 1.000.000
tan/ndm. Trong doé, CTCP Dau tu va Thuang mai DIC gdp 49% von diéu Ié. Theo
phuong an tai chinh thi von diéu Ié chi chiém 30% von dau tu, con lai la von vay
dai han cta Ngan hang. Tuy nhién, nhitng nam gan day lai suat cho vay cta Ngan
hang la qua cao cho nén chdng t6i phai xem xét lai cd cau von dau tu. Mat khac,
nén kinh t€ ndi chung va nganh xi mang ndi riéng dang trong giai doan khoé khan
anh hudng dén san xuat va tiéu thu xi mang. Tu nhitng ly do trén, ching toi
khéng thuc su' nd Iuc thuc hién du dn nhu k& hoach ban dAu.

— V& Bdo cdo tai chinh cia CTCP Xi méng Hiru Nghi 2 chua dugc kiém toan theo
Bao cdo cua Ban Tong Gidm dbc cong ty nay la do cdng ty dang trong qua trinh
dau tu xay dung chua cd nhiéu nghiép vu phat sinh nén chua cd yéu ciu kiém
toan doc lap. Ngoai ra, theo danh gia cla ching t6i, du bao cdo tai chinh nam
2013 clia CTCP Xi médng Hitu Nghi 2 chua dugc kiém todn nhung cén cif theo tinh
hinh thuc t€ thi so liéu nay la tuong doi hgp ly. Mat khac, ching toi cling da tim
dudc d6i tac dé€ chuyén nhugng lai 50 ty déng phan v6n gdp tai du an nay. TU
nhirng ly do trén, chdng t6i cho la khéng co su sai sét trong yéu nao trén bao cao
tai chinh hop nhat da dugc kiém toan cla cong ty.
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IV. BAO CAO CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Panh gia cua Hoi dong Quan tri vé cac mat hoat dong cua Cong ty
Nam 2013, két qua san xuat kinh doanh ctia DIC- Intraco da hoan thanh va vugt ké
hoach dat ra mét cach xuat sac trong bbi canh khé khan nhat cia nén kinh té. Co
dugc thanh qua nay la do cong ty da tan dung va khai thac tot tiém nang von cd
nhu: s dung rat hiéu qua nguon von luu dong, khai thac tot cac dau mdoi xuat
khau... Tuy vay, van con dé mot s6 mang hap tac, kinh doanh ctia cdng ty khong dat
hiéu qud nhu mong dgi nhu: san xuat xim3ng, sit thép, ngdi, go.... Trong ndm
2014, HOi dong quan tri sé& ti€p tuc hd trg va ¢ van cho Ban Tong Gidm ddc thuc
hién cac giai phap dé khai thac t6t hon cadc mang kinh doanh nay.

2. Panh gia cia Hoi déng Quan tri vé hoat dong cua Ban Tong Giam doc
Cong ty
Trong bdi canh nén kinh té ca trong nudc va thé gigi khong may sang sla nhung
Ban T6ng Gidm ddc céng ty d& cé nhitng chi dao hop ly, gilp cdng ty hoan thanh va
vugt k€ hoach san xudt kinh doanh ma Pai H6i dong c6 déng giao phd. Ban Tong
Gidm ddc da chiing té dugc ndng luc va thé hién tét vai trd diéu hanh trong hoat
dong san xuat kinh doanh cua cong ty.

3. Cac ké hoach, dinh hudng caa HOi dong Quan tri

- Clng c6 va khang dinh vi thé 1a cng ty hang dau trong linh vuc cung cap Clinker
cho thi truding trong nudc va khu vuc Chau A,

- Kién toan hé thdng san xudt, cai tién ky thudt nham nang cao hiéu qua hoat dong
cac day chuyeén, tiét giam t6i da chi phi tiéu hao nguyén vat liéu va chi phi van hanh
mdy moc thiét bi, ha gid thanh san phdm, dam bao san xuét an toan, lién tuc.

- Khdng ngling ndng cao chét Iugng san phadm, dam bao chét lugng san pham lién
tuc dudc dudc cai thién.

- P&y manh vai trd ctia B& phan Nghién clfu Thj trudng.

- T&ng cudng md rdng thi trudng xudt khau.

- Nang cao hiéu qua hoat dong cta hé théng chi nhanh phan phdi — ban Ié bang viéc
hoan thién cd ché& diéu hanh thdng qua cac chinh sach va cd ché gidm sat, kiém
soat chat ché.

- Pady manh phét trién thuong hiéu, ti€p tuc thuc hién cac chuong trinh tiép thi sang
tao, da dang, hiéu qua dé xay dung chudi thuong hiéu manh, than thién va hudng
dén cbng dong.
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V.

QUAN TRI CONG TY
1. HOi dong Quan tri
a. Thanh vién va co cau cua Hoi dong Quan tri

STT

Tén

Chirc vu

Trinh do
chuyén mén

Chirc vu tai cac td chirc khac

Ong Nguyén Dirc
Hai

Cha tich HPQT kiém
Téng Gidm déc

CU nhan kinh t&€

Chu tich HPQT Céng ty C8 phan
Thuagng mai Van tai Minh Phong.

Ong Duong Binh
Thai

Ph6 Chi tich HDQT
kiém Phé T6ng Giam
déc

CU nhan kinh té

Chu tich HDQT Coéng ty TNHH Dau tu
va Thuong mai DIC Da Ning.

Ong Nguyén Van
Quyén

Thanh vién HDQT

CU nhan kinh té

Phé Chu tich HDQT CTCP DIC s6 1;
Trudng Ban Kiém sodt CTCP Pau tu
Phét trién Xay dung — Gach ngéi Tuynel
Long Huong; Phdé Phong Tai chinh - K&
todn Cong ty Dau tu Phat trién - Xay
Dung.

Ba Nguyen Thu
Ha

Thanh vién HDQT

C(r nhén Luét

Chl tich HPQT Cong ty C6 phan Bat
dong san Dai Phudc

Ba Vi Thi Hoa

Thanh vién HDQT

Cao déng

b. Hoat dong cua HoOi dong Quan tri:
Trong nién do tai chinh 2013, HG6i dong Quan tri da ti€n hanh 08 cudc hop dinh ky
va bat thuong nham kip thdi dua ra nhitng chi truong, quyét sach trong hoat déng
san xuat kinh doanh cua Cong ty.

c. Cac cudc hop cia Hoi dong Quan tri bao gom nhu sau:

STT

Thanh vién HPQT

Chirc vu

S& budi hop
tham du

Ly do khong

TvIe
yie tham du

Ong Nguyén D¢ Hai

Chu tich HDQT

7(7

100% -

Ong Dudng Dinh Thai

Phé Chu tich HDQT

7/7

100%

Ong Nguyen Van Quyén

Thanh vién

6/7

85,71%

bi cong tac

Ba Nguyén Thu Ha

Thanh vién

7/7

100%

VR W N =

Ba Vii Thi Hoa

Thanh vién

7/7

100%

. Hoat déng giam sat cua Hoi dong Quan tri ddi véi Tong Giam doc:

Theo ddi viéc 18p Bdo cdo ki€ém todn hgp nhat ndm 2012, Bdo cdo tai chinh
QI/2013, QI1/2013, QII1/2013 va QIV/2013.
Giam sat, chi dao Ban Téng Gidm déc trién khai va thuc hién cac nghi quyét,
quyét dinh cta Hoi dong Quan tri.
Phéi hgp va giam sat thuc hién cong tac bao lanh vay von tai Ngan hang TMCP
dé tai trg hoat dong kinh doanh.
Chi dao thu hoi cac cong ng.
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- Chi dao cong tac kién toan, cong tac quan tri tai van phong Cong ty, cac nha
may va cac cong ty con.
- Chi dao cbng tac td chirc dai hdi c6 ddng thudng nién 2012,
- Chi dao niém yét s6 cd phi€u phat hanh thém dé trd cd tirc cho cd ddng hién
hiru trén san HOSE.
+ Cac Nghi quyét/Quyét dinh cia Hoi dong Quan tri:

STT S6 Nghi quyét/ Quyét dinh Ngay NGi dung

Théng qua viéc tam (ng cd tdc dot 01

1. | 18-2013/NQHDQT.DIC-Intraco 01/04/2013 n3m 2012 bing tién mét

Thoéng qua viéc bd nhiém Ong Binh Tién
2. | 09/Qb2013/DIC-Intraco 15/05/2013 Diing la Phé Téng Gidam déc phu trach

kinh doanh

Théng qua viéc b& nhiém Ba L& Thi
3. | 10/QD2013/DIC-Intraco 15/05/2013 Thdy Nga la Phé Téng Gidm déc phu

trach tai chinh

Thong qua mot s6 ndi dung quan trong
4. | 20-2013/NQHDQT.DIC-Intraco 16/05/2013 trong chuong trinh Pai hdi c§ ddng
thudng nién 2013.

Thong qua - Bao cao két qua SXKD
ndm 2011 va trién khai k& hoach ndm
2012;

- B4o cdo Tai Chinh da kiém toan;

- K& hoach phéan phéi Igi nhuéan, trich
1ap cac quy, chia c6 tirc ndm 2012;

- K& hoach kinh doanh doanh thu, Igi
nhuén, cd tic 2012;

- Lua chon Cdng ty Kiém todn ndm 2013;

- Quyét toan thu lao HDQT-BKS ndm
2012, thong qua mic thu lao HPQT-
BKS nam 2013;

5. | 21-2013/NQHDQT.DIC-Intraco 21/06/2013

Théng qua vién trd cd tic dgt 02 ndm

. | 23-2013/NQHDQT.DIC-I 201 N o i
6 3-2013/NQHDQT.DIC-Intraco 03/09/2013 2012 bing c8 phiéu

7. | 24-2013/NQHDQT.DIC-Intraco 19/09/2013 Théng qua viéc mua lai 6 phiéu quy

8. | 25-2013/NQHDQT.DIC-Intraco 02/10/2013 Théng qua viéc mua lai tai san

e. Hoat dong cua thanh vién Hoi dong Quan tri doc lap khong diéu hanh
Trong ndm 2013, cac thanh vién Hoi dong Quan tri tri doc lap khong diéu hanh, gilr
vai tro la thanh vién giam sat, phan bién khi can thiét doi véi cac hoat dong cua Hoi
déng Quan tri, nham dam bao HOi dong Quan tri hoat dong theo ding phap luat,
Diéu 1& Cdng ty, phu hgp céc chl truong, dinh hudng da dé ra cua Pai hdi ddng C6
dong va HDBQT.
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2. BAO CAO BAN KIEM SOAT
a. Thanh vién Ban Kiém soat va sd luogng va ty 1€ sé hiru c6 phan cua
Ban Kiém soat

Ho tén Chirc danh Pia chi S6 c6 phan Ty 1é
1 A o , S6 67 Ham Nghi,
Ong Khuat Tun Truéng Ban n o
g g ong B quan 1 TP Hb Chi 1.320 0,01%
Phong Kiém soat )
Minh
2 Ba Lé Thi Thanh Thanh vién
’ v i - 23.652 ,14%
Hung Ban Kiém soat 365 0 °
3 Ba L& ThiThin | | anhvien - ] ]

Ban Kiém soat

b. Hoat ddng cua Ban Kiém soat
Trong ndm 2013, Ban Kiém Soat da thuc hién cdng tac kiém tra, ki€m soéat 04 lan, tap
trung vao cac ndi dung sau:

e Kiém tra, gidm sét tinh phu hgp cua cac nghi quyét, quyét dinh cla Héi Pong
Quan Tri va Ban Téng Gidm déc Cdng ty trong cdng tac quan ly, ban hanh céc
van ban, quy trinh, tha tuc ctia DIC phu hgp véi Diéu Ié cia Cong ty va quy
dinh cta Phap luat.

e Kiém tra cic bdo cdo tai chinh hang quy, gilta nién dd va ca ndmnhdm danh
gia tinh hgp ly cta cac so liéu tai chinh.

e Phéi hgp vdi Phong Tai chinh K& toan xem xét tinh tuadn thd cua cac quy dinh,
quy trinh ludn chuyén chiing tir k& todn tai cac phong ban, cic céng ty thanh
vién trong toan hé thong.

e Gidm sat viéc chdp hanh cdng bd théng tin trong giao dich cd phiu ciia nhitng
ngudi cd lién quan trong HPQT, BGD, BKS va K€ toan trudng Cong ty.

e Giam sat viéc chap hanh nghia vu cla doanh nghiép theo quy dinh clia phap
luat

Trong ndm 2013, Ban kiém soét cling da tham gia cac cudc hop cia HPQT. Qua dé,
BKS c6 thédanh gid viéc thuc hién cac chd truong clia HPQT va ndm rd toan bd hoat
ddng cuia Cong ty tai tirng thdi diém.

DANH GIA CONG TAC CHI PAO HOAT PONG CUA HPQT VA BAN TONG GIAM
pOC

Trong tinh hinh nén kinh t€ ca nudc noéi chung va nganh vat liéu xay dung noi riéng
con gdp rat nhidu khé khén, HDQT va Ban Téng Gidm dbc da rat nd Iuc trong cdng
tac du bao tinh hinh va da c6 nhitngchi dao va quyét sach kip thdi, tirng budc thao gd
khd khdn va tao cd hoi dé gia tdng hiéu qua kinh doanh va dau tu. Nhitng nd luc dé
da mang lai hiéu qua kha quan khi doanh thu va Igi nhuan cta hé thong déu vugt ké
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hoach va tang trudng tot so vGi nam trudc, hoan thanh cac muc tiéu kinh doanh va
vuct k& hoach do Dai hdi cd ddng thudng nién ndm 2013 da théng qua.

Ban Kiém soat nhat tri v&i bdo cdo két qua hoat ddng kinh doanh ndm 2013 da dugc
HPQT va Ban Téng Giam ddc trinh bay chi tiét trong bdo cdo nay.Doanh thu hgp nhét
dat 2.583 ty dong, Igi nhuan trudc thué€ dat 19,245ty dong va Igi nhuan sau thué dat
14,180 ty dong. So vdi nam 2012, cac chi tiéu nay tuong (ing tang 118,5%, 78,0% va
109,5%. So vdi ké hoach, cac chi tiéu nay dat tuong (’ng 171,2%, 117,0% va
117,0%.

KET QUA GIAM SAT HOAT DONG CONG TY NAM 2013

Ban kiém soét khdng nhan thay cd bat ky dau hiéu gi bat thudng trong hoat dong cla
HPQT, Ban Téng Giam déc va cac can bd quan ly céng ty.

Hoi déng quan tri d& gidm sat chit ch& Ban Tong gidm ddc trong hoat dong diéu
hanh san xuét kinh doanh, gidm sat viéc thuc hién Nghi quyét Dai hdi déng c6 dong
da thong qua;

Cac nghi quyét cua HDPQT da ban hanh didng chifc nang, quyén han va phu hgp véi
chu truong cta Nghi quyét PHDCD va tuén tha Diéu Ié td chirc va hoat déng Cdng ty,
Luat Doanh nghiép va cac quy dinh clia phap luat;

Ban Kiém soat Thdng nhéat véi bdo cdo tai chinh ndm 2013 cua Cong ty da dugc kiém
toan bdi Céng ty Cdng ty TNHH Dich vu Tu van Tai chinh K& todn va Kiém todn Nam
Viét (AASCN).Bdo cdo da phan anh chinh xac tinh hinh tai chinh tai thdi diém ngay
31/12/2013, két qua hoat dong kinh doanh va luu chuyén tién té trong giai doan tai
chinh tir ngay 01/01/2013 dén ngay 31/12/2013 va phu hgp véi cac quy dinh cia hé
thong ké toan hién hanh, khong co sai sét trong yéu xay ra trong nam 2013 vé cong
tac hach toan ké toan.

Tinh hinh tai chinh Céng ty kha 6n dinh, véi ngudn doanh thu dang tang trudng manh
va vong quay von tdt, vi thé cla DIC véi cac t6 chic tin dung ngay cang cao hon,
gip cho Cong ty cd dudc ngudn vén dn dinh va chi phi thdp. Pong thdi, giup cho
Cong ty c6 dudc nang luc canh tranh tét han trén thi truGng trong thdi gian tdi.

Bén canh do, mot s6 van dé con ton dong tir cac nam trudc can nhanh chéng phai co
quyét sach triét d€ nhu cac van dé lién quan dén tai cu tric hoat dong cla cac cdng
ty con, mot s6 du an dau tu cham tién do, ...

KE HOACH HOAT PONG CUA BKS TRONG NAM 2014
P& thuc hién hoan thanh nhiém vu kiém soét theo ludt Doanh nghiép va Diéu 1é Céng
ty, BKS Cong ty kinh trinh Dai hoi ké hoach lam viéc nam 2014 nhu sau:
e N3m 2014, Ban kiém soat cdng ty sé ti€p tuc thuc hién nhiém vu viéc thay mat
cd ddng thudng xuyén kiém soat moi hoat déng kinh doanh, quan tri va diéu
hanh cta Cong ty.
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e Ban kiém soét sé duy tri su’ phdi hop chit ché véi HDQT trong viéc quan ly diéu
hanh cac hoat dong san xuat kinh doanh clia Cong ty, tuan thu cac qui dinh
phap luat va diéu |é Cong ty.

e Phd&i hgp vdi Phong Tai chinh — K& todn cua Cong ty kiém tra sd sach, bdo céo
tai chinh cua cac dan vi thanh vién dinh ky hang quy, hang nam va bat thudng
(néu co).

e DPinh ky hang quy, Ban ki€ém soat sé ti€n hanh kiém tra, phan tich, danh gia cac
hoat ddng clia COng ty thdng qua cdc Bao cdo tai chinh, ddng thdi kiém tra
danh gia viéc tudn thd Nghi Quyét Dai hdi c6 ddong clia HPQT va Ban Tong
giam doc.

e Kiém tra s6 sach, chiing tir k& todn, bdo cdo tai chinh dinh ky hang quy, gitra
nién do va ca ndm, hodc thuc hién viéc kiém tra dot xuét theo quyét dinh cla
PHCD.

3. Cac giao dich, thu lao va cac khoan Igi ich cua Hoi dong Quan tri, Ban
Tong Giam doc va Ban Kiém soat
a. Giao dich cd phiéu ciia cd dong ndi bd / c6 dong I6n

T8 chirc/ . S c6 phiéu sé S6 c6 phiéusé | Ly do tang, giam
.. Quan hé véi o em 1 - U ,
Nguoi . an . hiru dau ky hiru cudi ky (mua, ban,
STT o~ cO dong noi — — o e
thu'c hién bb SO0 co vie SO co Tvié chuyén doi,
giao dich : phiéu Y€ | phigu vie thuéng...)
A T A . . 3 nr h
1, | On9Tren | s gong i6n | 1,157,806 | 6.78% | 1,110,806 | 6.5% | O cau danhmuc
Ngoc Quy dau tu
2. | DIC-Intraco | C8 phiéu quy | 534,940 | 3.13% | 549,940 | 3.2% | Mua c8 phiu quy

b. Luong, thudng, thu lao, cac khoan Igi ich
Thuc hién Nghi Quyét Dai hdi déng cd déng ngay 21/06/2013 Dai hdi déng cd
doéng thudng nién 2013 théng qua murc chi thu lao HOi dong Quan tri va Ban
Kiém sodt ndm 2013 Ia 500 triéu déng.Tuy nhién, tinh dén ngay 31/12/2013,
quyét toan murc thu lao va chi phi hoat dong cla H6i dong Quan tri va Ban
Kiém sodt la: 311.300.000 déng.
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VI. BAO CAO TAI CHINH (Pudc ding tai tai website: www.dic-intraco.vn)
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